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UNITED NATIONS OFFICE ON 
DRUGS AND CRIME (UNODC) 

Development Partner Profile in Albania 
 

BRIEF 
HISTORICAL 
DESCRIPTION 
of BILATERAL 
COOPERATION 

UNODC is mandated to support Member States in facing threats and impacts of drugs, 
corruption, crime and terrorism, and is the guardian of key international conventions such as the 
United Nations Convention against Transnational Organized Crime (UNTOC), the United 
Nations Convention against Corruption (UNCAC), 3 core international Drug Conventions, the 
Convention on Cybercrime and the 19 international legal instruments against terrorism, as well 
as the UN standards and norms in crime prevention and criminal justice. 

Support to Albania is delivered through the UNODC Regional Office for South-Eastern Europe 
(ROSEE) located in Istanbul, Türkiye.  

UNODC assistance to Albania contributes to aligning the country’s legislation and policies with 
EU standards, particularly in areas related to Chapter 23, 24 and 28 of the EU Acquis 
Communautaire, as well as to the implementation of the UN conventions and standards on 
drugs, crime, corruption, terrorism and criminal justice. 

FRAMEWORK 
AGREEMENT 

 

DEVELOPMENT 
COOPERATION 
PROTOCOLS 

 

FINANCIAL 
AGREEMENTS 

Albania provides financial support to the UNODC Regional Programme for South-Eastern Europe 
(50k received in 2025). 

INVESTMENT & 
FINANCING 
MECHANISMS 

 

CURRENT 
PORTFOLIO 

In the first three quarters of 2025, UNODC organized 6 activities in Albania, engaging over 100 
officers on the topic of firearms, border management, human trafficking, anti-corruption and 
asset recovery. UNODC also involved Albanian officers in 9 regional activities on the 
smuggling of migrants, border management, trafficking in person for sexual and labour 
exploitation and forced criminality.  
 
Total available budget for activities in Albania in 2025 is US$ 590,000. 
 
In 2024, UNODC delivered 11 activities involving 270 officers in Albania, including regional 
events. 

PRIORITY 
SECTORS 

In Albania, key areas of UNODC engagement include policymaking, legislative, institutional, 
capacity-building and preventive measures in the area of: 

- Anti-corruption and asset recovery; 
- Transnational organized crime, including trafficking in persons, smuggling of migrants 

and firearms trafficking; 
- Anti-money laundering and countering the financing of terrorism; 
- Border management and law enforcement cooperation to prevent and counter illicit 

trafficking of drugs and other contraband; 
- Terrorism prevention. 

 
UNODC assistance contributes to the implementation of the UN conventions and standards on 
drugs, crime, corruption, terrorism and criminal justice, as well as to SDGs and UNSCDF 
implementation (in particular outcome 3 focusing on transparent and accountable governance, 
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quality, inclusive services, enhanced rule of law and access to justice in line with Albania’s 
human rights commitments), and to the country’s EU accession process (in particular Chapter 
23, 24 and 28 of the EU Acquis Communautaire). 
 

PROGRAMME/ 
STRATEGY 
WITH ALBANIA 

UNODC’s Regional Programme for South-Eastern Europe 2024-2029 1  is the agreed 
programmatic framework of cooperation for UNODC technical assistance in South-Eastern 
Europe and has been endorsed and financially supported by the Government of Albania. 

Current 
AREAS OF 
BILATERAL 
COOPERATION: 
PROGRAMMES 
AND PROJECTS 

Border management: UNODC is implementing together with the EU the Joint Action Promoting 
the Rule of Law and Good Governance through Targeted Border Control Measures at Ports and 
Airports in Southeastern Europe” (Phase II - 2024-2027). Through this initiative, UNODC 
supports Albania in strengthening its capacities in relation to border management by means of 
promoting law enforcement cooperation and information exchange, providing effective tools to 
prevent and fight organized crime and various forms of trafficking and further enhancing law 
enforcement capacities in the area of container, cargo and passenger security at airports and 
seaports. The establishment of a Port Control Unit in Durres seaport and an Air Cargo Control 
Unit in Tirana International Airport is directly contributing to strengthened border controls in 
Albania. 
 
Trafficking in persons/Smuggling of migrants: UNODC supports the capacity-building of law 
enforcement, criminal investigators, prosecutors and the Judiciary to investigate, prosecute and 
adjudicate trafficking in persons and smuggling of migrants-related organized crime. In 2024, 
UNODC organized two national-level mock trial training to strengthen Albanians practitioners’ 
capacity to detect, investigate, prosecute and adjudicate cases of trafficking in persons while 
upholding victims' rights and promoting sensitivity towards victims. These activities are 
implemented in collaboration with the School of Magistrates. UNODC is also facilitating the 
development of Standard Operating Procedures (SOPs) for trafficking in persons investigations, 
based on international standards, tools and techniques. 
 
Firearms: UNODC implements two regional projects on countering firearms trafficking in 
Albania/with Albanian counterparts: 

- Project Hermes on the detection of firearms trafficking through postal packages and 
parcels is operational in Albania. As a result of this engagement, in December 2023, the 
Albanian Customs Administration and the Albanian Post signed an MOU and SOP on 
the detection of firearms in postal parcels. This is accompanied by the procurement of 
equipment (e.g. hand-held explosives and drugs detectors, X-ray detectors, hand-held 
metal detectors) and training on its use for Albanian officials. 

- Project Justitia, a regional project aiming to counter organized crime and illicit firearms 
trafficking in the Western Balkans by enhancing the effectiveness of criminal justice 
systems. 

UNODC activities in relation to firearms supports the implementation of the SALW Roadmap 
for a sustainable solution to the illegal possession, misuse and trafficking of Small Arms and 
Light Weapons and their ammunition in the Western Balkans, and coordinates its activities in 
this area in Albania with the Small Arms and Light Weapon (SALW) Commission, prosecutorial 
services, the Supreme Court and educational institutions, including the judicial academy in 
Albania. 
 
Anti-corruption and asset recovery: Albania is an active participant in the UNODC Regional 
Platform for fast-tracking implementation of the UN Convention against Corruption and the 
related Regional Anti-Corruption and Illicit Finance Roadmap. New regional priorities under the 
Regional Roadmap have been discussed by the Balkan jurisdictions and UNODC in a regional 
conference in Tirana in June 2024. 
Albanian authorities (SPAK, GPO, State Police) are members of the UNODC Global 
Operational Network of Anti-Corruption Law Enforcement Authorities (GlobE) and participate 

 
1 https://www.unodc.org/rosee/uploads/documents/Overview/RPSEE_24-29_-
_Public_Version_v3.0.pdf?lng=en.  

https://www.unodc.org/rosee/uploads/documents/Overview/RPSEE_24-29_-_Public_Version_v3.0.pdf?lng=en
https://www.unodc.org/rosee/uploads/documents/Overview/RPSEE_24-29_-_Public_Version_v3.0.pdf?lng=en
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in related capacity development on asset recovery. In cooperation with the Ministry of Justice, 
UNODC has produced 2 guidance tools on asset recovery for Albanian practitioners: 
• Fast Action Response Guide on Asset Recovery 
• Guide on Mutual Legal Assistance in Corruption Cases. 
UNODC has had an active role in facilitating the establishment of the Asset Recovery Office 
(ARO) in Albania. 
 
Terrorism Prevention: In 2023, Albania ratified the International Convention for the 
Suppression of Nuclear Terrorism (ICSANT). UNODC has supported Albania in strengthening 
the institutional framework for the implementation of this convention. 

KEY 
BENEFITIARIES 
(SUPPORTED 
GOVERNMENT 
INSTITUTIONS) 

Ministry of Interior, School of Magistrates, Minister of State for Anti-Corruption and Public 
Administration, Special Prosecution Against Corruption (SPAK), National reception center for 
victims of trafficking, Anti-Narcotics and Trafficking Directorate, Criminal Police Department, 
State Agency for Child Rights and Protection. 

PARTNERSHIP 
WITH THE EU 

UNODC implements together with the EU in Albania and other South-Eastern European 
jurisdictions the “Joint Action Promoting the Rule of Law and Good Governance through Targeted 
Border Control Measures at Ports and Airports in Southeastern Europe” (Phase II). Through this 
project, interagency units at airports, seaports and land borders have been established, including 
in Albania, for enhanced border management and controls. 

PARTNERSHIP 
WITH THE 
DEVELOPMENT 
PARTNERS 

 

Comments / 
Issues reported 
by development 
partner 

 

 


