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PART ONE - INTRODUCTION

1.0 Disclaimer

Developing the Communication and Visibility (C&V) Plan for IPA III should be based on an
overarching strategic communication plan focusing on strategic communication and visibility
in line with Article 24 of the FFPA. The overriding strategic communication plan should contain
key messages about the EU accession process and EU values, and it should link EU funding to
EU values and policy objectives to ensure public support for EU accession. The Albanian
government's "Albania 2030" vision is closely related to the goal of completing Albania's path
towards the European Union. The support for this process plays a solid and essential role in
improving Albania's administrative, management and policy-making capacities.

The strategic communication plan was prepared after consulting with all stakeholders in the EU
accession process and in managing EU funds. The plan considers strategic and inclusive
communication, ensuring that all individuals, communities, and involved actors will receive,
understand, and engage with the communicated information. The consultation meetings where
organised with institutions related and relative to the communication of IPA funding initiatives
within line institutions such as AKSHI, Media and Information Agency (MIA), MEKI, National
Youth Agency, Europe House Albania, SASPAC operational and management team, and
European Delegation in Albania.

1.1 Background

This document presents the Communication and Visibility Plan developed within the
framework of the technical assistance service contract “Support for the Management of EU
Financial Assistance in Albania” (NEAR/TIA/2023/EA-RP/0136), implemented by “WYG
Consulting Ltd”, contracted by the EU Delegation to Albania, with direct beneficiaries the
National IPA Coordinator (NIPAC), the NIPAC Support Office and the “State Agency for
Strategic Programming and Assistance Coordination (SASPAC)” that coordinates the use of
EU Pre-Accession Assistance in Albania, as well as the NAO, the NAO Support Office, the
National Fund, the Central Financing and Contracting Unit (CFCU), the Audit Authority and
relevant IPA Units in line ministries. Under Output 4 of the project on Transparency and
Visibility, activities under this component will ensure that a Plan of Visibility and
Communication activities is established and implemented in line with the provisions of the
Financial Framework Partnership Agreement. This component will contribute to optimising EU
visibility and increasing awareness of EU-funded support across the country. The Terms of
Reference of the technical assistance service contract include the following Output: “The
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responsibilities of the beneficiary on Transparency and Visibility set in the Financial
Framework Partnership Agreement (FFPA)! are effectively implemented”.

The obligations of Albania in terms of Transparency and Visibility as set in the Financial
Framework Partnership Agreement between the European Commission and the Government of
Albania? include the publication of IPA III programmes, information on the value of assistance
received by Albania under IPA III and information on procurement, grant contracts and
recipients in case of EU financial assistance directly managed by Albanian institutions (FFPA,
article 23), as well as information to the public on the opportunities stemming from closer EU
integration and reforms implemented with the EU support, to ensure public support for the EU
and the EU accession (FFPA, article 24). The above provisions establish a precise matrix of
responsibilities for the Albanian institutions which coordinate the EU accession process and the
use of EU financial assistance in Albania and require close coordination with the European
Commission in line with the provisions of the FFPA (Articles 24(6), 24(7) and 64(2)(b)).

Furthermore, Regulation (EU) 2024/1449 on establishing the Reform and Growth Facility for
the Western Balkans (RGF Regulation) was approved by the European Parliament and the
Council in May 2024. Under the RGF, Albania will receive EU grants and loan funds that
complement the available resources under the IPA III Regulation. The RGF assistance will
be provided for the delivery of EU-related reforms, in particular inclusive and sustainable socio-
economic reforms and reforms concerning fundamentals of the enlargement process, aligned
with Union values, as well as investments to implement Albania’s Reform Agenda®.

According to the RGF Regulation, implementation of the Facility should also be accompanied
by enhanced strategic communication and public diplomacy to promote the values of the Union
and highlight the added value of the Union’s support®.

EU funds available to Albania include IPA country-dedicated Annual and multi-annual
Programmes’ as well as IPA Regional Programmes, the IPA Rural Development Programme
(IPARD), IPA-IPA Cross-Border-Cooperation Programmes and Interreg Programmes®, and
Union Programmes. Most of the above Programmes have their own communication and
visibility plans’. It is also observed that a significant part of the RGF support will be channelled
through the Western Balkans Investment Framework (WBIF), a regional platform that also
delivers EU grants and blended assistance to the six Western Balkans IPA III Beneficiary
countries®.,

1 Article 23 and 24 of the Financial Framework Partnership Agreement for IPA III, copied under Annex 1 to this
document. IPA III stands for Instrument for Pre-Accession for the 2021-2027 EU financial perspective, as of
Regulation (EU) 2021/1529 establishing the Instrument for Pre-Accession Assistance (IPA III Regulation).
2 Ratified by Albania under Law No. 65/2022.
3 RGF Article 1(2) and Article 11 on Reform Agendas.
4 RGF Regulation, Recital (70).
5 https://neighbourhood-enlargement.ec.europa.eu/enlargement-policy/overview-instrument-pre-accession-
assistance/albania-financial-assistance-under-ipa_en
6 SASPAC is also the National Authority for European Territorial Cooperation Programmes.
7 The notable exception being some of the Regional Programmes addressed to the Western Balkans six.
8 See RGF Regulation Article 19 Implementation of investment projects and programmes under the Western
Balkans Investment Framework.
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Against this background, communication on Union support to Albania calls for pro-active,
clear and consistent public communication addressed to the Albanian citizens, and this
coordination must be carefully coordinated between the Albanian authorities and with the
European Commission. Key to the communication approach is the presentation of the EU
values and the long-term benefits of EU integration, as well as a focus on the tangible positive
impact of EU funded projects on Albanian citizens and the economy. It is therefore logical to
develop a communication strategy that reflects this and ensures a results-orientation for all EU
funds supporting Albania (namely under IPA and the RGF), based on a results-oriented
approach, including the indicators from the RGF Scoreboard, while the communication and
visibility plan will be specific to IPA III, also using the indicators defined under the IPA III
Programmes and IPA III Results Framework and ensuring that communication on IPA I1° as a
whole is also consistent with this approach.

Both the communication of IPA III and the communication of the Reform and Growth Facility
require that recipients of EU funds actively acknowledge the origin of the funds and ensure
visibility of the Union funding, in line with the Communication and Visibility Manual for
EU External Actions!’. The Commission Guideline on Communication and Visibility, which
is fully consistent, reflects a shift from communication and visibility budgets and activities in
individual projects/programmes to a more strategic approach in cases where the EU has agreed
that partners implement communication activities.

1.2 The Context of the Communication and Visibility Plan

Currently, SASPAC's communication activities are relatively modest for several objective
reasons:

L. Lack of internal staff within the SASPAC structure responsible for communication.

II. Lack of dedicated and skilled Information Officers in Albania institutions managing
EU funds.

I1I. Lack of an updated communication strategy and activity plan.

1V. Lack of an official website for SASPAC.

SASPAC currently only uses social media communication channels on three platforms:
Facebook, X (formerly Twitter), LinkedIn (ALB) and LinkedIn (ENG), with a total of 1,112
followers on all profiles. Social media activities are primarily focused on communicating
activities carried out by the institution itself, as well as publishing calls for applications from
other institutions and donors operating on the territory of the Republic of Albania in order to
obtain financial support.

The lack of dedicated communication staff within the internal structure of SASPAC has
undoubtedly led to a significant gap in public communication informing the public and other

9 Regulation (EU) No 231/2014 of the European Parliament and of the Council of 11 March 2014 establishing an
Instrument for Pre-accession Assistance (IPA II).
10 https://international-partnerships.ec.europa.eu/knowledge-hub/communicating-and-raising-eu-visibility-
guidance-external-actions _en
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institutions about the activities and outreach of the institution. This deficiency is evident not
only in the quantitative dimension of activity but also in the qualitative and creative aspects.

SASPAC urgently needs to establish an official website. This significant shortcoming affects
not only the low level of strategic and engaging communication but also the generation of traffic
and promotion of IPA III aid, direct beneficiaries and citizens, and increasing engagement with
the opportunities that EU funds offer to specific target groups.

Strengthening and revitalising the exchange of information between SASPAC and line
institutions, both at the central and local levels, is needed to generate data and information of
public interest in the context of EU financial assistance with IPA III and other possible financial
opportunities contributing to Albania's European integration process.

Currently, information on EU financial support is disseminated through various online
channels, including the official websites of the CFCU (cfcu.financa.gov.al), Europe House
(https://euprojects.al/), WeBalkans (https://webalkans.eu/en/country/albania) and the website
of the EU Delegation to Albania (https://www.eeas.europa.eu/delegations/albania_en?s=214).
SASPAC (NIPAC) should and can serve as the primary source of specific information on IPA
and other EU instruments through a proactive approach in collecting, processing, visualising
and publishing information in an innovative, attractive form, quickly adopted by target
audiences. The official SASPAC website can and will play an essential role in raising awareness
of this support among the public, staff, stakeholders and potential beneficiaries.

In this framework, the State Agency for Strategic Programming and Coordination of Aid plays
a crucial role in coordinating the work of managing the funds and interventions implemented
with the support of the European Union.

1.3 About the Communication and Visibility Plan

The main objective of the Communication and Visibility Plan is to increase the level of public
outreach activities to ensure the wide dissemination of information under IPA III. It includes
key sub-objectives aimed at increasing public awareness of EU-funded interventions in the
integration process, managing communication efficiently and operationally through SASPAC,
and creating opportunities for citizen and community participation in actions and interventions
under IPA III and beyond.

In addition, the underlying Visibility and Communication Plan includes developing a new
communication approach for the interventions and financial support under IPA III assistance as
directed by the EU Delegation. This will be achieved through innovative communication
methods and engaging, informative, and awareness-raising products for the target groups.

The overall purpose of the visibility and communication activities is to increase awareness of
how the IPA assistance in Albania contributes to the agreed programme objectives and the
accession process. This aims to strengthen public awareness and support of financed actions
and the objectives pursued through a strategically integrated approach, ensuring that the impact
of each publicity activity is widened and strengthened. The visibility and communication

Page 7 of 30



[RCEN Funded by gIZ i
the European Union

activities will highlight to the relevant target audiences the added value and impact of the Union
programmes and actions and promote transparency and accountability in using funds.

It should be noted that this Visibility and Communication Action Plan will complement the
individual communication activities of the IPA II and IPA III Action Programmes and
communicate EU values and the long-term benefits of EU integration.

Based on the consultation meetings with identified stakeholders, line institutions, and IPA
bodies have resulted in the following:

e Most public institutions and IPA programmes coordination offices have no human
resources dedicated to the visibility and communication of EU-funded projects or IPA
II/TPA I programmes.

e AKSHI has appointed an internally dedicated person to follow up on public
communication about the IPA III programme and communication activity (but the
institution has no previous experience implementing IPA programmes).

e The Ministry of Economy, Culture, and Innovation has not appointed dedicated
persons to communicate the IPA III programme.

e The Media and Information Agency (MIA) does not have a dedicated internal unit
covering communication of EU-funded or IPA programmes.

e The National Youth Agency (programme operation unit) lacks specified or dedicated
staff covering communication about IPA programmes/interventions.

e FEurope House in Tirana already has a web platform showcasing the primary
information regarding the major projects implemented in Albania.

e Most IPA programmes offices/units require assistance and support to increase the
capacities of actual staff (communication neither or not) for communication of EU-
funded programs.

It should be noted that this Visibility and Communication Action Plan will complement the
individual communication activities of IPA II Action Programmes.

Moreover, if required, assistance will be provided on Communication of the Reform Agenda,
until the technical assistance supporting the Reform Agenda will start and may take over our
provisional support.

Part Two: Communication Objectives and V&C Plan

2.1 Communication Objectives

Communication is a decisive management factor in achieving the desired success in using EU
funds. The overall purpose of the Communication and Visibility Plan is to raise awareness of
how IPA assistance in Albania contributes to the agreed objectives and the country's accession
process. The communication and visibility activities aim to demonstrate the added value and
impact of the EU financial assistance to the relevant target groups/audiences and to ensure full
transparency and accountability regarding the use of EU funds.
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The objectives of this Plan are:

e Raise awareness about [PA III funding and opportunities in the Programmes’ areas of
intervention.

e Communicate IPA III results, contribution to the country and tangible results and
benefits of the citizens.

e Ensure coordination of communication and visibility activities on EU integration and
IPA III interventions.

e Ensure coordination and communication among the main IPA Structures and authorities
(internal communication) and among all stakeholders, including CSOs, Academia, and
Education Institutions (external communication).

All TPA TII partners, counterparts and staff need to be aware of this Plan, which provides clear
guidance on the activities to communicate and ensure visibility of EU funds and achieve quality
results and outputs based on the approved objectives. The Plan will help— SASPAC — inform
all public institutions, their partners and the public about the official activities supported by the
EU funds in Albania, the tangible results achieved and key success stories. To achieve this goal,
it is crucial to work with key stakeholders, staff and line institutions during the implementation
of this Plan to showcase and communicate the joint efforts and effectiveness of EU-funded
support to Albania.

All activities planned in this VC plan are adopted to contribute to the raising of awareness for
the public about the contribution of EU-fund projects and interventions, IPA III and not only.
Promoting EU values and increasing transparency and communication outreach for SASPAC.

2.2 Audiences and target groups

The audiences and target groups identified and targeted in the Communication and Visibility
Plan:

Audience 1:

e European Delegation in Albania

e The NAO, the NAO Support Office

e The National Fund

e Central Financing and and Contracting Unit (CFCU)

e Audit Authority

e Relevant IPA Units in line ministries

e Network of IPA Information Officers

e Members in the Working Groups set up to ensure progress on the Chapters of the EU
acquis

e Members of the IPA Monitoring Committee and Sectoral Monitoring Committees
(Members may also belong to the target groups mentioned above)
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Audience 2:

e EU Funded entities and projects

e The Genera Public

e Media and Information Agency (MIA) and Multipliers

e Europe House Tirana

e [PA beneficiaries/end recipients and potential beneficiaries

e Other IPA Partners: local authorities, economic and social partners, civil society
organisations, research and academia.

e Media and Journalists

e Civil Society/Non-Profit Organizations

e Academia

e Other donors providing financial support of Albania
(World Bank; European Bank for Reconstruction and Development (EBRD); Swedish International Development
Cooperation Agency (Sida); United States Agency for International Development (USAID); United Nations
Development Programme (UNDP); Swiss Agency for Development and Cooperation (SDC)).

2.3 Approach and Key Messages

A series of key messages will be conveyed across all communication channels and public and
internal activities aligned with the intended impact on the target groups and audiences.

The key strategic messages will focus on how IPA assistance in Albania contributes to the
achievement of the IPA Programmes’ objectives and the accession process, on the benefits and
impact of the IPA funds, on the role of the EU in Albania and on the achievements of the actions
financed by the Programmes and external assistance.

The strategic messages will use simple communication language that best appeals to the target
audience. When developing content for communication materials, technical terminology and
jargon will be avoided without losing the essential information that needs to be conveyed.

Given the need for increased public communication, these messages need to be adapted and
effectively disseminated to ensure a broader and deeper understanding of IPA's contribution and
impact on Albania's development and the preparatory work for accession to the European
Union. This will be achieved through a comprehensive communication approach involving
different media, social networks and public activities, reinforcing the message and helping to
create a robust and sustainable narrative.

SASPAC staff will be supported and trained in public communication and the use of messaging
not as slogans but as a means of conveying information to increase the awareness and
engagement of all stakeholders involved in this process.

Over the years, the IPA project has contributed to areas of particular importance in Albania's
pre-accession preparation process for the EU, addressing thematic issues such as Justice,
Property Rights, Circular Economy, Innovation, Law Enforcement, Democracy, Water, Youth,
Energy Crises, Local Government, Food Safety, and Employment. The new Operational
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Programmes under IPA 2024-2027 focus on three essential and thematic areas: Green Agenda
and Sustainable Connectivity, Competitiveness and Inclusive Growth, Fostering Digital
Economy and Society, Energy Efficiency, and Youth Employment.

To effectively communicate the objectives and benefits of the IPA III programmes in Albania,
the narrative will focus on themes that resonate with the public and stakeholders:

Progress and Prosperity: Highlighting how IPA III drives Albania towards progress on the
pre-accession by supporting key reforms and development projects. Success stories and
tangible examples will be used to build trust and optimism.

Empowerment and Opportunity: To emphasize how the IPA programmes empower local
communities, provide opportunities for growth, innovation, and better governance, and
showcase personal stories and testimonials from beneficiaries.

Coordination and Collaboration: Communication internally and externally through messages
about the partnership between the EU and Albania and other donors, as well as with local
institutions, will foster a sense of shared responsibility and collective effort.

Transparency and Accountability: Communicate a commitment to transparency and
accountability in using funds, ensuring that funds are spent effectively and benefit the Albanian
people.

2.4 Activities, Communication Channels and Tools

Developing the Strategy of Communication for SASPAC

A Communication Strategy tailored for SASPAC will be developed to support the increase of
SASPAC's communication and visibility and raise awareness and understanding of EU-funded
and other donor interventions managed by the institution.

The strategy will strengthen public awareness about the support of financed actions, ensuring
that each publicity activity's impact is widened and strengthened. By raising awareness and
actively communicating, the strategy will gain support from media outlets and journalists to
increase public awareness about IPA processes and benefits for Albania's citizens and the
country's pre-accession preparation through EU-funded interventions.

The strategy will keep an essential focus on regulating and improving communication in proper
visibility regulations from the beneficiaries of EU EU-funded support in the framework of IPA
and other EU-funded interventions. The overall objective of the strategy will be to increase
public knowledge of NIPAC/SASPAC's contribution in managing and communicating EU
Funds interventions (but not limited to) and a better understanding of the public of the benefits
of the support.
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The New Official Website

The official SASPAC website will be the primary source of communication and will serve as
an institutional information channel. The website will integrate all IPA program interventions
in Albania, providing an overall view and picture of foreign support for the country. Supporting
SASPAC with implementation of the IPA III Strategic Visibility and Communication Plan by
starting the work related to the new web portal and the Communication Strategy of SASPAC.
The SAPAC website plays a crucial part in the implementation of the IPA III Strategic Visibility
and Communication Plan itself, this is why this activity has been prioritised under the Plan.

The website will serve as a platform/hub for those seeking detailed information on SASPAC's
work and mission, the [PA program's detailed interventions, impact, results, resources, and
products. It will be appropriately structured to provide relevant information and answers for the
public and targeted audience about “Who manages the funds?”, “What fundings are available?”,
“What projects were funded?”, “How do I apply for EU Funds?”, “Other donors supported
interventions”.

Objectives of the website

o Publish detailed information for the ongoing interventions (mapping).

o Publish dynamic information on IPA Program results (not limited).

» Provide information on funding opportunities, including a calendar of calls.

» Provide information on tender opportunities related to the IPA program.

» Provide periodic information through innovative tools (subscription)

o Serve as a hub for collecting all other related portals and websites in one place.

Basecamp Tool | (alternative Outlook Forms/Google Forms)

A dedicated tool (TBD) will be developed to gather and share information on IPA interventions
(not limited to). This information will constantly update SASPAC's new website with
contributions from all stakeholders, IPA bodies, line institutions, counterparts, implementing
partners, local government units, etc.

Social Media
SASPAC is present and active on three social media: Facebook, LinkedIn, and Twitter.
Digital channels raise awareness among targeted audiences, attract qualitative potential

partners, demonstrate the added value of the institution and IPA program interventions (not
limited to), transfer results, and showcase the changes that benefit citizens. Social media is a
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great way to reach many target groups, particularly young people, and allow direct connections
with followers.
New social media communication channels, such as Instagram and YouTube, will be in place
to build and use all communication methods with the audience, publicize communication

products, and raise citizens' engagement in IPA III funding and benefits.

Bi-Monthly Newsletter

Innovative and informative tool to broadly disseminate well-constructed information in an
attractive design or tool to engage and increase impact, knowledge, and awareness. All technical
information about SASPAC work, funded interventions, calls for tenders and opportunities,
analyses, messages, and achievements will be published in a bi-monthly newsletter that will be
disseminated through all communication channels in place, website, social media, e-mail, and
when needed the newsletter can also be printed for public outreach activities.

Content to be included in the Bi-Monthly Newsletter:

¢ Project/Intervention achievements, results and success cases
e Human stories from direct beneficiaries

e OP-EDs from SASPAC, EUD, and other related stakeholders
e Fact and number (infographics)

e Funding opportunities

External Communication Materials

Building and maintaining a strong brand is an ongoing process that requires time, effort, and
resources. As per SASPAC institutionally or IPA Program (not limited), posters, rollups, and
communication materials convey key messages and engage stakeholders beyond the digital
branch. Also, this type of material creates a wide range of information without discrimination
for those who are not eligible or capable of digital communication. Materials will serve as
tangible representations of objectives, achievements, and impact. With visually appealing
designs and concise, impactful content, these offline materials effectively complement online
communication efforts.

Branded promotional gadgets will be produced using SASPAC visuals and identity linked with
EU visuals and brand identity, followed by proper slogans.

Promotional products:
e Branded Notebooks
e Branded Pens
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e Branded Tot bags

Press and Media Relations

IPA interventions in the country have a very strong need to raise public awareness about the
benefits, results and achievements. Considering the country's context of traditional media role,
it is crucial to have effective and strong media relations to reinforce a strong reputation and
credibility. Communication personnel/staff should be engaged in building this relationship
through dynamic communication, creating a database with media and journalists, periodically
informing media and journalists with relevant information, informal meetings, etc. Being better
recognized through a media profile, SASPAC will benefit from greater interest and attention
from stakeholders, line institutions, policymakers, and national and international audiences.

e Periodic Press Releases from SASPAC will be disseminated to the media database
e Media journalists will be invited to field visits over identified areas of interventions and
success cases

e Communication products such as the Newsletter will be disseminated to the media
database

Information Officers Network

SASPAC will support the establishment, training, and other networking events for IPA
Communication officers with dedicated and well-trained resources in all institutions that deliver
IPA funds.

PART 3 - Plan of outreach activities and visibility

3.1 Communication Events and Plan

1. SASPAC New Website Launching Event

The launch of the SASPAC website significantly improves public awareness and accessibility
to information on IPA III and other EU-funded projects and other donors The website will serve
as a comprehensive information hub by providing a centralised source of data and updates. It
will play a crucial role in the transparency and engagement of SASPAC and ensure that all
interested parties are well informed about the progress of IPA III and EU-funded projects. This
will raise public awareness and facilitate co-operation between decision makers and key
stakeholders.
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2. Awareness events on IPA signing financing agreements

These events will inform and engage the public and stakeholders on the new financing
agreements signed under the Instrument for Pre-Accession Assistance (IPA). They will provide
informative sessions where government officials and representatives of the European Union
will explain the importance of the agreements, the type of projects financed and the expected
benefits for Albania and its citizens.

3. Building bridges of communication between CSOs, Media and IPA Bodies

To foster a collaborative and synergetic environment between civil society organisations
(CSOs), media representatives and Instrument for Pre-Accession Assistance (IPA) bodies, this
event will serve as a platform to discuss and address common challenges, share best practises
and develop strategies to improve communication and cooperation. By strengthening
relationships between these key stakeholders, the aim is to create a better informed, engaged
and resilient civil society that is able to influence policy and drive positive change.

4. SASPAC Public Open Day

This engaging event brings SASPAC closer to the public and students through an interactive
exhibition and presentation that provides detailed information on the dynamics of SASPAC's
work and management processes—annually (for three consecutive years). The event will serve
as an information day, especially for students, who will be informed about the new opportunities
and how they can get involved in EU-funded initiatives and opportunities in Albania. SASPAC
staff will be available to answer questions from participants.

5. Media Workshop for Reporting on IPA III and EU-Funded Projects

The 'Media workshop for reporting on IPA III and EU-funded projects' is a key event in our
communication approach. This annual event provides journalists and media professionals with
the knowledge to report effectively on IPA III and EU-funded projects. The workshop offers
expert-led sessions on understanding EU funding mechanisms and identifying compelling
stories. Key outcomes of the workshop include improved media coverage of EU-funded
initiatives, a network of informed journalists and a set of practical guidelines and resources for
accurate and engaging coverage of EU projects. The event aims to increase transparency, raise
public awareness and promote the positive impacts of EU funding in Albania. Q&A held by
NIPAC/SASPAC personnel, supported by Project experts, will facilitate a better understanding
and coverage of the IPA III programming process.
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6. IPA Media De-Briefs

Journalists and editors covering EU integration and assistance at different media outlets will be
briefed on a need-by-need basis at informal-style meetings about IPA III programming progress
and activities.

7. Meet IPA Success Cases

Meet IPA Success Cases is an event that showcases successful IPA-funded projects that provide
tangible results and valuable insights into the lives of beneficiaries. It is an opportunity for
stakeholders to learn from the successful cases and stories of the direct implementers of the
supported projects and initiatives. Participants include government officials, LGUs, EU
representatives, civil society organisations, and journalists. The aim of this event is to promote
cooperation and highlight the importance of IPA financing for Albania's growth and
development.

8. New Funding Opportunities Info Days

Better and more structured information on IPA III funding and opportunities, as well as other
EU-funded opportunities such as Interreg IPA calls, Erasmus+, Horizon Europe and the Western
Balkans Investment Framework (WBIF). These sessions will make an important contribution
to the Communication and Visibility Plan by facilitating open communication and cooperation.
They will also promote a transparent approach to the dissemination of information from
SASPAC and IPA III and other opportunities to the relevant target groups and ensure that all
participants are well-informed and interested in the funding opportunities available.

9. Bi-Monthly Newsletter

The bi-monthly newsletter will strengthen engagement and connection with target audiences,
particularly the European Delegation in Albania and international stakeholders while
showcasing the achievements and impact of IPA III funding opportunities, interventions,
supported initiatives, success stories and life-changing effects. In terms of content, the bi-
monthly newsletter will report on the outreach activities for the interventions implemented by
SASPAC and IPA III. The newsletter will be distributed via online communication channels, e-
mail or in printed form and will have a direct impact on the information, which will be written
and designed in a friendly and innovative way. The newsletter, prepared by the project team
with significant input and coordination from the SASPAC team, will be published every two
months with information on activities, events, results of the actions, funding opportunities and
other related information through the communication channels and physically distributed as
appropriate.
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10. Website News Articles and Publications

Periodic preparation of news, publications, events, funding opportunities, project achievements,
and human and success stories will be written and publicised on the SASPAC official website.
Identified in close collaboration with the SASPAC team and other line institutions, the
information will be prepared and published periodically on the website and re-shared over
social media channels. Since the website will be new, it is suggested that at least two monthly
publications be implemented.

11. Success stories videos about beneficiaries of interventions and opportunities

Video testimonials, human stories, and successful cases with impactful results will be identified
and publicised for communication. These storytelling videos will increase knowledge of IPA's
contribution to Albania's European integration path through targeted interventions and
community benefits. At least five videos will be produced and disseminated over social media
channels and, when possible, on national and local media during the project's three-year
implementation period. The subjects of the videos will be identified in close collaboration with
IPA TIT Coordination Offices inside SASPAC.

12. Digital products (infographics/factsheets)

The main objective of the infographics is to visualise the full scope of EU assistance to Albania
and its impact simply and effectively. Each infographic will be structured to provide concise
explanations of the most essential aspects of IPA III contributions, complemented by key
statistics, financial figures and other relevant numerical data. Visual elements such as charts,
graphs, symbols and illustrations will enhance understanding and engagement. Key topics
include the sectors supported, specific projects funded by IPA III, achievements and milestones,
and the impact on local communities and overall development. Coordination with the European
Union Delegation (EUD) will ensure accuracy and consistency with EU communication
guidelines. At the same time, dissemination via SASPAC platforms, Europe House and EUD
social media channels will maximise outreach and engagement.

13. Guidance and training on Communication of IPA III

IPA III implementing project bodies and communication-appointed persons will receive
comprehensive guidance and training on effective communication strategies for IPA III. The
training will cover the core objectives and principles of IPA III, emphasizing the importance of
transparent and efficient communication with the public and stakeholders under EU-funded
visibility guidelines and principles.

Page 17 of 30



:***: Funded by
the European Union

4
International
Services

(number of unique visits on the website’s article about the
event).

No. social media posts and news on the official website

?? (depending on

posts social media or followed the livestream)

to promote funding opportunities or call for tenders. funding
opportunities and
calls)
No. social media posts over SASPAC Social Media
(number of people who liked or commented on the related 50 (tbd)

No, IPA Monitoring Committee

At least 1 per year

committees;
Delegation of the
European Union to
Albania;

General Public;
Media and Journalists;

Civil Society Organizations;

Indicators Baseline Target audience Channel Proposed Activities
Number of public events organized with SASPAC 8 NIPAC Support Office
(number of participants who the event both Staff; Public Events Social Media campaign to promote ongoing
physically and online) IPA beneficiaries and Website interventions related to IPA III and other donor
potential beneficiaries; Media Portals interventions.
No. Info Sessions organized with SASPAC. 3 IPA Information Officers; Social Media Social media campaign to promote the
(number of participants who the event both Institutional stakeholders SASPAC opening of the call for proposals/tenders.
physically and online) (relevant line-Ministries) website Articles posted on the official website
and other direct internal Other related Info sessions related to call for proposals
stakeholders in the IPA coordinating Design and disseminate related communication
No. Bi-Monthly Newsletter 18 system; websites products through specific communication channels.
(number of e-mail disseminated and unique visits on the| Members of the IPA Organize at least one public networking event with
website’s article about the newsletter). monitoring committee partners, donors, line institutions, and other
No articles posted on the official website 72 and sectoral monitoring stakeholders (specific topic to be identified).

Regular posting articles on the official website

At least three posts on social media channels per
week

Results of the satisfaction survey sent after the
event
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2 — Communicating Results

Events/Indicators Target/Baseline Target audience Channel Proposed Activities

Building the new website of SASPAC May 2025 NIPAC Support Office

Staff; e Official Website Drafting TORs of website for SAPAC
Creati b Is of ot il medi : IPA beneficiaries and e Social Media Desing interface proposals for the website

reating new channels of communication on social media . o
gnew potential beneficiaries; e  Media outlets Building process of the website
Digital products (infographics, factsheets, etc) 20 g)f% s:rt;rmanon * ;ress i{?eases. . gggii::ing design experts for digital
’ e E-mail dissemination
Written success stories about beneficiaries of interventions 36 Institutional Contracting experts/company for video
and opportunities stakeholders (relevant producing
: : 11ne-M1'mstr%es) and Participating in national TV shows to
Story-telling Videos 5 other direct internal inform the public and audience of the
Animated videos about the IPA Il mechanism 1 stakeholders in the IPA outcomes of implemented interventions.
Informational videos about the IPA III opportunities 3 system; fthe IPA
: : M 1P

National and Local Media Appearances 10 mgzz)erri;; cone1mittee
Production of Promotional Materials Dec 2024 and sectoral monitoring

committees;
SASPAC training on the use of social media and website 5 Delegation of the
and communicating IPA III. European Union to

. . L - Albania;

Training for Information/Communication Officers in Line General Public:
Ministries Delivering IPA funds i S

Media and Journalists;
Training for Capacity Building and Sustainability Civil S.oci'ety
Communication Organizations;
A guide for the beneficiary at the end of any project (TBD)

Page 19 of 30




Funded by
the European Union

International
Services

giz

3 - Active coordination of communication and visibility activities

Events/Indicators

Baseline

Target audience

Channel

Proposed Activities

Regular meeting coordination between IPA bodies and
line institutions according to the Communication
Approach and Activities

1 per quarter

Online information about SASPAC work and
achievements (e-newsletter, online meetings, surveys)

Semi-Annual

e Donors

e Counterparts
e Stakeholders
e LGU’s

e Line Ministries

In-person meetings
Online meetings
Public Events
E-mail

Official Website

Regular Coordination meetings in SASPAC

Establishing the Network of Information Officers on EU funds
Guidelines and Training for Information Officers

Guidelines for beneficiaries

Surveys to measure the impact of the communication and
visibility investment
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PART 4 - Assumptions and Risks
Assumptions

Efficient and effective implementation of the Communication and Visibility Plan requires
cooperation between the institutions managing EU funds and the allocation of adequate
resources to the communication and visibility function. Therefore, cooperation and the
allocation of adequate resources to the communication and visibility function is a crucial task
in the implementation of the Plan.

A second critical requirement is that the communication and visibility of SASPAC is adequately
coordinated to ensure consistency of messages and synergy between the communication of
the Commission and the communication of the Albanian institutions.

Risks

Two main risks are identified in section 1.2, namely the lack of internal staff within the
SASPAC structure dealing with communication and the lack of dedicated and qualified
information officers in the Albanian institutions managing EU funds.

The above risks need to be mitigated in a timely manner through the appointment of staff in
all institutions acting as information officers for EU funds, training of information officers
and coordination of the network of information officers by SASPAC.

An additional risk is the possible lack of coordination between the institutions managing EU
funds and the Albanian Media and Information Agency, which leads to institutional competition
rather than cooperation. This risk must be mitigated by an exchange of information that leads
to synergies between the respective communication activities.
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Part 6 - Monitoring and evaluation

Following the approval of the Visibility and Communication Plan, an accurate work plan with
defined activities will be established for consultation and agreement on each step for producing
the related activities. It is necessary to constantly monitor and evaluate the efficiency of
implementing the Visibility and Communication Plan. This will be done by gathering inputs and
determining indicators, assessing the implementation of the Visibility and Communication Plan,
and adjusting its implementation to fulfil efficiency criteria. Therefore, since each of the activities
corresponds to one or more of the objectives, each of the objectives has an indicator to determine
its success. Through these, activities will be monitored by an individual or a collection of
indicators.

6.1 Measuring impact

Monitoring is a continuous and systematic process of collecting data about an activity. Adopting
clearly defined key performance indicators is essential to measure the activity’s success in
meeting the objectives set, thereby improving transparency and accountability of spending on
communication. Performance indicators that will measure impact will be:

QUALITATIVE INDICATOR: Awareness of the benefits of EU integration and EU funds in
Albania, based on the percentage of respondents to surveys who confirm awareness - monitored
through regular surveys.

QUANTITATIVE INDICATOR: Number of visits to the website (website traffic) by using
Google Analytics or the Boomcycle Marketing Intelligence System, which tracks key metrics
and provides comprehensive reports. Social media engagement will be measured for direct
engagement with the public.

To all parties that are aware of this Visibility and Communication Plan:

All recipients of EU funding have a general obligation to acknowledge the origin and ensure
the visibility of any EU funding received. The visibility obligations apply equally, regardless of
whether the actions concerned are implemented by the European Commission, through grants
and procurement contracts, or partners through indirect management.
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A set of indicators for each specific activity will evaluate whether implementing communication activities is successful in making appropriate

giz~

corrections and adaptations to the Visibility and Communication Plan. Indicators will include, as applicable:

Target
Indicator Type Indicator Baseline Target .g Channel Proposed Activities
Audience
Qualitative Awareness of IPA Increase awareness . Regular surveys to measure awareness
. - General Public Surveys . .
Indicator Il and EU Funds by 30% over 3 years of IPA Il and EU funds in Albania
L. . . SASPAC Website,
Quantitative . i 15,000 visits General Public, . . .
. Website Traffic - Google Analytics, Track visits of the SASPAC website
Indicator annually Stakeholders
Boomcycle
. . . 10% increase in . Social Media . .
Quantitative Social Media General Public, . Measure direct engagement metrics on
. - engagement (Facebook, Linkedin, . .
Indicator Engagement Stakeholders . social media platforms
quarterly Twitter, etc.)
NIPAC Support
Office Staff, IPA
beneficiaries, . . .
L. . o . Organize events like website launch,
Quantitative Number of Public Institutional Public Events,
. ] 8 3 events annually ] ) .| awareness events, open days,
Indicator Events Organized stakeholders, Website, Social Media L o
o workshops, visibility activities.
Media, Civil
Society
Organizations
NIPAC Support
Office Staff, IPA
L. Number of Info . . . .
Quantitative . ) beneficiaries, Info Sessions, Conduct info sessions related to calls for
. Sessions 3 3 sessions annually o . . . .
Indicator 0 ed Institutional Website, Social Media | proposals and EU Funded Opportunities.
rganize

stakeholders,
Media, Civil
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Society
Organizations
Number of Bi-
Quantitative Monthly 18 6 newsletters General Public, | Email, Website, Social | Publish and disseminate newsletters bi-
Indicator Newsletters annually Stakeholders Media monthly
Published
Number of
Quantitative Articles Posted on . . General Public, SASPAC Website, Post articles on the official website
. o 72 72 articles in 3 years . ]
Indicator the Official Stakeholders Social Media regularly
Website
Quantitative Number of Social General Public, . . Post on social media channels regularly
. . 50 (TBD) 70 posts annually Social Media
Indicator Media Posts Stakeholders (at least three posts per week)
Tool/Activity Description

New Official Website

Launch and maintain the SASPAC website, providing comprehensive
information on IPA programs, funding opportunities, results, and
achievements.

Social Media Channels

Active presence on Facebook, LinkedIn, Twitter, Instagram, and YouTube

Bi-Monthly Newsletter

Disseminate engaging and informative newsletters covering project
achievements, success stories, and funding opportunities.

External Communication Materials

Produce branded promotional gadgets, posters, rollups, and other tangible
materials to complement online efforts.

Press and Media Relations

Maintain strong media relations through periodic press releases, field visits
for journalists, and other media engagements.

Information Officers Network

Establish and train a network of dedicated Information Officers in all
institutions involved in IPA fund delivery.
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Training for Capacity Building and Sustainability Communication
for SASPAC and Information/Communication Officers in Line
Ministries Delivering IPA funds

Conduct specific training on communication and the use of communication
tools to raise awareness about IPA 1Il.

Event

Description

SASPAC New Website Launching Event

Launch event for the SASPAC website to improve public awareness and accessibility
to information on IPA Il and other EU-funded projects.

Awareness Events on IPA Signing Financing Agreements

Inform and engage the public and stakeholders on new financing agreements signed
under IPA [I1.

Building Bridges of Communication

Foster a collaborative environment between civil society organizations, media
representatives, and IPA bodies.

SASPAC Public Open Day

Interactive exhibition and presentation day to provide detailed information on
SASPAC's work and management processes, especially for students

Media Workshop for Reporting on IPA 1l

Annual workshop for journalists and media professionals to improve media
coverage of IPA Il and EU-funded projects

IPA Media De-Briefs

Informal meetings for journalists and editors covering EU integration and assistance

Meet IPA Success Cases

Showcase successful IPA-funded projects and provide insights from beneficiaries to
promote cooperation and highlight the importance of IPA financing for Albania's
growth and development

New Funding Opportunities Info Days

Sessions to provide structured information on IPA Il funding opportunities and
other EU-funded opportunities

Impact Measurement

Description

Monitoring and Reporting

Regular surveys and analytics to monitor and report on the awareness and
engagement levels among the target audiences

Continuous Monitoring

Track and report key performance indicators to ensure transparency and
accountability in communication activities
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These KPIs are designed to measure the effectiveness and impact of the Visibility and Communication Plan in promoting awareness and
engagement regarding EU funds and IPA lll interventions in Albania.
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Annex 1. Extract from the Financial Framework Partnership Agreement

TITLE II TRANSPARENCY AND VISIBILITY
Article 23 Information, publicity and transparency

(1) The IPA III beneficiary commits towards increased transparency and accountability in the delivery
of assistance. It shall publish information on the value of assistance received under IPA III.

(2) In case of indirect management, the IPA III beneficiary shall publish information on recipients in
accordance with the applicable rules and procedures, to the extent that those rules are deemed
equivalent to those of the Commission, following the assessment carried out by the Commission.

(3) In the absence of such assessment or when the assessment does not confirm that IPA 111
beneficiary rules are equivalent to those of the Commission, the IPA III beneficiary shall comply with
the requirements to publish information on procurement and grant contracts contained in the financing
agreements or sectoral agreements as the case may be.

(4) The IPA III beneficiary shall publish IPA III programmes as well as any review and amendments.

Article 24 Strategic communication and visibility

(1) The IPA III beneficiary shall raise public awareness about the opportunities stemming from closer
EU integration and reforms implemented with the EU support, with a view to ensuring public support
for the EU and the EU accession.

(2) In its visibility and communication measures, the IPA III beneficiary shall inform the public about:
(a) the EU values, policies and programmes and their impact on people's everyday life;

(b) the EU accession process with the accompanying reforms and their long-term benefits and
opportunities for citizens and economies;

(c) the EU funding provided to the IPA III beneficiary and its link to the EU values and policy
objectives, with a focus on tangible positive impact of EU funded projects on citizens and economies.
(3) In particular, the IPA III beneficiary shall acknowledge the origin of the EU funding and ensure its
proper visibility by:

(a) providing a statement highlighting the support received from the EU in a visible manner on all
documents and communication material relating to the implementation of the funds, including on an
official website and social media accounts, where these exist;

(b) promoting the actions and their results by providing coherent, effective and proportionate targeted
information to multiple audiences, including the media.

(4) The IPA III beneficiary shall inform the Commission about the planning and implementation of the
visibility and communication measures and seek synergies with those of the Commission.

(5) The Commission and the IPA III beneficiary shall agree on a coherent plan of visibility and
communication activities to make available and actively publicise information about programmes and
actions under IPA III assistance in IPA III beneficiary. The procedures for implementing such
activities shall be specified in the sectoral or financing agreements.

(6) In case of direct management, implementation of the activities referred to in paragraph 5 shall be
the responsibility of the Commission with the assistance of the IPA III beneficiary.
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Anex 2: Legal background for V&C

1. Article 24 of the FFPA on Strategic Communication and Visibility:

This article mandates that Vis&Com activities, in the case of indirect management, must be
conducted by the Beneficiary and subsequently reported to the EUD without distributing roles
among national bodies. The NIPAC is responsible for coordinating strategic communication
and visibility actions for programs and actions under IPA III assistance, as stipulated in the
FFPA.

2. Inter-Institutional Agreement for IPA 2022 and Operational Programs (OPs):

According to Article 17 on Transparency and Visibility of IPA III Assistance, the Managing
Authority (MA), which in IPA 2022 is the NIPACSO, is required to take over Vis&Com
activities. The NIPAC is also responsible for coordinating these efforts. On the other hand, the
IBFM is responsible for Vis&Com activities related to procurement/PRAG rules.

3. Self-Assessment for IPA 2022 and Operational Programs (OPs):

As reported in the Self-Assessment for IPA 2022 (Section 4.15 on Information and
Communication), there was a tender procedure undertaken by the EUD, which includes a
component to support the NIPACSO/MA in setting up a Vis&Com plan for the entire IPA III
framework. This Technical Assistance (TA), presumably referring to the contract with our
project, will support the preparation of annual Vis&Com plans. These measures will be
implemented by national administrations, entrusted entities, contractors, and grant
beneficiaries. For each of the OPs, the SA reports specifies that Vis&Com plans will be
prepared and agreed upon with the EUD in line with the EC Guidance for External Actions on
Communicating and Raising EU Visibility. These plans will outline the responsibilities of the
MAs, implementing bodies, and the NIPAC. Annual plans will be drawn up and discussed with
the EUD in advance to coordinate activities and maximize reach. The NIPAC and the MAs will
be responsible for press engagement and managing press and media contacts. Dedicated
webpages and social media channels will be established.
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