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BRIEF
HISTORICAL
DESCRIPTION
of BILATERAL
COOPERATION

Albania has been a UNIDO Member State since 1988, with the bilateral relationship formally
established through the Basic Cooperation Agreement signed in 1991. Over time, cooperation
expanded from project-based support in industrial competitiveness and environmental
management to a structured framework with the Country Programme (CP) 2020-2024 (extended
to June 2025), coordinated through the Prime Minister’s Office via SASPAC. The CP mobilized
resources for eight national projects and two regional initiatives, focusing on competitiveness,
sustainable energy, environmental practices, and entrepreneurship.

Building on these results, Albania formally requested the transition to a Programme for Country
Partnership (PCP) and the opening of a UNIDO Country Office in Tirana. Today, the partnership
is closely linked to Albania’s EU accession agenda for 2030, with jointly identified priority sectors
including food safety and quality infrastructure, energy efficiency, critical raw materials,
automotive industry, blue economy and tourism, recycling and waste management, textiles, wood,
creative industries, and digitalization.

FRAMEWORK
AGREEMENT

- Basic Cooperation Agreement signed on 8 November 1991, which provides the overarching legal
framework for UNIDQ’s activities in the country,

- Country Programme 2020-2024 (extended for transition to PCP),

- Programme for Country Partnership (PCP), under preparation

DEVELOPMENT
COOPERATION
PROTOCOLS

Development cooperation between UNIDO and Albania is guided by protocols that align
UNIDO'’s interventions with national and UN frameworks. The Country Programme (2020-2024)
was fully harmonized with Albania’s national development strategies and the UN Sustainable
Development Cooperation Framework (UNSDCF 2022-2026). A National Steering Committee,
chaired by the Prime Minister’s Office, was established in 2021 to oversee implementation and
ensure cross-ministerial coordination. UNIDO participates in joint UN initiatives ensuring its
projects follow agreed UN system protocols for integrated development support in Albania.

FINANCIAL
AGREEMENTS

e Switzerland (SECO): €1.8 million for the Global Quality and Standards Programme
(GQSP) (2022-2027).
e Sweden (Sida): $900,000 for Business Partnerships and Solutions for the SDGs (phases |
& 11, 2022-2023).
e Slovenia:
- £€490,200 for Industry 4.0 for Green Transition and Circular Economy in the
Western Balkans (2025-2027).
- £€866,400 for Western Balkan Green Automotive Supply Chain Development
(2025-2026).
e Global Environment Facility (GEF): $813,176 + $1.44 million (GEF-8) for E-mobility
for Sustainable Tourism in Albania (2022-2027).
e Montreal Protocol Fund: Multiple agreements for ozone-depleting substance reduction:
- HCFC Phase-out Stage Il ($308,214, 2018-2026).
- HCFC Phase-out Stage I11 ($20,000, 2023-2025).
- Kigali HFC Implementation Plan ($214,390, 2021-2023).
- Institutional Strengthening Project ($270,408, 2024-2027).




INVESTMENT &

Investment and financing mechanisms rely primarily on resource mobilization through bilateral

FINANCING and multilateral donors, complemented by UNIDO’s own technical cooperation funds. During the
MECHANISMS 2020-2024 Country Programme, UNIDO and the Government mobilized over €8 million.
Funding has been secured through agreements with partners such as Switzerland (SECO), Sweden
(Sida), Slovenia, the Global Environment Facility (GEF), and the Montreal Protocol Fund, while
the Albanian Government contributed by coordinating and ensuring institutional support.
CURRENT As of June 2025, the UNIDO project portfolio in Albania comprises seven country-level and two
PORTFOLIO regional projects:
1. Global Quality and Standards Programme (GQSP) in Albania (donor: Switzerland
(SECO) | budget: $1.8 | duration: 2022-2026)
2. Electric mobility for sustainable tourism in Albania (donor: Global Environment Facility
| budget: $813,176 + $1,436,727 approved under GEF-8| duration: 2022-2027)
3. Business partnerships and solutions for the Sustainable Development Goals (with UNDP,
ILO and FAO) (donor: Sweden (Sida) | budget: $900,000 for phases 1 and 2 | duration: 2022-
2023)
4. HCFC phase-out management plan (stage Il) (servicing sector) (donor: Montreal Protocol
| budget: $308,214 | duration: 2018-2026)
5. HCFC phase-out management plan (stage Ill) (donor: Montreal Protocol | budget:
$20,000| duration: 2023-2025)
6. Kigali HFC implementation plan (donor: Montreal Protocol | budget: $214,390| duration:
2021-2023)
7. Institutional strengthening Project (donor: Montreal protocol | budget: $270,408 |duration:
2024-2027)
8. Fostering Industry 4.0 for green transition and circular economy in the Western Balkans
(donor: Slovenia | budget: €490,200 |duration: 2025-2027)
9. Western Balkan green automotive supply chain development (donor: Slovenia | budget:
£€866,400 | timeframe: 2025-2026)
PRIORITY o Agri-food sector (fruits & vegetables, medicinal & aromatic plants, food safety, standards
SECTORS compliance, resource-efficient and cleaner production).
e Textiles, clothing, leather & footwear (TCLF) (resource-efficient and cleaner production,
export competitiveness).
e Critical raw materials
e Circular economy
e Wood and furniture industry (skills training, manufacturing capacities, sectoral
modernization).
e Fisheries & aquaculture / Blue Economy (sustainable fisheries, aquaculture sector
development, export opportunities).
e Energy sector (renewables, e-mobility, energy efficiency).
e Manufacturing/Industry 4.0 (digital transformation, smart specialization, regional
integration).
o Environment (waste management, pollution reduction, HCFC/HFC phase-out).
PROGRAMME/ | There are three thematic pillars that UNIDO’s programmatic approach is based on:
STRATEGY

WITH ALBANIA

e Industrial Competitiveness & Market Access: Supporting enterprise policy, innovation
and value chain upgrading.

e Productive Employment & Entrepreneurship: Promoting private sector development,
MSME growth and job creation.

e Sustainable Energy & Environment: Integrating renewable energy, energy efficiency,
waste/pollution reduction and environmental management in industry.

The overarching goal is to contribute to Albania’s sustainable economic transformation,
industrial diversification and creation of sustainable jobs through innovation and inclusion.




In practical terms, this meant UNIDO building national capacities in priority productive
sectors, advising on industrial and other related policies, providing analytical support and
helping the Government develop a roadmap for industrial strategy.

Current

AREAS OF
BILATERAL
COOPERATION:
PROGRAMMES
AND PROJECTS

e Quality and Standards: A Swiss (SECO)-funded Global Quality & Standards Programme
to strengthen standardization, accreditation and conformity assessment in agri-food and
industrial value chains.

e Green Transport and Industry: A GEF-backed project promoting electric mobility for
sustainable tourism; and Slovenian-funded regional initiatives on Industry 4.0 and green
automotive supply chains for the Western Balkans.

e Sustainable Business Practices: A UNJP (UNDP/FAO/UNIDO/ILO) “Business
Partnerships for the SDGs” project (Sweden/Sida-funded) promoting resource-efficient
cleaner production in textile, leather and agriculture sector.

e Environmental/Climate: Montreal Protocol Fund-supported projects to phase out HCFCs
and HFCs (Stage Il and Il HCFC Phase-Out, Kigali Amendment implementation),
reducing refrigeration emissions in line with Albania’s ODS commitments.

KEY e Prime Minister’s Office / SASPAC — main coordination counterpart.
BENEFICIARIE o Ministry of Economy and Innovation— quality infrastructure, enterprise policy,
S (SUPPORTED industrial competitiveness.
GOVERNMENT « Ministry of Agriculture and Rural Development — agri-food, quality infrastructure,
INSTITUTIONS) conformity assessment.

o Ministry of Infrastructure and Energy — energy efficiency, renewables.

e Ministry of Tourism and Environment — circular economy, green industry.

e Ministry for Europe and Foreign Affairs / State Minister for EU Integration — EU

accession process / contribution to several chapters.
Specialized agencies and authorities:

o General Directorate of Standardization (DPS)

o General Directorate of Accreditation (DPA)

e General Directorate of Metrology (DPM)

o National Food Authority (AKU)

e Instituti | Sigurise Ushgimore dhe Veterinarise (ISUV)
PARTNERSHIP | UNIDO’s cooperation with Albania is closely aligned with the country’s EU accession process.

WITH THE EU

UNIDO’s work supported reforms under Chapter 20 of the EU acquis (Enterprise and Industrial
Policy) and promoted alignment with EU single market requirements, particularly in quality
infrastructure, circular economy, and environmental standards. Regular exchanges with EU
integration negotiators, including the Minister of State for EU Integration, reaffirmed UNIDO’s
role as a technical partner in helping Albania meet EU accession benchmarks. Actually, UNIDO
is contributing with technical work to the below listed chapters:

Chapter 1: Free Movement of Goods - GQSP helps harmonize technical regulations,
standardization, conformity assessment, and accreditation, which are core to removing technical
barriers to trade and enabling mutual recognition of products

Chapter 11: Agriculture and Rural Development - As part of ongoing efforts to strengthen the
region's agricultural sector and strengthen policy influence, GQSP Albania continued its support
for forming Local Action Groups in four regions.

Chapter 12: Food Safety - GQSP strengthens and accredits laboratories and assessment bodies in
Albania to ensure reliable testing and certification that meet EU food safety and phytosanitary
standards.

Chapter 19: Social Policy and Employment — UNIDO thorough GQSP promotes women’s
participation in Quality Infrastructure and industry, empowering them through capacity building




and supporting women-led enterprises and Local Action Groups to foster inclusive employment
and rural development.

Chapter 20: Enterprises and Industrial Policy — UNIDO through GQSP strengthens SME
competitiveness and supports industrial sectors in meeting EU requirements, preparing Albanian
businesses for EU single market integration

Chapter 27: Environment and Climate Change — UNIDO’s support for the alignment of standards
in specific agricultural sectors like MAPs and fruits and vegetables helps meet EU environmental
and sustainability requirements, and address biodiversity loss.

More specifically, direct contribution is given in the following EU directives:

Reg. 765/2008 (accreditation, metrology): Supported alignment through capacity-building for
General Directorates of Accreditation and Metrology; progress toward traceable measurements

and accredited services.

Reg. 2017/625 and Dir. 2001/95/EC: Enhanced food safety and consumer protection via
accreditation support to ISUV and AKU.

Reg. 1169/2011: Support on labeling, traceability, and consumer information.

Alignment with EU Green Deal and SME Strategy through support for certification, digital tools,
and cluster development.

PARTNERSHIP
WITH THE
DEVELOPMENT
PARTNERS

Major contributors include Switzerland (SECO), Sweden (Sida), Slovenia, the EU
(Delegation/DG ENEST), the World Bank, the Global Environment Facility (GEF) and the
Montreal Protocol Fund, among others. These partners have co-financed or technically supported
specific projects and participate in coordination mechanisms.

UN agencies are also key technical partners. UNIDO co-implements joint programmes with
UNDP, FAO, ILO and others (e.g. the SDG-focused business development project).

Comments /
Issues reported
by development
partner




