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OBLIGATIONS 
The obligations of the Albanian government regarding communication on the Growth Plan and Reform 
Agenda are outlined in Albania’s Reform Agenda, as referenced in: 

Commission Staff Working Document on Albania’s Reform Agenda (SWD (2024) 242 final): 

• The Reform Agenda, as the cornerstone of the Reform and Growth Facility, plays a strategic
role in shaping Albania's future. It also includes a comprehensive communication and visibility 
plan to inform local audiences about the transformative reforms.

• Albania must ensure transparent and effective communication 1about the progress of the
Reform Agenda and EU support.

The National Coordinator and State Agency for Strategic Programming and Aid Coordination (SASPAC) 
will lead the drawing and implementation of the Communication Plan. 

The European Union Delegation (EUD) will co-share the communication efforts with the National 
Coordinator, ensuring a consistent and reliable message across government institutions, civil society, 
and the private sector. 

The Media and Information Agency (MIA) will integrate Growth Plan communication into the broader 
government visibility strategy. This will involve aligning the Growth Plan communication with other 
government initiatives, ensuring consistent messaging, and maximizing the reach of the communication 
efforts. 

A Growth Plan Communication Working Group headed by the National Coordinator, including 
representatives from relevant ministries, MIA, and EUD, will be established. The group's responsibilities 
will include developing and reviewing communication materials, coordinating information dissemination, 
and monitoring the effectiveness of the communication strategy. 

BACKGROUND 

This document presents the Communication Action Plan developed under the EU-funded service 
contract “Support for the Management of EU Financial Assistance in Albania” (NEAR/TIA/2023/EA-
RP/0136), implemented by WYG Consulting Ltd, in consortium with GiZ International Services, and 
contracted by the EU Delegation to Albania. 

The Communication and Visibility Plan developed under this project was updated at the request of the 
European Union Delegation to Albania to include a new output: “Developing the Communication 
Plan for the Growth Plan and Reform Agenda for Albania.” 

The direct beneficiaries of the assistance provided by the project in the development of the 
Communication Plan include the Albanian Government, the Chief Negotiator Office, the Media and 
Information Agency (MIA)—responsible for implementing the national communication plan—and the 
National IPA Coordinator (NIPAC) within the State Agency for Strategic Programming and Aid 
Coordination (SASPAC), which will lead the communication efforts on the Growth Plan in Albania and 
oversee the national communication plan. The public and related target groups, academia, civil society, 
media, business organizations and entities, commerce private and public institutions, and students are 

1 https://enlargement.ec.europa.eu/system/files/2023-
11/COM_2023_691_New%20Growth%20Plan%20Western%20Balkans.pdf 
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also key stakeholders, as the reforms under the Albanian Reform Agenda directly impact the life of the 
Albanian citizens. 

In line with the multiannual work programme under the Reform and Growth Facility for the Western 
Balkans, the Albanian government will be committed to proactive, clear, and transparent public 
communication. This approach aims to enhance the visibility of EU support and align with the 
Communication and Visibility Manual for EU External Actions.2 

Given this context, communication on EU support to Albania is a well-coordinated and compelling 
messaging addressed to Albanian citizens. The Albanian authorities and the European Commission will 
carefully coordinate this communication to ensure consistency. The key focus of this approach is to 
highlight EU values, emphasize the long-term benefits of EU integration, and showcase the tangible 
impact of the Reforms carried out by the GoA on Albania’s citizens and economy. 

*The communication plan is considered a living document subject to changes/updates as needed.

INTRODUCTION & CONTEXT 

Albania stands at a pivotal moment in its economic and European integration journey. The Growth Plan 
for the Western Balkans, adopted in May 2024, presents a unique opportunity for Albania to integrate into 
the EU Single Market, accelerate structural reforms, and drive long-term economic growth. The Plan 
mobilizes €6 billion in grants and loans through the Reform and Growth Facility (RGF)3, for the 
Western Balkans, with Albania set to receive up to €922 million. These funds are directly linked to 
reforms in key areas, including economic governance, rule of law, trade facilitation, energy transition, 
and digital transformation. 

The Reform Agenda for Albania (2024-2027)4 aligns closely with the country’s National Strategy for 
Development and European Integration (NSDEI 2030)5, reinforcing Albania's commitment to meeting 
EU membership criteria. This Plan aims to strategically inform stakeholders, engage the public, and 
ensure transparency regarding Albania's path towards EU accession through a comprehensive 
communication approach. 

Recognizing these challenges, the European Commission introduced the Growth Plan for the Western 
Balkans in May 2023,6  with formal adoption in May 2024. The Plan is designed to accelerate the region's 
EU integration by focusing on four key pillars: 

1. Deepening Economic Integration with the EU – Expanding access to the EU Single Market and
ensuring regulatory harmonization.

2. Strengthening Regional Economic Cooperation – Enhancing trade and investment across
Western Balkan economies.

3. Advancing Fundamental Reforms – Addressing governance challenges, economic
modernization, and strengthening the rule of law.

3 https://enlargement.ec.europa.eu/funding-and-technical-assistance/reform-and-growth-facility-
western-balkans_en 
3 https://enlargement.ec.europa.eu/funding-and-technical-assistance/reform-and-growth-facility-
western-balkans_en 
4 https://www.drejtesia.gov.al/wp-content/uploads/2024/11/Dokument-Politik-Agjenda-Kombetare-e-
Reformave-2024-2027.pdf 
5 https://s3albania.org/portfolio-item/national-strategy-for-development-and-european-integration-2030/ 
6 https://enlargement.ec.europa.eu/news/commission-presents-new-growth-plan-western-balkans-
including-eu6-billion-grants-and-loans-2023-11-08_en 
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4. Mobilizing Increased Financial Support – Implementing a €6 billion financial assistance 
package to drive economic growth and investment.

The Growth Plan aims to double the size of the Western Balkan economies within the next decade. It 
seeks to enhance economic resilience and align the region with EU economic standards. Beyond trade 
and financial measures, the initiative is expected to accelerate institutional modernization, reinforce 
democratic governance, and promote regional cooperation. 

COMMUNICATION OBJECTIVES & KEY MESSAGES 
“The Growth Plan - A Unique Opportunity for Albania and Albanians.” 

Objectives: 

• Raise public awareness of the Growth Plan and its benefits.
• Foster engagement among key stakeholders, including businesses, civil society, and media.
• Strengthen and increase public trust in Albania’s EU accession process.
• Counter misinformation and disinformation surrounding EU financial support and reforms.
• Ensure visibility and accountability of EU funding.

KEY MESSAGES 
 Accelerating Economic Growth:

“Invigorating the Albanian Economy” - The Growth Plan
“A unique opportunity for the country and the citizens” - The Growth Plan

 Benefits for Citizens:
Breaking Barriers, Boosting Business! – Trade will be faster, cheaper, and more competitive,
opening doors to new markets and opportunities.
From Red Tape to Rapid Trade! – Cutting unnecessary regulations to make exporting and
importing seamless and efficient.
A Stronger Albania in the EU Market! – Aligning with EU trade rules to help businesses thrive
and grow beyond borders.

 Access to SEPA Payments
Fast, Fair, and Affordable Payments!
SEPA makes cross-border payments more straightforward and cheaper, no more high fees and
long waits.
Connecting Albania to Europe—One Payment at a Time!
SEPA integration means businesses and individuals can transact effortlessly across Europe.
Your Money, Moving Smarter! 
Lower costs, faster transfers, and better financial services for everyone in Albania.

 Better Jobs
More Skills, More Jobs, More Growth! 
Investing in education and training to create high-quality, future-ready jobs.
From Workforce to Win-force!
Empowering Albanian workers with better opportunities, fair wages, and job security.
Building Careers, Not Just Jobs! 
A stronger economy means better employment and more prosperity for all.
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 Investment in Infrastructure:
“€495 million allocations for transport, digital, and energy projects.”

 Rule of Law & Governance:
“A Just Albania for All”
Strengthened anti-corruption measures and judicial efficiency reforms.
“Justice, Accountability, Democracy”
Accountability, citizens in decision-making, and governance by democracy.

 Regional Integration:
“One Market, Stronger Together!”
A more connected Western Balkans means more straightforward trade, enormous
investments, and shared prosperity.
“Growing Together, Competing Globally!”
Regional economic integration strengthens and enhances businesses' competitiveness in the
EU market.
“Doing business with no borders!”
Simplified trade and investment rules will create a seamless market across the Western

Balkans.

TARGET AUDIENCES 
Audience Main Key Message Focus Communication Channels 

General Public Economic benefits and fostered EU integration timeline 
TV, social media, Infographics, and 
Press Releases. 

Businesses 
Trade facilitation, SEPA, investment incentives, Green Lines, 
e-Wallet.

TV, social media, Infographics, 
Business forums, Workshops, 
Outreach activities 

Youth & Students Digital transformation, job opportunities, VET 
Social Media, Universities, Outreach 
activities 

Media & Journalists Fact-based reporting, countering misinformation 
Press briefings, reports, conferences 
and outreach activities.  

Government Policy alignment, implementation strategies Internal meetings, policy briefs 

COMMUNICATION CHANNELS & TOOLS

Communication Channels 

• Traditional Media: TV, Radio, and Print for structured interviews and panels.
• Social Media: Facebook, Instagram, LinkedIn, X, TikTok 
• Outreach activities: Public forums, site events, press conferences,
• Infographics & Video Content: Simplify reforms and inform the audience with easy, user-

friendly products (Infographics, storytelling videos).
• Media Partnerships: Collaborations with national and regional media outlets to provide a wide

range of communication about the Growth Facility Agreement and Reform Agendas.
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SPECIFIC COMMUNICATION INSTRUMENTS

This communication plan provides a detailed strategy for public communication regarding the key 
achievements that will result from implementing the Growth Plan and Reform Agenda, both of which are 
supported by the four main pillars of the Reform and Growth Facility. 

Beyond the specific communication activities outlined in this document, the broader communication 
approach will be reinforced through activities and materials developed by the National Coordinator 
Office and implemented closely with the Media and Information Agency (MIA). 

To this end, the following section presents key steps, tools, and communication products to support the 
Growth Plan and Reform Agenda's general outreach with the involvement of the National Coordinator 
and MIA.  

Creating a Cohesive Image for the Growth Plan and Reform Agenda boosting effects to citizens and 
the major goal to accelerate the region's EU integration  

Creating a strong and recognizable identity for EU support through the Growth Plan will enhance 
awareness of European assistance on Albania’s path to EU integration. It will reinforce Albania’s position 
in the accession process and help realize its long-standing aspiration to join the EU. A unified branding 
and visual identity will ensure that all communication campaigns and materials maintain consistency, 
making EU support under the Growth Plan easily identifiable. This approach will differentiate it from other 
initiatives, strengthening public recognition and trust. The Growth Plan will be presented with clarity and 
impact by adopting a cohesive layout and branding, including standardized visual elements and 
messaging. This will improve visibility and foster engagement, helping Albanian citizens and stakeholders 
better understand the benefits of EU support.  

Proposal 1 

Ensuring Continuous Collaboration with the National Public Broadcaster (RTSH) 
A strategic partnership with RTSH will be established to maximize outreach and transparency. Regular 
updates through televised segments, interviews, and feature stories will inform the public about key 
reforms and their impact. In close consultation with EUD and PMO will be arranged. A concrete 
agreement with RTSH will regulate this activity. 

Creating a Dedicated Section on the Web Portals of SASPAC and MIA 
A dedicated section on the official SASPA and MIA websites will be created to provide all the information 
on the Growth Plan and Reform Agenda on time. The Chief Negotiator Office has also declared that a 
dedicated section on the Prime Minister's official website will be created for the Growth Plan and Reform 
Agenda. Line institutions involved in implementing the Reform Agenda will also publicize milestone 
events, achievements, and results.  

Communicating Key Steps, Measures, Agreements, and Achievements in a Clear and User-Friendly 
Manner 
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Updates on the Growth Plan will be presented in a simplified, digestible format through infographics, 
explainer videos, and social media posts. Storytelling techniques will highlight real-life impact stories. 
The National Coordinator Offices with MIA, EUD, Europe House, and line institutions will produce and 
coordinate disseminating these communication products to the public.  

Designing and Publishing the Annual Report of the Growth Plan 
A user-friendly and informative digital platform will be created on the official websites of SASPAC and 
MIA. This section will be the primary hub for accessing reports, policy updates, infographics, and 
multimedia content related to the Growth Plan and Reform Agenda. 
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 TH
E M

ILESTO
N

ES 
Events for Each M

ilestone &
 Pillar of the G

row
th Plan for Albania 

The Albanian Reform
 Agenda's m

ilestone events are structured around key policy areas and specific reform
s to foster econom

ic convergence w
ith the EU

 and 
im

prove Albania’s socio-econom
ic landscape.  

O
utreach activities are interactive and com

m
unity-driven to ensure public aw

areness, stakeholder engagem
ent, and visible im

pact.  

Pillar 
M

ilestone 
Event 

Tim
ing 

Audience 
Form

at 
O

bjective 
C

om
m

unication 
1. 

Econom
ic 

Integration & 
Business 
Environm

ent 

Adoption of the 
M

edium
-Term

 
Revenue Strategy 
(M

TRS) (2024) 

"Fair Tax, Strong 
Econom

y" – Public 
D

ialogue Series 

Q
1 2025 

Businesses, 
entrepreneurs, taxpayers, 
universities, academ

ia, 
professionals 

Public Forum
 

Taxpayer 
aw

areness 
cam

paigns 

1 aw
areness digital 

cam
paign; 1 video 

tutorial; 5 
infographics. M

edia 
Appearances 

2. 
Econom

ic 
Integration & 
Business 
Environm

ent 

Increase in exports 
to G

D
P ratio to 

40%
 (2027) 

M
ade in Albania 

Exporters – G
et ready 

Q
1 2026 

Exporters, investors, 
policym

akers, C
ham

ber 
of C

om
m

erce’s, Line 
institutions 

Public Forum
 

Business 
roundtables to 
prom

ote trade 
opportunities 

Aw
areness digital 

cam
paign; 2 Video 

tutorials; 5 
infographics.  
M

edia Appearances 
3. 

Econom
ic 

Integration & 
Business 
Environm

ent 

D
igital business 

services 
im

plem
entation 

(2026) 

G
o D

igital, G
o G

lobal 
Throughout 
2025-2026 

Entrepreneurs, start-ups, 
digital businesses 

C
am

paign 
Increased e-
business 
registration and 
digital services 
provided 

1.video tutorial; 1.
Factsheet. 
5 digital posts for SM

;
M

edia Appearances

4. 
Regional 
Econom

ic 
Integration & 
Trade Facilitation 

Trade and 
Transport 
Facilitation 
Program

 (2025) 

Faster Borders, Stronger 
Trade 

Q
2 2025 

Transporters, logistics 
com

panies, traders 
Regional forum

; 
Inform

ational 
cam

paigns and 
dem

onstrations 

Border 
dem

onstrations 
of new

 custom
s 

clearance 
technology 

2 video testim
onials 

from
 the direct 

beneficiaries, 1 
regional forum

, and 5 
digital products for 
SM

 com
m

unication. 

5. 
Regional 
Econom

ic 
Integration & 
Trade Facilitation 

Integration into 
SEPA (2026) 

Your M
oney, Your Future 

Q
3 2025 – 

Q
2 2026 

C
itizens, businesses, 

banking sector 
SEPA 
Integration 
Aw

areness 
C

am
paign 

N
ational 

Inform
ational 

cam
paign on 

SEPA benefits 

1 m
edia spot; 1 

testim
onial video; 1 

tutorial video; 5 
digital exploration SM

 
posts 



9 

6. 
Regional 
Econom

ic 
Integration & 
Trade Facilitation 

Renew
able Energy 

Action Plan (2026) 
Pow

ering Albania – 
Renew

able Energy 
Innovation Expo 

Q
4 2026 

Energy sector 
stakeholders, students, 
investors, and m

edia. 

C
am

paign to 
raise 
aw

areness of 
renew

able 
energy projects 
& EU

-funded 
infrastructure 

Forum
 to 

show
case 

renew
able 

energy projects & 
EU

-funded 
infrastructure 
and its econom

ic 
im

pact.  

1 forum
; 1 video; 1 

aw
areness video; 5 

digital SM
 posts.  

7. 
D

igital 
Transform

ation & 
C

ybersecurity 

Adoption of D
igital 

eW
allet legislation 

(2025) 

O
ne C

lick Aw
ay - eW

allet 
N

ational Aw
areness 

C
am

paign 

Q
2 2025 

G
eneral public, financial 

sector, public 
adm

inistration 

N
ationw

ide 
digital and 
m

edia 
inform

ational 
cam

paign 

Interactive online 
videos & social 
m

edia tutorials 

1 m
edia spot; 1 

testim
onial video; 1 

tutorial video; 5 
digital exploration SM

 
posts 

8. 
D

igital 
Transform

ation & 
C

ybersecurity 

Im
plem

entation of 
Intelligent 
Transport System

s 
(ITS) (2026) 

Sm
art M

obility, Safe 
Roads - D

em
onstration 

Events 

Q
4 2026 

M
unicipalities, public 

transport users, m
edia. 

C
all 4 Action - 

Public 
transport 
discounts for 
early adopters 
of digital 
tickets. 

Prom
otional 

cam
paign. 

Identification 
and prom

otion of 
local cham

pions. 

1 m
edia spot; 1 

testim
onial video; 1 

tutorial video; 5 
digital exploration SM

 
posts 

9. 
D

igital 
Transform

ation & 
C

ybersecurity 

D
eploym

ent of e-
Freight and digital 
transport solutions 
(2027) 

D
igital Borders, Secure 

Trade" – e-Freight Training 
Program

 

Throughout 
2027 

Transport com
panies, 

custom
s officials 

H
ands-on 

w
orkshops for 

transport 
professionals 

C
ertification 

program
s on 

digital logistics & 
custom

s 
efficiency 

1 training; 1 video 
tutorial; 1 testim

onial; 
2 trainers; 5 digital 
exploration SM

 posts 

10. Energy & G
reen

Transition
Electricity m

arket 
integration w

ith 
the EU

 (2025) 

Renew
able pow

er, living 
the future | Public 
D

ialogue Series on 
Energy Reform

s 

Throughout 
2025-2026 

H
ouseholds, businesses, 

energy sector, m
edia, 

academ
ia, students.  

Public sessions 
on how

 energy 
m

arket 
integration 
low

ers 
electricity bills 

Inform
ational 

and illustrative 
cam

paigns 
nationw

ide.  

Social m
edia 

infographics on 
energy savings tips. 

11. Energy & G
reen

Transition
N

ational 
Renew

able Energy 
Action Plan (2026) 

Albania G
oes G

reen" – 
Environm

ental 
Aw

areness & C
itizen 

Engagem
ent 

Q
1 2026 

Students, environm
ental 

activists, civil society 
organizations, and 
businesses.  

G
reen Energy 

H
ackathons for 

university 
students; Tree-
planting 
initiatives 

A national 
cam

paign to 
raise aw

areness 
am

ong youth and 
citizens of the 
benefits of 

1 students 
com

petition; 1 
national 
inform

ational 
cam

paign; 1 video 
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linked to 
em

issions 
reductions. 

renew
able 

energy. Public 
forum

 to 
Increase 
engagem

ent of 
the new

 
generation in 
protecting the 
environm

ent.  

tutorial; 5 SM
 digital 

exploration posts. 
 

12. 
 

Energy & G
reen 

Transition 
Em

issions Trading 
System

 (ETS) 
im

plem
entation 

(2027) 

C
arbon Trading, Business 

Saving 
Q

4 2027 
Industries, policym

akers, 
environm

ental agencies 
Business 
roundtables on 
em

issions 
trading & cost 
savings 

Public Forum
s  

5 C
ase studies of EU

 
countries 
successfully 
im

plem
enting ETS; 1 

public forum
; 1 video 

tutorial; 5 SM
 posts 

13. 
 

Rule of Law
 & 

G
ood G

overnance  
Establishm

ent of 
an Asset Recovery 
O

ffice (2025) 

N
o Room

 for C
orruption 

Q
3 2025 

The public, m
edia, civil 

society, public 
adm

inistration, judiciary 
institutions.  

N
ational Anti-

C
orruption 

Aw
areness 

C
am

paign  

Increase 
aw

areness of the 
benefits of 
fighting 
corruption and 
increasing civil 
servants and 
public services.  

1 TV spot & 1 social 
m

edia cam
paign w

ith 
10 digital products 
explaining the 
country's and 
citizens' concrete 
benefits in fighting 
corruption. 

14. 
 

Rule of Law
 & 

G
ood G

overnance  
Judicial efficiency 
reform

s & backlog 
reduction (2026) 

A Just Albania for All 
Q

2 2026 
The legal com

m
unity, civil 

society, youth, public, 
and m

edia.  

Public Forum
, 

TV forum
s, and 

engagem
ent 

program
s for 

law
 students. 

Increase 
aw

areness about 
Judicial Reform

s.  

1 public forum
; 2 TV 

debates; 1 students 
cam

paign event in 
Law

 university; 1 
aw

areness video; 5 
SM

 digital posts. 
15. 

 
Rule of Law

 & 
G

ood G
overnance  

Full 
im

plem
entation of 

anti-m
oney 

laundering law
s 

(2027) 

Follow
 the M

oney 
Q

1 2027 
Banks, financial 
institutions, the legal 
sector, journalists and 
m

edia.  

Anti-M
oney 

Laundering 
(AM

L) Business 
Training for 
businesses and 
journalists.  

Increase 
aw

areness of 
benefits from

 the 
procedure 
“Follow

 the 
m

oney”.  

1 case study 
w

orkshop on EU
 

financial crim
e 

prevention. 1. Tutorial 
video. 10 digital SM

 
posts. 1 TV debate.  

16. 
 

Social 
D

evelopm
ent & 

H
um

an C
apital 

Revision of 
Vocational 
Education and 

Skills for the Future 
Q

3 2025 
Youth, em

ployers, training 
institutions 

N
ational VET 

Job Fair 
Increased career 
aw

areness and 
1 N

ational Fair; 1 
video testim

onial; 1 
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Training (VET) 
(2025) 

benefits for 
students. 

exploratory video; 5 
SM

 digital products. 
17. Social

D
evelopm

ent & 
H

um
an C

apital

U
pdated curricula 

for prim
ary and 

secondary 
education (2026) 

Sm
art Schools, Sm

art 
Kids 

Q
2 2026 

Parents, teachers, 
students, educational 
com

m
unity. 

D
igital Learning 

Aw
areness 

C
am

paign 

Free public 
w

orkshops on 
integrating digital 
tools in 
classroom

s;  

1 w
orkshop; 2 

Testim
onial videos 

from
 students 

benefiting from
 

reform
s; 5 SM

 digital 
products; 

18. Social
D

evelopm
ent & 

H
um

an C
apital

H
igher 

em
ploym

ent rate 
for VET graduates 
(2027) 

Youth Em
ploym

ent, 
Brighten Future 
(N

etw
orking sessions 

betw
een graduates & 

em
ployers) 

Q
3 2027 

Students, com
panies, 

policym
akers, teachers. 

6 series of 
training boot 
cam

ps w
ith 

industry 
m

entors. 

H
igher 

em
ploym

ent rate 
for VET 
graduates 

6 boot cam
ps; 1 

testim
onial video; 1 

tutorial video; 5 SM
 

digital posts.  

*Features reflecting outreach activities related to the projects included in the W
BIF indicative list w

ill be added to the above table follow
ing the subm

ission from
 the N

ational C
oordinator.

Transport, Energy, H
um

an C
apital, and D

igital w
ill include these activities. 

**Follow
ing the approval of this C

om
m

unication Plan, w
hich w

ill serve as a roadm
ap for inform

ing the general public and key stakeholders about the unique opportunity presented by the 
G

row
th Plan and Reform

 Agenda—
the N

ational C
oordinator, in collaboration w

ith M
IA, w

ill actively engage w
ith line institutions and im

plem
enting bodies to organize a series of dynam

ic 
consultations. These consultations w

ill be follow
ed by developing specific and detailed action plans for each line institution involved in im

plem
enting the G

row
th Plan and Reform

 Agenda. 
The action plans w

ill be integrated into this C
om

m
unication Plan, ensuring a structured approach to tracking progress, m

onitoring im
pact, and eff

ectively com
m

unicating the outcom
es of 

the G
row

th Plan and Facility Agreem
ent. This fram

ew
ork w

ill facilitate transparency, coordination, and m
easurable public aw

areness and stakeholder engagem
ent results. 

KEY IM
PLEM

EN
TIN

G
 BO

D
IES 

•
N

ational C
oordinator and the State Agency for Strategic Program

m
ing and Assistance C

oordination (SASPAC
):

The agency plays the national coordination role and leads the im
plem

entation of the com
m

unication plan.
•

M
edia and Inform

ation Agency (M
IA):

C
oordinates and im

plem
ents the national com

m
unication plan closely w

ith the N
ational C

oordinator, C
hief N

egotiator O
ffice and line institutions.

•
EU

 D
elegation to Albania: 

It provides strategic guidance and coordination of the com
m

unication plan w
ith other EU

-funded projects and Europe H
ouse.

•
Prim

e M
inister's O

ff
ice and C

hief N
egotiator’s O

ff
ice

Provides political direction and leadership on EU
 integration efforts.

•
G

overnm
ental and Independent Institutions

Ensure sector-specific m
essaging and outreach.
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ASSUMPTIONS AND RISKS 
Misinformation and 
public scepticisms 
about EU financial 
assistance and reform 
progress. 

Low awareness among 
businesses and citizens 
about new economic 
opportunities. 

Lack of strong 
stakeholder 
coordination between 
the government, civil 
society, and the media. 

MONITORING AND EVALUATION 
The National Coordinator and MIA will permanently monitor and evaluate the implementation of 
the Communication Plan. The evaluation process will be part of the National Coordinator's annual 
report.  

The respective structure for monitoring the implementation of the Growth Plan and the 
Communication Plan will be delineated in the legal act, which will constitute the role of the 
National Coordinator and the parties' duties. 

Evaluation Plan: 

• Quarterly Reports: Review of communication impact.
• Public Perception Surveys: Understanding opinion shifts.
• Adjustments to Plan: Based on feedback and analytics.

MEASURING IMPACT 
Key Performance Indicators (KPIs): 

METRIC TARGET MEASUREMENT TOOL 
Public Awareness of the Growth 
Plan 

Increase of 40% by the end of 
2027 (Baseline to be established 
before initiating communication 
plan activities) 

Nationwide pre and post-survey 
to measure changes in 
awareness level 

Number of media mentions 
across various media outlets 
(print, online, broadcast, social 
media) per year with associated 
neutral or positive sentiment 

500 Press Monitoring, media 
monitoring tools 

Number of unique visitors on the 
SASPAC website for RGF and GP. 
MIA and PMO official website.  

For the SASPAC website to be 
estimated after the publishing of 
the website. For MIA and PMO 
1000 

Tracking unique visitors visiting 
Growth Plan and RFA pages 
through the period of 
communication plan 
implementation. 

Volume of Social Media 
Engagement 

At least 10,000 interactions per 
month 

Analytics Dashboard of SM 
engagement of all line 
institutions. 

Number of participants per event On average, 40 attendees per 
event 

Registration Forms, Attendee 
lists 

COUNTERING MISINFORMATION & CRISIS COMMUNICATION 
• Proactive Fact-Checking: Regular updates from government sources.
• Social Media Monitoring: Identifying and responding to false narratives.
• Q&A Sessions: Call for action through different instruments such as focus groups, online and 

public polls and surveys targeting all related and targeted audiences from beneficiaries to
stakeholders.
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LEGAL BACKGROUND 
-Decision of the Council of Ministers that will provide the legal basis for the role of the National
Coordinator and the responsibilities of the involved institutions regarding steps and communication plan 
implementation.

- Internal orders of Ministers/heads of institutions delineating responsibilities within each
ministry/agency regarding implementing the Growth Plan and respective structures involved.

ROLE OF KEY STAKEHOLDERS, INSTITUTIONS AND AGENCIES 
Given the involvement of multiple institutions, agencies, and partners, all stakeholders must clearly 
understand the institutional landscape and their respective roles in the implementation process. The 
table below provides a comprehensive overview of the key institutions engaged in policy formulation, 
implementation, and monitoring, outlining their responsibilities and areas of contribution. This approach 
is a foundational tool for the communication plan, enabling targeted messaging, consistent 
dissemination of information, and enhanced coordination among all actors. By mapping out institutional 
roles, the communication plan can streamline stakeholder engagement, avoid overlaps, and ensure that 
key messages reach the right audiences effectively.  

Institution/Stakeholder Role 
1. Prime Minister's Cabinet  Provides political direction and leadership on EU integration efforts. 
2. Chief Negotiator’s Office Leads EU accession negotiations, including implementing reforms in line with the EU acquis. 
3. National IPA Coordinator (NIPAC) – State Agency for Strategic Programming and 

Assistance Coordination (SASPAC) 
Develop and implement the national communication plan on the Growth Facility and Reform Agenda. Ensures 
coordination among ministries. 

4. Media and Information Agency (MIA) Coordinates and implements the national communication plan closely with SASPAC, Chief Negotiator Office and 
line institutions.  

5. Ministry of Finance and Economy (MoFE) Leads economic and fiscal reforms (e.g., Medium-Term Revenue Strategy, public procurement reform, and SOE 
governance). Overseas financial support mechanisms (e.g., SEPA integration, SME financing). 

6. Ministry of Infrastructure and Energy (MoIE) Leads transport, energy, and connectivity projects. 
Overseas green transition, renewable energy, and electricity market coupling with the EU. 

7. Ministry of Justice (MoJ) Implements rule of law and judiciary reforms (e.g., judicial efficiency, anti-corruption measures, and asset 
recovery policies). Ensures alignment with EU legal frameworks (e.g., anti-money laundering, transparency in 
governance). 

8. Ministry of Interior Responsible for security, migration policies, and anti-corruption measures. 
9. Ministry of Agriculture and Rural Development (MoARD) Leads reforms in agriculture, food safety, and trade regulations. 
10. Ministry of Economy, Culture, and Innovation (MoECI) Leads innovation, digital transformation, business environment, and FDI reforms. 

Implement smart specialization and industrial value chain initiatives. 
11. Ministry of Education and Sports Implement education and vocational training (VET) reforms to align with EU standards. 

Develops digital education strategies and ICT integration in schools. 
12. Ministry of State for Entrepreneurship and Business Climate (MoSEBC) Facilitates business deregulation, SME development, and investment policies. 

Leads initiatives to improve Albania’s ranking in the OECD Policy SME Index. 
13. Ministry of State for Public Administration and Anti-Corruption (MoSPAAC) Oversee public administration reform. 

Develops and monitors the Cadaster Integrity Plan. 
14. Regulatory Agencies and Public Institutions 
15. Bank of Albania  Leads SEPA integration and financial sector reforms. 
16. State Cadaster Agency (SCA) Manages land reform and digitization of property records. 
17. General Directorate of Taxes (GDT) Oversees tax reforms, digital tax administration, and anti-fraud investigations. 
18. General Directorate of Customs (GDC)  Leads trade facilitation and Green Lanes implementation. 
19. Public Procurement Agency (PPA)  Implement procurement transparency and SOE governance reforms. 
20. Competition Authority of Albania Ensuring alignment with EU competition rules. 
21. Energy Regulatory Authority (ERE) Manages energy market reforms and renewable energy policies. 
22. European Union Institutions 
23. EU Delegation to Albania (EUD) Co-shares the lead of communication and visibility plan on the Growth Plan.  

Implements the EU for Albania Communication Services. 
24. European Investment Bank (EIB)  Funds infrastructure, energy, and connectivity projects. 
25. European Bank for Reconstruction and Development (EBRD) Supports private sector development and green transition. 
26. Albanian Investment Development Agency (AIDA) Promotes FDI, export facilitation, and SME development. 
27. European Commission (EC) 
28. DG Neighborhood and Enlargement Negotiations (DG NEAR) Oversees Growth Plan implementation and IPA funds. 
29. DG Energy Supports Albania’s integration into the EU energy market. 
30. DG CONNECT Coordinates Albania’s digital transformation strategy. 
31. DG Trade Ensures Albania’s alignment with EU trade regulations 
32. Regional and International Organizations 
33. Western Balkans Investment Framework (WBIF) Provides grants and financing for infrastructure projects. 
34. Regional Cooperation Council (RCC) Facilitates Common Regional Market (CRM) implementation. 
35. Central European Free Trade Agreement (CEFTA)  Supports trade integration and facilitation. 
36. Energy Community Secretariat Monitors Albania’s compliance with EU energy laws. 
37. OECD Provides policy guidance on business climate reforms. 
38. World Bank Group (WB)  Supports economic development and infrastructure investments. 
39. International Monetary Fund (IMF)  Provides technical support for fiscal and monetary policies. 
40. Private Sector & Civil Society 
41. Chambers of Commerce Supports trade, business reforms, and investment climate improvements. 
42. Business Associations  Provides input on economic policy reforms. 
43. Civil Society Organizations (CSOs) Monitor transparency, governance, and anti-corruption efforts. 
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