UNOPS

Development Partner Profile in Albania

BRIEF UNOPS (https://www.unops.org/albania) opened an office in Albania in September 2020 to

HISTORICAL support the government in responding to two major crises, the 2019 earthquake and the COVID-

DESCRIPTION 19 pandemic. Currently UNOPS implements projects on behalf of partners in the area of cultural

of BILATERAL heritage, digitalisation and rule of law in its mandated areas of infrastructure, project management

COOPERATION | and sustainable procurement. UNOPS had a presence in Albania already from 1999 to 2004
through the Italian-funded PASARP Programme which targeted Shkoder, Durres, and Vlore—
areas hosting many Kosovar refugees. Its aim was to improve living conditions for refugees and
host communities, build local capacities to manage the influx, and help reduce labor migration.

FRAMEWORK Not applicable

AGREEMENT

DEVELOPMENT | Not applicable

COOPERATION

PROTOCOLS

FINANCIAL UNOPS enters into financial agreements with its partners. These agreements are signed between

AGREEMENTS the local UNOPS Office and the counterpart.

INVESTMENT & | Bilateral / multilateral founding sources.

FINANCING

MECHANISMS

CURRENT

PORTFOLIO UNOPS’ current portfolio in Albania focuses on supporting the Government across infrastructure,

procurement, project and financial management, digitalization, and institutional capacity projects.
Key ongoing programmes include:

e EUA4Culture Programme https://eu4culture.al/
National partner: Ministry of Culture and Tourism (previously Ministry of Economy, Culture and
Innovation)
Donor: European Union
Project timeline: 2020 - 2026
Budget: EUR 40 M
UNOPS Albania currently implements one of the largest EU-funded cultural heritage
programmes, EU4Culture, in close collaboration with the Ministry of Economy, Culture and
innovation in Albania. Its main focus is to revitalise 23 cultural heritage sites damaged during the
earthquake in 2019. The project is enhancing Albania’s tourism potential by transforming
important sites through integrating cutting-edge technologies, multimedia equipment, such as
virtual reality tools. It also supports the socio-economic development of local communities by
promoting traditional crafts and local cultural tourism initiatives through the grants programme;
and by developing cultural heritage management and business plans, for the long-term financial
viability of the cultural heritage sites while expanding their functions and services.

e EUA4Digital Justice
National partner: General Prosecutor Office, IT Center (HJC)
Donor: European Union
Project timeline: 2024 - 2028
Budget: EUR 7.5 M
The project is focused on modernizing and digitalizing the Albanian justice system by improving
case management, data sharing, and decision-making processes. The project will establish a
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modern Case Management System for the Prosecutor’s Office, enhance the Information
Technology Center for the Justice System capacity and implement Business Intelligence tools for
data-driven decision-making. This initiative seeks to strengthen the rule of law, improve
institutional efficiency, and provide faster, more transparent justice services aligned with the EU
standards. It will provide the technological foundation necessary to drive long-term improvements
and support Albania’s EU accession process.

e Knowledge for Reform Action in the Western Balkans (regional)
https://www.knowledge4reformaction.org/

National partner: Government of Albania
Donor: Norwegian Ministry of Foreign Affairs
Project timeline: 2021-2025
Budget: EUR 9.1 M
In 2021, the Norwegian Ministry of Foreign Affairs initiated a 5-year regional program for
European Integration in the Western Balkans to assist government institutions in Albania, Bosnia
and Herzegovina, Kosovo*, Montenegro, North Macedonia, and Serbia in their reform efforts to
achieve EU accession. In Albania, the project has provided already specialized expertise in various
important areas of the EU acquis.
In 2024 and 2025, K4R has been supporting the Government of Albania (GoA) across several
thematic areas including horizontal support for Cluster 3 (chapters 20, 16) and assistance during
the bilateral screening process for Cluster 5 (chapters 11, 12, 22, and 33). On-demand assistance
was provided for Cluster 1 (chapter 5: Public Procurement). Support was extended to the
Centralized Purchasing Operator to enhance efficiency and implement best practices.

e  EU4PropertyRights
National partners: State Cadastre Agency and Ministry of Agriculture and Rural
development/ARDA (Paying Agency)
Donor: European Union
Project timeline: 2025 - 2028
Budget: EUR 9.5 M

The project provides support to the State Cadastre Agency in addressing key challenges in
property registration and cadastral data management, while strengthening institutional capacity
and enhancing the accuracy, transparency, and accessibility of property-related information. In
addition, it supports the establishment of the Land Parcel Identification System (LPIS), a core
element of the EU’s Common Agricultural Policy. By strengthening property rights through a
regulated system with clear and secure titles, the project aligns with EU standards and best
practices, thereby contributing to Albania’s EU accession priorities.

PRIORITY Infrastructure, Sustainable procurement, Project Management

SECTORS

PROGRAMME/ UNOPS, as a UN organisation without a specific programmatic mandate, does not develop
STRATEGY country-level programmes. Its work is guided by the UNOPS Strategic Plan, which can be found

WITH ALBANIA

here, which sets out the organisation’s implementation goals and principles. These include
enabling partners through cost-effective project services, implementing for impact, strengthening
the capacity of suppliers and implementing partners, helping people in need through sustainable
implementation, promoting gender equality and social inclusion, responding to climate change,
and supporting countries in achieving their priorities and the Sustainable Development Goals,
including in procurement and infrastructure.



https://content.unops.org/documents/libraries/executive-board/documents-for-sessions/2025/second-regular-session/item-11-unops-strategic-plan-2026-2029/en/UNOPS-strategic-plan-2026-2029.pdf

In Albania, this means accelerating the implementation of SDGs on behalf of our partners, with a
focus on areas such as healthcare, culture, digitalisation, public procurement, and property rights.

Current

AREAS OF
BILATERAL
COOPERATION:
PROGRAMMES
AND PROJECTS

UNOPS’ cooperation with the Government of Albania is centered on strengthening institutions,
enhancing service delivery, and supporting the country’s EU accession process. The partnership
spans several key areas:

e Cultural heritage and sustainable tourism development: Through EU4Culture,
UNOPS works with the Ministry of Culture and Tourism to revitalize cultural heritage
sites damaged by the 2019 earthquake. Beyond restoration, the cooperation promotes
sustainable tourism, traditional crafts, and cultural industries, directly linking cultural
heritage preservation with socio-economic development.

e Justice sector modernization: With EU4DigitalJustice, UNOPS supports the digital
transformation of Albania’s justice system in partnership with the Prosecutor’s Office
and the IT Center of the judiciary. The focus is on case management, data-driven
decision-making, and institutional efficiency, contributing to transparency, rule of law,
and EU alignment.

e Public administration and reform support: Through the Knowledge for Reform
Action (K4R) programme, UNOPS provides technical expertise to strengthen Albania’s
capacity to implement EU-related reforms. Cooperation includes support during the
screening process, assistance to procurement institutions, and tailored advice across key
negotiation clusters.

e Property rights and land management: With EU4PropertyRights, UNOPS partners
with the State Cadastre Agency and the Ministry of Agriculture to improve property
registration and cadastral data management. It also supports the establishment of the
Land Parcel Identification System (LPIS), a cornerstone of the EU’s Common
Agricultural Policy, thereby strengthening secure property titles and advancing EU
integration.

e Public procurement reform: From 2023 to 2025, UNOPS engages with the
Centralized Procurement Operator (OBP), providing support on sustainable and green
procurement and on e-commerce through UN WebBuyPlus. Negotiations are ongoing to
further expand cooperation to strengthen OBP’s operational and financial sustainability,
and to support its digitalization process and overall efficiency.

In the past, UNOPS has also supported the Government of Albania in the health sector, including
the rehabilitation of the Mother Teresa clinic and the provision of ambulances and diagnostic
equipment across the country. These interventions, funded through a World Bank loan and the
European Union, contributed to improving healthcare infrastructure and access to essential
medical services.

KEY Ministry of Economy, Culture and Innovation / Ministry of Tourism, Culture and Sports; Ministry
BENEFICIARIES | of Economy; Centralised Procurement Operator (OBP); General Prosecutor Office; IT Centre;
(SUPPORTED Ministry of Justice; State Cadastre Agency

GOVERNMENT

INSTITUTIONS)

PARTNERSHIP UNOPS is one of the European Union’s partners of choice. Three flagship projects funded by the

WITH THE EU

EU and implemented by UNOPS in Albania are EUA4Culture, EU4DigitalJustice, and
EU4PropertyRights.




PARTNERSHIP
WITH THE
DEVELOPMENT
PARTNERS

UNOPS is part of the UN Country Team engaging in joint activities such as advocacy, joint
programming and engaging with local and international partners.

Comments /
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by development
partner




