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BRIEF
HISTORICAL
DESCRIPTION of
BILATERAL
COOPERATION

The International Organization for Migration (I0OM), the UN’s leading agency on migration,
has been operational in Albania since 1992, with Albania becoming an IOM Member State in
1993. Since then, IOM has become a key international partner of the Albanian Government,
working closely with migrant communities, civil society, academia and the private sector. IOM
supports Albania in strengthening migration governance in line with European Union (EU)
integration priorities.

IOM is part of the United Nations (UN) system, as a related organization. In Albania, IOM has
been a member of the UN Country Team since 2007. It became a signatory to the Government
of Albania—UN Programme of Cooperation for Sustainable Development 2012-2016 and
remains a committed partner in implementing the current UN Sustainable Development
Cooperation Framework (UNSDCF) 2022-2026. Within this framework, IOM plays a key role
in Outcome 3: Governance, Rule of Law, and Human Rights, co-chairing Output 3.6 on
Migration and Asylum together with UNHCR.

Since 2021, IOM has co-led the UN Network on Migration in Albania, alongside the UN
Resident Coordinator. The Network brings together key UN agencies, including UNICEF,
UNDP, UNHCR, FAO, ILO, UN Women, and WHO, aiming to coordinate support for Albania’s
commitments under the Global Compact for Safe, Orderly and Regular Migration (GCM).

As an organization, IOM pursues three strategic objectives:
- Saving lives and protecting people on the move

- Driving solutions to displacement

- Facilitating pathways for regular migration.

FRAMEWORK
AGREEMENT

IOM operates under the signed Agreement with the Government of Albania in 1992, which
grants it the same privileges and immunities as other United Nations agencies.

DEVELOPMENT
COOPERATION
PROTOCOLS

IOM Albania’s programs align with IOM’s institutional Strategic Objectives, Regional and
Western Balkans priorities and National priorities outlined in the National Strategy for
Development and European Integration (2022-2030), the National Strategy on Migration (2024-
2030), the National Strategy on Diaspora (2021-2025), the National Strategy on Employment
and Skills (2023-2030) and their respective Action Plans. IOM programming also supports
Albania’s EU accession agenda; the 2030 Agenda for Sustainable Development; and the Global
Compact on Safe, Regular and Orderly Migration.

FINANCIAL
AGREEMENTS

Key donors currently supporting IOM’s mission in Albania include the European Union, United
Kingdom, United States, Italy, Norway, Germany, Canada, Denmark, Sweden as well as IOM
Development Fund.

INVESTMENT &

IOM Albania has a diversified donor portfolio, comprised of bilateral and multilateral funding

FINANCING sources, as well as IOM Development Fund, an internal funding mechanism that provides seed
MECHANISMS funding for innovative capacity development initiatives in a range of migration-related areas.
CURRENT IOM Albania implements a broad and strategic portfolio focused on:

PORTFOLIO Migration Governance

- Policy development, technical assistance and institutional capacity building

- Support for development and implementation of the National Migration Strategy and
National Diaspora Strategy

- Strengthening institutional coordination and local capacities on migration.




Migration Data and Research

Evidence-based policy support through data collection, analysis, and dissemination
Contribution to national migration profiles and statistics.

Diaspora Engagement

Supporting the engagement of Albanian diaspora in country’s development
Promoting diaspora investment, innovation and knowledge transfer.

Regular pathways and Labour Mobility

Promoting safe and regular migration pathways for labor mobility
Raising awareness of the risks of irregular migration

Facilitating ethical recruitment and fair labor practices

Supporting alignment with EU labor mobility frameworks
Promoting employment opportunities within Albania

Empowering climate resilience through labor migration initiatives.

Counter-Trafficking and Protection of Vulnerable Migrants

Countering trafficking in person through prevention, protection, and prosecution support
Victim assistance and protection mechanisms

Promoting a right-based, victim-centered approach

Supporting safe return and reintegration of victims of trafficking

Improving access to social services and economic inclusion for vulnerable migrants,
including women and unaccompanied and separated childeren

Facilitating information exchange, joint operations and capacity building initiatives with
neighboring countries together with EU agencies

Facilitating regional cooperation and alignment with EU Standards and practices.

Integrated Border Management

Enhancing border control and surveillance capacities through training and technology
upgrades related to biometric identification

Support the Advance Passenger Information (API) and Passenger Name Record (PNR) units
with training and IT infrastructure upgrades

Providing legal and regulatory support to align border management practices with the EU
Acquis Communautaire.

Return and Reintegration

Providing voluntary return assistance to third country nationals

Providing sustainable reintegration support for Albanian returnees

Supporting the digitalization of readmission related processes through establishment of the
electronic Readmission Case Management System

Facilitating cross-border coordination and cooperation with neighboring countries
Facilitating Albania’s readmission cooperation with priority countries of origin of irregular
migrants.

Emergency Preparedness

Building institution capacity and providing technical assistance for development of the
Contingency Plan for mix-migration flows, based on EUAA methodology
Establishing reception capacities for registration and accommodation of irregular migrants.

PRIORITY
SECTORS

The current priority sectors for IOM Mission in Albania include:

Migration Governance

Migration Data and Research

Diaspora Engagement

Regular pathways and Labour Mobility
Counter-Trafficking and Protection of VVulnerable Migrants
Integrated Border Management

Return and Reintegration

Emergency Preparedness.




PROGRAMME/
STRATEGY
WITH ALBANIA

IOM operates under its Country Strategy (2022-2025), which aligns with 10M’s Global,

Regional and Western Balkans strategic frameworks; Albania’s national development priorities,

including EU integration; the 2030 Agenda for Sustainable Development; and the Global

Compact on Safe, Regular and Orderly Migration.

IOM Albania’s strategic approach (2022-2025) is structured around three interlinked pillars:

- Governance: Migration benefits through a whole-of-government and whole-of-society
approach.

- Resilience: Individuals and communities are empowered and resilient

- Mobility: Migrants and societies benefit from safe, orderly and regular human mobility.

Current

AREAS OF
BILATERAL
COOPERATION:
PROGRAMMES
AND PROJECTS

Bilateral cooperation remains a key pillar of IOM Albania’s operations, supporting the country’s
migration governance, EU integration process, and development goals. IOM implements a wide
range of programs and initiatives in partnership with bilateral donors and stakeholders.

Current areas of bilateral cooperation include:

- Migration Governance: IOM supports the Government of Albania in strengthening
migration governance frameworks through comprehensive policy, institutional, and
capacity-building support at the central and local level.

- Migration Data and Research: I0M supports the Government of Albania in enhancing the
use of reliable data and research to inform evidence-based migration policies and
programming.

- Diaspora Engagement: IOM works closely with national institutions to strengthen the
engagement of the Albanian diaspora in the country’s development; facilitating inclusive
platforms, policies, and initiatives that enable diaspora members to contribute to national
priorities.

- Regular Pathways and Labour Mobility: IOM supports the Government of Albania in
enhancing safe and regular migration channels while promoting labour mobility that benefit
both migrants and the national economy; empowering climate resilience through labor
migration initiatives.

- Counter-Trafficking and Protection of Vulnerable Migrants: IOM actively supports Albania
in countering trafficking in persons; ensuring comprehensive protection for vulnerable
migrants; facilitating information exchange, joint operations and capacity building initiatives
with neighboring countries and EU agencies; ensuring adherence to EU standards and
practices.

- Integrated Border Management: IOM supports Albania in enhancing border control and
surveillance capacities through personnel training and technological upgrades and by
providing legal and regulatory framework support aligning with the EU Acquis
Communautaire.

- Return and Reintegration: 1OM supports Albania in managing return and reintegration
processes in a safe, dignified, and sustainable manner. Also supports digitalization of
readmission related processes through electronic Readmission Case Management System;
facilitate cross border coordination and cooperation with neighboring countries; and
facilitate the readmission cooperation initiatives of Albanian authorities with priority
countries of origin of irregular migrants.

- Emergency Preparedness: IOM strengthens Albania’s readiness and response capacity to
migration related emergencies through capacity-building and technical support for
development of Contingency Plan, based on the EUAA methodology, to effectively manage
mixed migration flows; and though support for establishment of reception capacities for the
registration and accommodation of irregular migrants.

KEY
BENEFICIARIES
(SUPPORTED
GOVERNMENT
INSTITUTIONS)

- Ministry of Internal Affairs (MolA)

- Ministry of Europe and Foreign Affairs (MoEFA)

- Ministry of Economy and Innovation (MoEl)

- Ministry of Health and Social Welfare (MoHSW)

- Ministry of Environment (MoE)

- Ministry of Finance (MoF)

- Ministry of Justice (MoJ)

- Ministry of Education (MoE)

- Minister of State and Chief Negotiator (MSCN)

- Minister of State for Local Self Governance (MSLSG)




- 61 Municipalities

- Albanian State Police/Border and Migration Police (ASP/BMP)

- National Agency for Diaspora (NAD)

- National Agency for Employment and Skills (NAES)

- National Agency for Support of Local Self-Governance (NASLSG)

PARTNERSHIP
WITH THE EU

IOM is a key partner of the European Union in Albania, implementing flagship national and
regional initiatives, including: EU4Migration in Albania; EU Regional Support to Protection-
Sensitive Migration Management Systems in the Western Balkans; and EU Support to
Strengthen Return Management Systems in the Western Balkans. These initiatives advance
Albania’s EU accession process and efforts to strengthen migration governance by harmonizing
its legal framework with the EU acquis, especially under Chapter 23 (Judiciary and Fundamental
Rights) and Chapter 24 (Justice, Freedom and Security). These initiatives focus on enhancing
migration systems, strengthening border management, and protection mechanisms, as
operationalizing return management systems in accordance with EU standards.

PARTNERSHIP
WITH
DEVELOPMENT
PARTNERS

Partnership is central to IOM’s work. The organization collaborates closely with UN agencies,
development partners, bilateral donors, local and international stakeholders to ensure the
inclusive, effective, and sustainable implementation of migration governance in Albania.

Comments /
Issues reported
by development
partner




