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A - Project identification

A.1 Project identification

Project id (automatically created)

Name of the lead partner organisation (in
original language)

Name of the lead partner organisation (in
English)

Project title

Project acronym

Programme priority

Specific objective

Project duration in months

SA-0200126

Regione Puglia

Apulia Region

Empowerment and simplification processes for a
digital and good governed South Adriatic

SA GOVERNANCE

PA 5. A better governance in the South Adriatic
programme area

S.0.5.1: Enhancing efficient public administration by
promoting legal and administrative cooperation and
cooperation between citizens, civil society actors
and institutions, in particular, with a view to
resolving legal and other obstacles in border regions

54
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A.2 Project summary

Please give a short overview of the project and describe:

e the common challenge of the programme area you are jointly tackling in your project;

o the overall objective of the project and the expected change your project will make to the current
situation;

e the main outputs you will produce and those who will benefit from them;

e the approach you plan to take and why a cross-border/transnational/inter-regional approach is
needed;

e what is new/original about the project.

The strategic project on Good Governance aims at enhancing efficiency of the public administrations
partners in responding to citizens and territorial needs. The project intends to develop a set of
interventions improving: a) the efficiency and the quality of public services provided through
simplification procedures and digitisation strategies/tools, b) the skills and capacity of public
administrations in managing both digitalisation processes/tools and EU Cohesion policy
mechanisms, especially in terms of programming/management of different funds for a better impact
on territories. Two specific objectives are envisaged: 1) the creation of the necessary conditions so
as to accompany and support public institutions in a process of empowerment and improvement of
the efficiency of the services provided; 2)the empowerment/enhancement of the public
administration’s human capital, through the acquisition of digital skills as well as higher knowledge
on EU Cohesion policy, programming/ management of funds. The first specific objective will be
achieved through the definition of a strategic framework as well as specific operational plans for the
enhancement of digital skills; the implementation of pilot actions for the implementation of specific
IT Tools, responding to territorial needs; the creation of a Multifunctional Hub, providing the
necessary support in terms of knowledge transfer on the issues addressed by the project, both
through a networking platform and a cross-border task force providing tailored expertise. The second
specific objective will be attained through capacity building activities in order to improve skills of
public institution staff, focusing both on digital competences as well as on EU Cohesion policy,
programming/managing ESI funds, both in a perspective of empowerment and facilitation in
simplification processes, participation to projects as well as the enhancement of the pre-adhesion
process (acquis communautaire) for Albania and Montenegro.
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A.3 Project budget overview

Funding
source

IPA 11l CBC

Total EU funds

Total project
budget

Programme funding

Funding
amount

3.697.036,47

3.697.036,47

3.697.036,47

Co-financing
rate (%)

82,18 %

82,18 %

82,18 %

Automatic
public
contribution
506.893,41

506.893,41

506.893,41

Other public
contribution

294.611,10

294.611,10

294.611,10

Contribution

Total public
contribution

801.504,51

801.504,51

801.504,51

Private
contribution

0,00

0,00

0,00

Total
contribution

801.504,51

801.504,51

801.504,51

Total project
budget

4.498.540,98

4.498.540,98

4.498.540,98
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A.4 Project outputs and result overview

Programme
Output
Indicator

Organisations
cooperating
across
borders

Strategies
and action
plans jointly
developed

Aggregated
value per
Programme
output
indicator

6,00

3,00

Measurement Output
Unit

organisations Output 3.1

strategy Output 1.1
/action plan
Output 2.1
Output 2.2

Output Title

Empowerment
Skills

Multifunctional
Hub for
institutional
empowerment
and
networking

Joint
Strategic
Model

Setof IT
Tools for a
more
efficient
provision of
digital
services

Output
target value

6,00

1,00

1,00

1,00

Programme
result
indicator

Baseline

Result
indicator
target value

Measurement
unit
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Programme
Output
Indicator

Aggregated Measurement Output
value per Unit
Programme

output

indicator

Output Title Output

target value

Programme Baseline
result

indicator

Organisations 11,00
cooperating

across

borders

after project

completion

Joint 5,00
strategies

and action

plans taken

up by

organisations

Result
indicator
target value

6,00

1,00

Measurement
unit

organisations

joint strategy
/action plan
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B - Project partners

Partners overview

Number Status Name of the Country Organisation Partner role Associated Partner total
organisation in abbreviation organisations eligible budget
english

1 Active Apulia Region Italia (IT) IT-PU LP 1.582.395,96

2 Active Molise Region Italia (IT) IT-MO PP 952.071,02

3 Active State Agency of Shqipéria (AL) AL-SASPAC PP Ministrit te 962.066,00
Strategic Shtetit per
Programming Standardet e
and Aid Sherbimeve
Coordination
(SASPAC)

4 Active Ministry of Crna Gora (ME) ME-MoF PP 721.532,00
Finance of
Montenegro

5 Active Ministry of Crna Gora (ME) ME-MEA PP 280.476,00

European Affairs
of Montenegro
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B.1 Lead partner

Partner number

Partner role

Name of the organisation in original language
Name of the organisation in english
Organisation abbreviation

Department / unit / division

Partner main address
Country
NUTS 2
NUTS 3

Street, House number, Postal code, City

Homepage

.
LP

Regione Puglia
Apulia Region
IT-PU

Economic Development Department - Digital
Transformation Sector

Italia (IT)
Puglia (ITF4)
Bari (ITF47)

LINGOMARE NAZAURIO SAURO 33
70121 BARI

www.regione.puglia.it

Address of department / unit / division (if applicable)

Country
NUTS 2
NUTS 3

Street, House number, Postal code, City

Italia (IT)
Puglia (ITF4)
Bari (ITF47)

CORSO SIDNEY SONNINO 177
70100 BARI

Legal and financial information - in the "Identification Number" Section, please consider the following
instruction (for IT: P.IVA "e.g. 02123456789" o se P.IVA non obbligatoria, Cod.Fisc. "e.g.
800123456789"); for AL: NUIS "e.g. K12345678B"; for ME:PIB "e.g. 12345678" (ako PIB nije obavezno,

REG e.g. 1-23456789/012)
Type of partner

Subtype of partner

Legal status

VAT number (if applicable)

Is your organisation entitled to recover VAT
based on national legislation for the activities

Regional public authority

Public
01105250722

No
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Legal and financial information - in the "Identification Number" Section, please consider the following
instruction (for IT: P.IVA "e.g. 02123456789" o se P.IVA non obbligatoria, Cod.Fisc. "e.g.
800123456789"); for AL: NUIS "e.g. K12345678B"; for ME:PIB "e.g. 12345678" (ako PIB nije obavezno,
REG e.g. 1-23456789/012)

implemented in the project?
Other identifier number

Official email (PEC Address compulsory only for trasformazionedigitale.regione@pec.rupar.puglia.
italian Partners) it

PIC (from EC Participant Register) if available

Contact

Legal representative Mr Vito Bavaro

Contact person Mr Paolo De Leonardis

Email trasformazionedigitale@regione.puglia.it
Telephone no. +390805403481

Motivation

Which of the organisation's thematic competences and experiences are relevant for the project?

Apulia Region, through the Economic Development Department and his Digital Transformation Section,
will offer the following organisation’s thematic competences and experiences in:

- implementation, management and coordination of interventions for the creation and development of
digital infrastructures at the service of the regional territory;

- implementation and management of actions to encourage the implementation of digital
infrastructures in the Local Public Administration and the offer of innovative digital services by the PA
in favor of citizens, businesses and the PA itself;

- promotion and management of interventions in implementation of the regional strategy for digital
growth;

- implementation of digitization policies aimed at families, businesses and public administrations;

- digital field for the implementation of the national Transition 4.0 plan, especially in terms of basic
research and applied research and the promotion of technology transfer;

- creation of synergies between regional support measures and direct European funds in the digital field.

If applicable, describe the organisation's experience in participating in and/or managing EU co-
financed projects or other international projects.

APULIA REGION has a wide experience in managing and implementing cross-border and international
projects as lead partner and partner. The Economic Development Department deals with the
sustainable development with the European Territorial Cooperation Unit. The Department is also
responsible for enhancing efficient public administration by promoting legal and administrative
cooperation and cooperation between citizens and institutions. It has also relevant experience in the
involvement and engagement of stakeholders fostering an inclusive and bottom-up approach. The
Puglia Region, through the Economic Development Department, governs the competitiveness and
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Motivation

innovation policies of the Apulian production systems in compliance with good legislative practices in
subject of digitalization, oversees regional economic development policies, program implementation,
knowledge development and support for scientific research, technological innovation and the education
and university system and provides for the planning and management of Community funds also in the
field of interregional cooperation. In particular, in the framework of the Apulian Digital Agenda, the
Digital Transformation Section supports the digital transformation of local public authorities and private
enterprises manages several. The section manage several projects co-financed by Euopean Funds; the
most significant are: “Puglia Digitale” to enhance the e-government online services; “The Network of the
digital facilitation centres” to decrease the digital dived of Apulian population; the regional Ultra Wide

Band Network.

Co-financing

Source

IPA 11l CBC

Partner contribution

Partner total eligible budget
Origin of partner contribution

Source of contribution  Legal status of
contribution

IT-PU Public
CIPES Regulation Automatic Public
Total

Sub-total public contribution

Sub-total automatic public
contribution

Sub-total private contribution
Total
State Aid

State aid criteria self-check

Amount
1.265.916,76
316.479,20

1.582.395,96

Amount

0,00

316.479,20

0,00

316.479,20

0,00

316.479,20

Criterium I: Is the partner involved in economic activities through the project?

1. Will the project applicant No
implement activities and/or

offer goods/services for which

a market exists?

Percentage
80,00 %
20,00 %

100,00 %

% of total partner
budget

0,00 %

20,00 %

0,00 %

20,00 %

0,00 %

20,00 %

Funding provided by the project
will be used for the exclusive
benefit of activities that the
applicant will implement as
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State aid criteria self-check

Criterium I: Is the partner involved in economic activities through the project?

2. Are there activities/goods No
/services that could have been
undertaken by an operator with

the view to making profit (even

if this is not the applicant’s
intention)?

public authority in the exercise
of its executive powers as
regards public services delivery,
through upgrading and
optimisation of digital skills of
public employees and of IT
tools (see Section 2.2 EU State
Aid Communication 2016)

Funding provided by the project
will be used for the exclusive
benefit of activities that the
applicant will implement as
public authority in the exercise
of its executive powers as
regards public services delivery,
through upgrading and
optimisation of digital skills of
public employees and of IT
tools (see Section 2.2 EU State
Aid Communication 2016)

Criterium II: Does the partner receive an undue advantage in the framework of the project?

1. Does the project applicant No
plan to carry out the economic
activities on its own i.e. not to

select an external service

provider via public procurement
procedures for example?

2. Will the project applicant, No
any other operator not included

in the project as a project

partner or the target audience

gain any benefits from its

project economic activities, not
received in the normal course

of business (i.e. not received in

Funding provided by the project
does not constitute a state aid
as it will be used for the
exclusive benefit of activities
that the applicant will
implement as public authority in
the exercise of its executive
powers as regards public
services delivery, through
upgrading and optimisation of
digital skills of public
employees and of IT tools (see
Section 2.2. EU State Aid
Communication 2016)

Funding provided by the project
does not constitute a state aid
as it will be used for the
exclusive benefit of activities
that the applicant will
implement as public authority in
the exercise of its executive
powers as regards public

11
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Criterium II: Does the partner receive an undue advantage in the framework of the project?

the absence of funding granted services delivery, through

through the project)? upgrading and optimisation of
digital skills of public
employees and of IT tools (see
Section 2.2. EU State Aid
Communication 2016)

Result of State aid criteria self-check: No risk of state aid
State aid relevant activities

GBER scheme / de minimis

12
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B.1 Project Partner 2

Partner number

Partner role

Name of the organisation in original language
Name of the organisation in english
Organisation abbreviation

Department / unit / division

Partner main address
Country
NUTS 2
NUTS 3

Street, House number, Postal code, City

Homepage

2

PP

Regione Molise
Molise Region

IT-MO

D. I- Department of the Presidency of the Regional
Government/European Territorial Cooperation

Service

Italia (IT)
Molise (ITF2)
Campobasso (ITF22)

Via Genova 11
86100 Campobasso

www.regione.molise.it

Address of department / unit / division (if applicable)

Country
NUTS 2
NUTS 3

Street, House number, Postal code, City

Italia (IT)
Molise (ITF2)
Campobasso (ITF22)

Via Genova 11
86100 Campobasso

Legal and financial information - in the "Identification Number" Section, please consider the following
instruction (for IT: P.IVA "e.g. 02123456789" o se P.IVA non obbligatoria, Cod.Fisc. "e.g.
800123456789"); for AL: NUIS "e.g. K12345678B"; for ME:PIB "e.g. 12345678" (ako PIB nije obavezno,

REG e.g. 1-23456789/012)
Type of partner

Subtype of partner

Legal status

VAT number (if applicable)

Is your organisation entitled to recover VAT

Regional public authority

Public

00169440708

No

13
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Legal and financial information - in the "Identification Number" Section, please consider the following
instruction (for IT: P.IVA "e.g. 02123456789" o se P.IVA non obbligatoria, Cod.Fisc. "e.g.
800123456789"); for AL: NUIS "e.g. K12345678B"; for ME:PIB "e.g. 12345678" (ako PIB nije obavezno,
REG e.g. 1-23456789/012)

based on national legislation for the activities
implemented in the project?

Other identifier number

Official email (PEC Address compulsory only for regionemolise@cert.regione.molise.it
italian Partners)

PIC (from EC Participant Register) if available

Contact

Legal representative Mr Francesco Roberti

Contact person Mrs Lolita Gallo

Email gallo.lolita@mail.regione.molise.it
Telephone no. +39 0874 4291

Motivation

Which of the organisation's thematic competences and experiences are relevant for the project?

Molise Region has been established with law N.347 of 22/05/1971 with approval of the official statute.
Molise Region is a public body and its administrative organization is divided into several departments,
which pursue specific activities and objectives. This system enables an efficient governance providing
development of economy, infrastructures and employment, protection of historical and cultural
heritage, support for local investments and research. As regards European Territorial Cooperation
projects’ implementation Molise Region could also ensure to the above mentioned Departments a
Technical Assistance through the European Territorial Cooperation Service, a specific service with a
Responsible and with project managers and assistants, that represents an 'ad hoc' structure with a long
experience in the management and implementation of international and European projects. The
working group has knowledge, skills and competences to design project proposals concerning multiple
programmes and to successfully manage funded projects.

If applicable, describe the organisation's experience in participating in and/or managing EU co-
financed projects or other international projects.

The Molise Region has a strong experience in participation in cooperation projects at regional, national
and European level.lt has been involved in the following EU projects in 2007-2013 period:

IPA CBC PROGRAMME:

-AdriGov-ADRIlaticGOVernance operational plan

-ALTERENERGY

-ADRISTORICAL LANDS

-AIR.NET

-SPEEDY

14
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Motivation

-POWERED-Green energy in Adriatic sea
-TISAR

-HOLISTIC

-EA-SEA WAY

SEE Programme

-AGRO-START

-SIVA

MED Programme

-COM&CAP MarlnA-Med

It's also currently involved on cooperation projects per the 2014-2020 Period, such as:

INTERREG-EUROPE

-IMPACT-Innovative Models for Protected Areas: exChange and Transfer

-SIE-SME Internationalisation Exchange

-HERICOAST-Management of heritage in coastal landscapes
-ZEROCO2-Promotion of Near Zero CO2Emission Buildings Due to Energy Use
-LAND-SEA,Sustainability of the land-sea system for ecotourism strategies

Molise Region is a public body and its administrative organisation is divided into several departments,
which pursue specific activities and objectives. This system enables an efficient governance providing
development of economy, infrastructures and employment, protection of historical and cultural
heritage, support for local investments and research. Considering its institutional characteristics, the

Regional Administration has also

competences in mobilising regional stakeholders such as policy makers, associations, chambers of
commerce, SMEs and innovation clusters in order to involve them in project partnership and in

awareness raising campaigns.
Co-financing

Source

IPA 11l CBC

Partner contribution

Partner total eligible budget
Origin of partner contribution

Source of contribution  Legal status of
contribution

IT-MO Public
CIPES Regulation Automatic Public
Total

Sub-total public contribution

Amount
761.656,81
190.414,21
952.071,02

Amount

0,00

190.414,21
0,00

Percentage
80,00 %
20,00 %

100,00 %

% of total partner
budget

0,00 %

20,00 %

0,00 %

15
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Total

Sub-total automatic public
contribution

Sub-total private contribution
Total
State Aid

State aid criteria self-check

190.414,21

190.414,21

20,00 %

0,00 %

20,00 %

Criterium I: Is the partner involved in economic activities through the project?

1. Will the project applicant
implement activities and/or
offer goods/services for which
a market exists?

2. Are there activities/goods
/services that could have been
undertaken by an operator with
the view to making profit (even
if this is not the applicant’s
intention)?

No

No

Funding provided by the project
does not constitute a state aid
as it will be used for the
exclusive benefit of activities
that the applicant will
implement as public authority in
the exercise of its executive
powers as regards public
services delivery, through
upgrading and optimisation of
digital skills of public
employees and of IT tools (see
Section 2.2. EU State Aid
Communication 2016)

Funding provided by the project
does not constitute a state aid
as it will be used for the
exclusive benefit of activities
that the applicant will
implement as public authority in
the exercise of its executive
powers as regards public
services delivery, through
upgrading and optimisation of
digital skills of public
employees and of IT tools (see
Section 2.2. EU State Aid
Communication 2016)

Criterium II: Does the partner receive an undue advantage in the framework of the project?

1. Does the project applicant
plan to carry out the economic
activities on its own i.e. not to

No

Funding provided by the project
does not constitute a state aid
as it will be used for the
exclusive benefit of activities
that the applicant will

16
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Criterium II: Does the partner receive an undue advantage in the framework of the project?

select an external service
provider via public procurement
procedures for example?

2. Will the project applicant,
any other operator not included
in the project as a project
partner or the target audience
gain any benefits from its
project economic activities, not
received in the normal course
of business (i.e. not received in
the absence of funding granted
through the project)?

No

Result of State aid criteria self-check:

State aid relevant activities

GBER scheme / de minimis

No risk of state aid

implement as public authority in
the exercise of its executive
powers as regards public
services delivery, through
upgrading and optimisation of
digital skills of public
employees and of IT tools (see
Section 2.2. EU State Aid
Communication 2016)

Funding provided by the project
does not constitute a state aid
as it will be used for the
exclusive benefit of activities
that the applicant will
implement as public authority in
the exercise of its executive
powers as regards public
services delivery, through
upgrading and optimisation of
digital skills of public
employees and of IT tools (see
Section 2.2. EU State Aid
Communication 2016)

17
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B.1 Project Partner 3

Partner number 3
Partner role PP
Name of the organisation in original language Agencja Shteterore e Programmit Strategjik —

DHE Koordinimit te NDIHMES

Name of the organisation in english State Agency of Strategic Programming and Aid
Coordination (SASPAC)

Organisation abbreviation AL-SASPAC
Department / unit / division Directorate for Administration of EU Financial
Assistance

Partner main address

Country Shqipéria (AL)

NUTS 2 Qender (AL02)

NUTS 3 Tirané (AL022)

Street, House number, Postal code, City Blv."Déshmorét e Kombit" 1
1001 Tirana

Homepage

Address of department / unit / division (if applicable)

Country Shqipéria (AL)

NUTS 2 Qender (AL02)

NUTS 3 Tirané (AL022)

Street, House number, Postal code, City Blv."Déshmorét e Kombit" 1
1001 Tirana

Legal and financial information - in the "Identification Number" Section, please consider the following
instruction (for IT: P.IVA "e.g. 02123456789" o se P.IVA non obbligatoria, Cod.Fisc. "e.g.
800123456789"); for AL: NUIS "e.g. K12345678B"; for ME:PIB "e.g. 12345678" (ako PIB nije obavezno,
REG e.g. 1-23456789/012)

Type of partner National public authority
Subtype of partner
Legal status Public

VAT number (if applicable) M21327452C

18
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Legal and financial information - in the "Identification Number" Section, please consider the following
instruction (for IT: P.IVA "e.g. 02123456789" o se P.IVA non obbligatoria, Cod.Fisc. "e.g.
800123456789"); for AL: NUIS "e.g. K12345678B"; for ME:PIB "e.g. 12345678" (ako PIB nije obavezno,
REG e.g. 1-23456789/012)

Is your organisation entitled to recover VAT No
based on national legislation for the activities
implemented in the project?

Other identifier number

Official email (PEC Address compulsory only for llir.begaj@saspac.gov.al
italian Partners)

PIC (from EC Participant Register) if available

Contact

Legal representative Mr llir Begaj

Contact person Mrs Kjara Adhami

Email Kjara.Adhami@saspac.gov.al
Telephone no. + 355068 605 8186
Motivation

Which of the organisation's thematic competences and experiences are relevant for the project?

SASPAC is responsible for the coordination of national and regional EU financial assistance programs
and monitoring of their implementation, providing support to decision-making structures related to
projects of national importance. SASPAC acts in coordination with the ministry responsible for finance,
in order to determine the necessary financial mechanisms and to provide the necessary financial
support for projects. SASPAC also provides support to state administration institutions, for the design
of various projects and the effective implementation of approved projects in cooperation with the
responsible institutions, in accordance with their areas of responsibility, coordinating national, cross-
border, regional or any other form of EU financial assistance. Moreover, SASPAC coordinates the
necessary steps to ensure their effective implementation of projects approved by the relevant decision-
making bodies, according to bilateral and multilateral financial agreements with donors, providing
financial and professional support to state administration institutions in the design of various projects,
evaluation of project results, in order to increase the benefits of funding of various development
programs and their implementation with high efficiency

If applicable, describe the organisation's experience in participating in and/or managing EU co-
financed projects or other international projects.

SASPAC is established recently as an Agency and as of this moment it has not yet been involved
directly by participating in and/or managing EU co-financed projects.

The mission of SASPAC is the coordination of foreign aid for development programs and projects, the
assistance of decision-making structures for the drafting of the National Strategy for Development and
Integration (NSDI) and the monitoring of its implementation, the provision of methodological support in

19
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Motivation

the drafting of strategies cross-sectoral and sectoral, as well as monitoring their implementation,
coordinating the process of project management of national interest, providing support to state
administration institutions in order to increase their capacity in the field of programs and projects

development.

Co-financing

Source

IPA 11l CBC

Partner contribution

Partner total eligible budget
Origin of partner contribution

Source of contribution  Legal status of
contribution

AL-SASPAC Public
Total
Sub-total public contribution

Sub-total automatic public
contribution

Sub-total private contribution
Total
State Aid

State aid criteria self-check

Amount Percentage
817.756,10 85,00 %
144.309,90 15,00 %
962.066,00 100,00 %

Amount % of total partner

budget

144.309,90 15,00 %
144.309,90 15,00 %
0,00 0,00 %

0,00 0,00 %
144.309,90 15,00 %

Criterium I: Is the partner involved in economic activities through the project?

1. Will the project applicant No
implement activities and/or

offer goods/services for which

a market exists?

Funding provided by the project
does not constitute a state aid
as it will be used for the
exclusive benefit of activities
that the applicant will
implement as public authority in
the exercise of its executive
powers as regards public
services delivery, through
upgrading and optimisation of
digital skills of public
employees and of IT tools (see
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State aid criteria self-check

Criterium I: Is the partner involved in economic activities through the project?

2. Are there activities/goods
/services that could have been
undertaken by an operator with
the view to making profit (even
if this is not the applicant’s
intention)?

No

Section 2.2. EU State Aid
Communication 2016)

Funding provided by the project
does not constitute a state aid
as it will be used for the
exclusive benefit of activities
that the applicant will
implement as public authority in
the exercise of its executive
powers as regards public
services delivery, through
upgrading and optimisation of
digital skills of public
employees and of IT tools (see
Section 2.2. EU State Aid
Communication 2016)

Criterium Il: Does the partner receive an undue advantage in the framework of the project?

1. Does the project applicant
plan to carry out the economic
activities on its own i.e. not to
select an external service
provider via public procurement
procedures for example?

2. Will the project applicant,
any other operator not included
in the project as a project
partner or the target audience
gain any benefits from its
project economic activities, not
received in the normal course
of business (i.e. not received in
the absence of funding granted
through the project)?

No

No

Funding provided by the project
does not constitute a state aid
as it will be used for the
exclusive benefit of activities
that the applicant will
implement as public authority in
the exercise of its executive
powers as regards public
services delivery, through
upgrading and optimisation of
digital skills of public
employees and of IT tools (see
Section 2.2. EU State Aid
Communication 2016)

Funding provided by the project
does not constitute a state aid
as it will be used for the
exclusive benefit of activities
that the applicant will
implement as public authority in
the exercise of its executive
powers as regards public
services delivery, through
upgrading and optimisation of
digital skills of public
employees and of IT tools (see
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Criterium II: Does the partner receive an undue advantage in the framework of the project?

Section 2.2. EU State Aid
Communication 2016)

Result of State aid criteria self-check: No risk of state aid
State aid relevant activities

GBER scheme / de minimis
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B.1 Project Partner 4

Partner number 4

Partner role PP

Name of the organisation in original language Ministarstvo finansija Crne Gore
Name of the organisation in english Ministry of Finance of Montenegro
Organisation abbreviation ME-MoF

Department / unit / division Directorate of Management Structure

Partner main address

Country Crna Gora (ME)
NUTS 2 Crna Gora (MEOOQ)
NUTS 3 Crna Gora (ME00O)
Street, House number, Postal code, City Stanka Dragojevic¢a 2

81 000 Podgorica
Homepage

Address of department / unit / division (if applicable)

Country Crna Gora (ME)
NUTS 2 Crna Gora (MEQO)
NUTS 3 Crna Gora (ME000)
Street, House number, Postal code, City Mihaila Lali¢a 1

81 000 Podgorica

Legal and financial information - in the "Identification Number" Section, please consider the following
instruction (for IT: P.IVA "e.g. 02123456789" o se P.IVA non obbligatoria, Cod.Fisc. "e.g.
800123456789"); for AL: NUIS "e.g. K12345678B"; for ME:PIB "e.g. 12345678" (ako PIB nije obavezno,
REG e.g. 1-23456789/012)

Type of partner National public authority
Subtype of partner

Legal status Public

VAT number (if applicable) PIB 02010658

Is your organisation entitled to recover VAT Yes

based on national legislation for the activities
implemented in the project?
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Legal and financial information - in the "Identification Number" Section, please consider the following
instruction (for IT: P.IVA "e.g. 02123456789" o se P.IVA non obbligatoria, Cod.Fisc. "e.g.
800123456789"); for AL: NUIS "e.g. K12345678B"; for ME:PIB "e.g. 12345678" (ako PIB nije obavezno,
REG e.g. 1-23456789/012)

Other identifier number

Official email (PEC Address compulsory only for anja.amidzic@mif.gov.me
italian Partners)

PIC (from EC Participant Register) if available

Contact

Legal representative Mrs Anja Amidzic

Contact person Mrs Zana Jovanovic

Email zana.jovanovic@mif.gov.me
Telephone no. 00 382 020 230 634
Motivation

Which of the organisation's thematic competences and experiences are relevant for the project?

Experience in management of IPA funds through indirect management system and coordination of
bodies involved in management of EU funded programmes/projects.

If applicable, describe the organisation's experience in participating in and/or managing EU co-
financed projects or other international projects.

Ministry of Finance, Directorate of Management Structure (DMS), is directly involved in management of
EU pre-accession funds as part of the structure established under indirect management system.

In addition, DMS was beneficiary of numerus technical assistance projects focused on establishing
system and strengthening capacities, as well as smooth implementation of the programmes/projects
managed under decentralized/indirect management in Montenegro.

Co-financing

Source Amount Percentage
IPA 11l CBC 613.302,20 85,00 %
Partner contribution 108.229,80 15,00 %
Partner total eligible budget 721.532,00 100,00 %
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Origin of partner contribution

Source of contribution  Legal status of Amount % of total partner
contribution budget

ME-MoF Public 108.229,80 15,00 %

Total

Sub-total public contribution 108.229,80 15,00 %

Sub-total automatic public 0,00 0,00 %

contribution

Sub-total private contribution 0,00 0,00 %

Total 108.229,80 15,00 %

State Aid

State aid criteria self-check

Criterium I: Is the partner involved in economic activities through the project?

1. Will the project applicant No
implement activities and/or

offer goods/services for which

a market exists?

2. Are there activities/goods No
/services that could have been
undertaken by an operator with

the view to making profit (even

if this is not the applicant’s
intention)?

Funding provided by the project
does not constitute a state aid
as it will be used for the
exclusive benefit of activities
that the applicant will
implement as public authority in
the exercise of its executive
powers as regards public
services delivery, through
upgrading and optimisation of
digital skills of public
employees and of IT tools (see
Section 2.2. EU State Aid
Communication 2016)

Funding provided by the project
does not constitute a state aid
as it will be used for the
exclusive benefit of activities
that the applicant will
implement as public authority in
the exercise of its executive
powers as regards public
services delivery, through
upgrading and optimisation of
digital skills of public
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State aid criteria self-check

Criterium I: Is the partner involved in economic activities through the project?

employees and of IT tools (see
Section 2.2. EU State Aid
Communication 2016)

Criterium Il: Does the partner receive an undue advantage in the framework of the project?

1. Does the project applicant No
plan to carry out the economic
activities on its own i.e. not to

select an external service

provider via public procurement
procedures for example?

2. Will the project applicant, No
any other operator not included

in the project as a project

partner or the target audience

gain any benefits from its

project economic activities, not
received in the normal course

of business (i.e. not received in

the absence of funding granted
through the project)?

Result of State aid criteria self-check:
State aid relevant activities

GBER scheme / de minimis

No risk of state aid

Funding provided by the project
does not constitute a state aid
as it will be used for the
exclusive benefit of activities
that the applicant will
implement as public authority in
the exercise of its executive
powers as regards public
services delivery, through
upgrading and optimisation of
digital skills of public
employees and of IT tools (see
Section 2.2. EU State Aid
Communication 2016)

Funding provided by the project
does not constitute a state aid
as it will be used for the
exclusive benefit of activities
that the applicant will
implement as public authority in
the exercise of its executive
powers as regards public
services delivery, through
upgrading and optimisation of
digital skills of public
employees and of IT tools (see
Section 2.2. EU State Aid
Communication 2016)
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B.1 Project Partner 5

Partner number 5

Partner role PP

Name of the organisation in original language Ministarstvo evropskih poslova Crne Gore
Name of the organisation in english Ministry of European Affairs of Montenegro
Organisation abbreviation ME-MEA

Department / unit / division Directorate for EU Funds

Partner main address

Country Crna Gora (ME)
NUTS 2 Crna Gora (MEOOQ)
NUTS 3 Crna Gora (ME00O)
Street, House number, Postal code, City Bulevar revolucije 15

81100 Podgorica
Homepage

Address of department / unit / division (if applicable)

Country Crna Gora (ME)
NUTS 2 Crna Gora (MEQO)
NUTS 3 Crna Gora (ME000)
Street, House number, Postal code, City Bulevar revolucije 15

81100 Podgorica

Legal and financial information - in the "Identification Number" Section, please consider the following
instruction (for IT: P.IVA "e.g. 02123456789" o se P.IVA non obbligatoria, Cod.Fisc. "e.g.
800123456789"); for AL: NUIS "e.g. K12345678B"; for ME:PIB "e.g. 12345678" (ako PIB nije obavezno,
REG e.g. 1-23456789/012)

Type of partner National public authority
Subtype of partner

Legal status Public

VAT number (if applicable) PIB 11081355

Is your organisation entitled to recover VAT Yes

based on national legislation for the activities
implemented in the project?
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Legal and financial information - in the "Identification Number" Section, please consider the following
instruction (for IT: P.IVA "e.g. 02123456789" o se P.IVA non obbligatoria, Cod.Fisc. "e.g.
800123456789"); for AL: NUIS "e.g. K12345678B"; for ME:PIB "e.g. 12345678" (ako PIB nije obavezno,
REG e.g. 1-23456789/012)

Other identifier number

Official email (PEC Address compulsory only for kabinet@mep.gov.me, milena.zizic@mep.gov.me
italian Partners)

PIC (from EC Participant Register) if available

Contact

Legal representative Mrs Milena Zizi¢

Contact person Mr Marko Dragas

Email marko.dragas@mep.gov.me
Telephone no. +382 20 481 366

Motivation

Which of the organisation's thematic competences and experiences are relevant for the project?
The coordination of MNE participation in the EU funded programmes

If applicable, describe the organisation's experience in participating in and/or managing EU co-
financed projects or other international projects.

MEA has a long-lasting experience in the management of the technical assistance projects aimed at
smooth implementation of the cross-border and territorial cooperation programmes in Montenegro.

Co-financing

Source Amount Percentage
IPA 11l CBC 238.404,60 85,00 %
Partner contribution 42.071,40 15,00 %
Partner total eligible budget 280.476,00 100,00 %

Origin of partner contribution

Source of contribution  Legal status of Amount % of total partner
contribution budget
ME-MEA Public 42.071,40 15,00 %
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Total
Sub-total public contribution

Sub-total automatic public
contribution

Sub-total private contribution
Total
State Aid

State aid criteria self-check

42.071,40

0,00

0,00

42.071,40

15,00 %

0,00 %

0,00 %

15,00 %

Criterium I: Is the partner involved in economic activities through the project?

1. Will the project applicant No
implement activities and/or

offer goods/services for which

a market exists?

2. Are there activities/goods No

/services that could have been
undertaken by an operator with
the view to making profit (even
if this is not the applicant’s
intention)?

Funding provided by the project
does not constitute a state aid
as it will be used for the
exclusive benefit of activities
that the applicant will
implement as public authority in
the exercise of its executive
powers as regards public
services delivery, through
upgrading and optimisation of
digital skills of public
employees and of IT tools (see
Section 2.2. EU State Aid
Communication 2016)

Funding provided by the project
does not constitute a state aid
as it will be used for the
exclusive benefit of activities
that the applicant will
implement as public authority in
the exercise of its executive
powers as regards public
services delivery, through
upgrading and optimisation of
digital skills of public
employees and of IT tools (see
Section 2.2. EU State Aid
Communication 2016)

Criterium II: Does the partner receive an undue advantage in the framework of the project?

1. Does the project applicant No
plan to carry out the economic

activities on its own i.e. not to

Funding provided by the project
does not constitute a state aid
as it will be used for the
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Criterium II: Does the partner receive an undue advantage in the framework of the project?

select an external service
provider via public procurement
procedures for example?

2. Will the project applicant,
any other operator not included
in the project as a project
partner or the target audience
gain any benefits from its
project economic activities, not
received in the normal course
of business (i.e. not received in
the absence of funding granted
through the project)?

No

Result of State aid criteria self-check:

State aid relevant activities

GBER scheme / de minimis

No risk of state aid

exclusive benefit of activities
that the applicant will
implement as public authority in
the exercise of its executive
powers as regards public
services delivery, through
upgrading and optimisation of
digital skills of public
employees and of IT tools (see
Section 2.2. EU State Aid
Communication 2016)

Funding provided by the project
does not constitute a state aid
as it will be used for the
exclusive benefit of activities
that the applicant will
implement as public authority in
the exercise of its executive
powers as regards public
services delivery, through
upgrading and optimisation of
digital skills of public
employees and of IT tools (see
Section 2.2. EU State Aid
Communication 2016)
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Associated organisations

Number Status

1 Active

Name of the Name of the
organisation in original responsible project
language partner

Ministrit te Shtetit per AL-SASPAC
Standardet e
Sherbimeve

Ministrit te Shtetit per Standardet e Sherbimeve AO1

Partner number

Name of the organisation in original language
Name of the organisation in english

Country

NUTS 2

NUTS 3

Street, House number, Postal code, City

Legal representative
Contact person
Email

Telephone no.

Partner role

PP3

Ministrit te Shtetit per Standardet e Sherbimeve
Ministry of State for Service Standards
Shqipéria (AL)

Qender (AL02)

Tirané (AL022)

Bulevardi “Déshmorét e Kombit” 1
1001 Tirana

Mrs Milva Ekonomi

Mrs Ermelinda Pema
Emerlinda.Pema@kryeministria.al
00355695349488

The mission of the Minister of Service Standards
is to design, coordinate and implement state
policies aimed at good governance with high
standards in the provision of public services. The
Minister of State for Service Standards must
ensure that these services are of high quality,
aimed at exercising the rights of citizens,
improving their living conditions and affordability
for receiving them. The field of responsibility of
the Minister of State for Service Standards include
the standards of public services, digitalization, re-
engineering and deregulation of services, and the
implementation of the Policy Document on
Standards of Services in Albania. The Policy
Document on Standards of Public Services in
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Ministrit te Shtetit per Standardet e Sherbimeve AO1

Albania was adopted with the Decision of the
Council of Ministers no. 204 dated 07.04.2023.
The vision is in 2030 to have a fully digitized
Albania in function of the citizens,
entrepreneurship, and the new generation. The
government will improve and modernize
electronic systems in all sectors with the aim of
automating and facilitating the life of citizens and
businesses, as well as the activity of public
administration
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C - Project description

C.1 Project overall objective

Below, you can see the Programme priority specific objective your project will contribute to (chosen in
section A.1.).

S.0.5.1: Enhancing efficient public administration by promoting legal and administrative cooperation
and cooperation between citizens, civil society actors and institutions, in particular, with a view to
resolving legal and other obstacles in border regions

Project overall objective

Now think about your main objective — what do you aim to achieve by the end of your project? Remember
your project needs to contribute to the programme’s objective.
Your objective should:

® be realistic and achievable by the end of the project, or shortly after;
e specify who needs project results and in which territory;
® be measurable - indicate the change you are aiming for.

Implementing a “good governance approach”, so as to enhance capacity /efficiency of public
institutions in responding to citizens/territorial needs of the cooperation area, through more efficient
public services delivered and better knowledge on EU Cohesion policy rules/mechanisms. A
structured set of interventions aiming at empowerment/capacity building of PA in digital processes
/tools, in EU funds programming/management, in EU pre-adhesion process for Albania and
Montenegro, will be developed.
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C.2 Project relevance and context

C.2.1 What are the common territorial challenge(s) that will be tackled by the project? (NOT APPLICABLE
FOR CAPITALIZATION CALL for SSP)

Please describe why your project is needed in the programme area and the relevance of your project for
the programme area, in terms of common challenges and opportunities addressed.

The 2021-2027 EU regulations, by introducing Governance as a new pillar, have established a further
challenge for partner territories in the Programme area. An insight to public administrations’
organisations shows that Programme partners have already undertaken their own process in order to
achieve higher standards in their administrative processes, however with a different speed and
approach. Two main common critical areas are still detectable. On one side, the need of simplified
procedures, in order to accelerate processes and data management, with a consequent resort to
digitisation, allowing the delivery of more efficient public services. On the other side, the lack of
appropriate knowledge about EU rules/procedures/tools, allowing a better use of ESI funds and the
best benefit to their territories and stakeholders, especially local authorities, of particular relevance
for the pre-accession process of partners’ countries Albania and Montenegro.
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C.2.2 How does the project tackle identified common challenges and/or opportunities and what is new
about the approach the project takes? (NOT APPLICABLE FOR CAPITALIZATION CALL for SSP)

Please describe new solutions that will be developed during the project and/or existing solutions that will
be adopted and implemented during the project lifetime. Describe also in what way the approach goes
beyond existing practice in the sector/programme area/participating countries.

The project intends to respond to the challenge of a better governed cooperation area, by addressing
the strategic issue of the empowerment of the public administration. The focus will therefore be on a
more efficient response to territories and citizens in terms of public services delivered and on a more
incisive and broader territorial development achieved through a better use of EU funds. The project
will implement an integrated set of interventions, putting at the centre the digital transition and
leveraging on simplification processes as well as on creation of new skills, by resorting to different
strands of actions, to be considered however as complementary. Each strand will address specific
needs emerging in the three partners’ countries and considered pivotal by partners.

For this purpose, the project structure has been conceived following “multilevel empowerment
approach”, both vertical and horizontal, likely to tackle their common challenges in an integrated
manner, combining at the same time technical/technological needs, resulting from EU and national
policies and strategies, with the "human factor" strongly lacking in knowledge.

WP?2 (Digitalization processes and tools in a perspective of EU pre-adhesion and simplification
procedures) and WP3 (Empowerment and capacity building) by aiming at the creation of specific
digital tools/models and by resorting to a wide range of tailored training activities, represent in fact
direct focused responses for the enhancement of digitalization and related skills.

More specifically, in WP2 specific tailored pilot actions will be implemented by each partner so as to
upgrade their respective public services delivery systems. However, attention will be paid to mutual
exchange of knowledge and practices, in particular in the benefit of Albanian and Montenegrin
partners, under the supervision of the LP who has envisaged to support partners with specific IT
expertise.

Moreover, in WP3 the activities envisaged will allow a wide range of tailored training, both in terms of
typology (short master, on the job training, team building, study visits), of the issues addressed and
of target groups. Beside digitalization, in fact, EU policies and funding mechanisms as well as pre-
adhesion procedures for the fulfilment of the acquis communautaire of the two Balkan partners will
be carefully addressed.

WP1 (Multifunctional Hub for Institutional Empowerment and Networking), instead, has been
conceived following a horizontal approach. The activities foreseen will provide partners and
stakeholders with a cross-cutting support in terms of knowledge transfer, training, networking and
specific expertise in the fields of digitalization and EU policies and funding. Such goal will be
achieved by means of: 1) a dedicated web platform. This tool will resort to re-use of existing tools at
Italian level, first and foremost the national agency for digitalization (Agenzia per I'ltalia Digitale) and
it will be appropriately customized, in order to create a long-lasting support tool beyond the end of
the project, 2) a dedicated “mixed” working group, composed of partners and experts, in order to
ensure, even with an on-site presence where necessary, an effective knowledge transfer.

It should be noted that a strategic element of the chosen approach is represented by the main target
group, that is local authorities, who are in fact the real direct beneficiaries of the interventions and the
main recipient of all capacity building activities and knowledge transfer. Local authorities are in fact
the “access key “to territories, as main actors of their development, and part of the public services
delivery systems. Their empowerment is therefore pivotal for an efficient bottom-up upgrading of the
public administration’s system.
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C.2.3 Why is cross-border/transnational/inter-regional cooperation needed to achieve the project’s
objectives and result? (NOT APPLICABLE FOR CAPITALIZATION CALL for SSP)

Please explain why the project objectives cannot be efficiently reached acting only on a national/regional
/local level and/or describe what benefits the project partners/target groups/ project area/programme
area gain in taking a cross-border/transnational/inter-regional approach.

In the recent past, Programme partners have pursued different approaches and solutions in order to
upgrade their efficiency standards, as regards the two issues under consideration. The level of
progress reached so far is clearly uneven, with Puglia and Montenegro showing a more growing path
compared to Molise and Albania, in terms of ICT innovation and digitalisation processes. However,
all partners still present areas where improvement in simplification of processes/procedures as well
as in equipment is needed. Cross-border cooperation will therefore allow a systematisation of the
different approaches and solutions pursued, both from a technical and operational point of view,
facilitating in particular the exchange of knowledge (best practices, information, data management,
platform...) on tools and methodologies, the implementation of joint experimental actions in the field
of digital services (pilot actions), with a particular attention to the optimisation of existing resources,
as the re-use of specific tools (software,..), up to the capitalisation of results obtained by partners
within other programmes or intervention areas. Likewise, the process of alignment to the acquis
communautaire of Albania and Montenegro being still in progress, a specific support in terms of
capacity building and tailored training activities for an appropriate knowledge transfer facilitating the
process is especially recommended. In addition to this, a weakness in all partners’ countries
administrative systems can be detected regarding the capacity of programming/managing EU
funded programs/ projects, especially by local authorities where the lack of focus in identifying
development needs and problems, the insufficient justification of objectives and intervention logic as
well as the scope for better thematic integration, is noticeable, with the consequent lack of
opportunities for the proper development of the territories and an overall benefit of the cooperation
area. Cross-border cooperation will therefore enable partners and stakeholders’ staff of both sides of
Adriatic, to enhance and benefit from networking, optimising the flow of necessary hands-on
information, as well as from specific actions of knowledge transfer and tailored support.

C.2.4 Who will benefit from your project outputs?

In the first column of each row, please select one of the pre-defined target groups from the drop-down list.
In the second column explain in more detail exactly who will benefit from your project. For example, if you
choose the category education, you need to explain which specific schools or groups of schools and in
which territory.
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Local public authority

General public

Infrastructure and (public) service provider

The project will consider authorities of the four
partners’ countries as primary beneficiaries of the
envisaged activities. Local authorities will be
involved in the activities related to capacity
building, tailored training and exchange of best
practices so as to benefit from a thorough
knowledge transfer on the issues addressed by
the project, such as simplification and
digitalisation processes, EU policies and funding
mechanisms, programs and project management,
EU pre-adhesion process (in particular for AL and
ME local authorities) allowing them to achieve and
/or upgrade their skills. This will ensure better use
of EU funding and better performance of public
services delivered/received with a consequent
positive impact on their territories.

Citizens and private organisations will benefit
from the empowerment and digitisation process
of partners and other public administrations and
bodies involved by the project. Their direct benefit
is represented by higher quality services that will
be delivered as a result of the project’s activities.
They will be also the target of specific
communication activities (events, information
days...), through which partners will inform the
overall population as well as public and private
sectors on the availability of new digital services.

Public bodies are expected to be mainly involved
in the activities concerning the simplification
processes/procedures and digitisation, as
competent for technical aspects of data
management as well as the delivery of services.
These bodies will be identified after the analysis
phase, preparatory to the definition of the
Operational Plans that each partner will draw up in
WP2 outlining the requirements for their specific
digitalisation processes.
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Regional public authority

National public authority

Beside LP Apulia Region and PP2 Molise Region,
which, as project partners, are the direct
beneficiaries of project activities, other Italian
regional public administrations will be involved in
the first instance, in the process of knowledge
transfer that will be carried out mainly through the
activities of WP3, namely study visits. Specific
workshops/seminars will be in fact organised in
order to provide partners and their stakeholders
with fruitful opportunities to acquire experiences
from other territories outside cooperation area as
regards the issues addressed by the project.
Communication activities envisaged in WP2 will
also involve regional administrations as primary
providers and recipients at the same time of
public services.

Beside PP3 SASPAC (AL), PP4 Ministry of Finance
and PP5 Ministry of EU Affairs (ME), which, as
project partners, are the direct beneficiaries of
project activities, other IT/AL/ME national public
administrations, as for other targets, will be
involved in the first instance, in the process of
knowledge transfer that will be carried out mainly
through the activities of WP3, namely study visits.
Specific workshops/seminars will be in fact
organised in order to provide partners and their
stakeholders with fruitful opportunities to acquire
experiences from other territories outside
cooperation area as regards the issues addressed
by the project. Communication activities
envisaged in WP2 will also involve regional
administrations as primary providers and
recipients at the same time of public services.

C.2.5 How does the project contribute to wider strategies and policies?

Please indicate to which strategies and policies your project will contribute. Then describe in what way you
will contribute.The programme require to describe if the project contributes to one of the topics of

intervention of EUSAIR strategy and if applicable, Please specify the project contribution to EUSAIR goals,
the precise EUSAIR actions of the action plan or flagship are going to be implemented, as well as how the

EUSAIR stakeholders are involved, and the follow-up of the project. Additional points may be provided only

if the reference to EUSAIR is precise and the link is evident (if written proof is available or equivalent

evidence).
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EU Strategy for the Adriatic and lonian Region

Other

By focusing on the enhancement of the
institutional capacity of public administrations
and key stakeholders, in terms of compliance
/adaptation of non-EU countries with EU Acquis,
the equipment of people with new skills as well as
the harmonisation of standards, the project
directly contributes to EUSAIR Strategy. Although
the project does not deal with maritime
governance issues, institutional capacity and
governance as addressed by the project fall under
Pillar 1 of the Strategy, as cross-cutting issues.
EUSAIR stakeholders, namely public
administrations at national, regional and local
level will be involved through the implementation
of digitation activities and tools, training/capacity
building modules in order to increase their
capacity in delivering higher quality services and
in complying with EU regulations.

The EU Commission’s vision for Europe's digital
transformation by 2030 (Digital Compass) calls
for combined efforts and investments to create a
digital environment in Europe, setting concrete
objectives and targets in the four key areas of
digital skills, infrastructure, digitalisation of
businesses, and online public services, in respect
of the Declaration on EU Digital Rights and
Principles. The Project fits into this context as it
supports the empowerment of public
administrations in terms of acquisition of digital
skills and tools for a more efficient public services
delivery and, specifically for Albania and
Montenegro, for the enhancement of the
harmonization process with EU objectives and
rules in terms of digital environment.
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Other Strategy Italy 2025, through its articulation and its
integration with the National Recovery and
Resilience Plan, aims at a significant
transformation of the country in terms of
technological innovation and digitization. Among
its challenges, stands out the achievement of a
digital society, where citizens and businesses can
use the public digital services easily and
systematically. A broad and pervasive use of
digital technologies in the operational processes
of the PA and in the management of relations with
citizens and businesses can therefore represent
an important opportunity for the Italian economic
growth, as well as ensuring greater transparency
of the public system and quality of the services
delivered. Moreover, the lack of skills is one of the
obstacles that have the greatest influence on
administrations' difficulty in increasing their use
of new IT and represents a critical issue in Italy as
a whole.

In this scenario, the project provides its
contribution, with a particular attention to the on-
going upgrading process of Puglia and Molise, by
intervening on the simplification process through
digital enhancement in terms of IT methods and
tools, and in particular on digital skills of public
employees through the definition of targeted
interventions, likely to address efficiently the
specificities of the Italian PA. The value of training
activities envisaged is in fact twofold: it
strengthens individual skills, in line with European
and international standards, and structurally
reinforces public administrations, with the aim of
improving the quality of services to citizens and
businesses.

C.2.6 Which synergies with past or current EU and other projects or initiatives will the project make use
of? Please specify relevant capitalization actions you planned, aimed also at building up synergies and
avoiding overlapping with other projects, in terms of content, partners, location (especially first call and
thematic projects) and initiatives. The synergies to be filled in regard: ADRION, ROPs and National IPA
programmes.
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IPA 1l EU Annual Action Plan for Albania and
Montenegro

EUSAIR STAKEHOLDER PLATFORM

By focusing on public administration
enhancement for more efficient digital public
services delivery as well as simplification
processes and capacity building of partners and
other public administrations at national/regional
/local level, the Project shall be considered
synergic with EU annual action plans 2022 in
favour of Albania and Montenegro, and
specifically with the reform of public
administration and public service delivery aimed
at supporting the modernization and
professionalization of public administration and
to ensure better quality of life for citizens by
creating a well- functioning and accessible public
administration.

The Platform created in the framework of the
strategic project “Supporting the governance of
the EUSAIR: Facility Point” of the ADRION
Program, will be considered as a significant
landmark, likely to integrate first and foremost the
activities envisaged in WP1 (Multifunctional Hub)
aiming at networking and knowledge transfer.
Through the Stakeholder Platform stakeholders,
project beneficiaries and interested public will
have the opportunity to interact and cooperate
with EUSAIR key implementers on the issues
concerning the Adriatic-lonian Region. Moreover,
the platform, being conceived as a virtual place
for the support of a two-way "vertical"
communication flow between stakeholders and
EUSAIR key implementers and vice-versa, as well
as a support for “horizontal” communication
among stakeholders, will allow strengthening the
impact of project activities, as envisaged in WP1
and WP3, therefore enhancing the empowerment
of partners and stakeholders and providing a
fruitful opportunity for the future transferability of
project outputs.
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Apulia and Molise Regional Operational Plans
2021-2027

"e-Albania" Portal

The project will be synergic to the Regional
Operational plans of both Apulia and Molise,
integrating the approach and activities foreseen
by the two plans. All possible overlapping, and
consequently the risk of double funding, has been
carefully avoided during the phase of conception
of project activities, by identifying those activities
likely to integrate and therefore boost the on-
going process of digitalisation of thePA public
services delivery at regional level. Integration
between project activities and the ROPs will
mainly concern the pilot action on paper archives
digitalisation as well as capacity building
activities focused on enhancing digital skills of
the administrations' staff.

At present, “e-Albania” is the unique government
portal of Albania that serves as a single contact
point for government services, with a status in the
delivery of online public services in the country,
triggered also by the COVID-19 pandemic.
Considering that the Public Services Policy Paper
has been approved by the Albanian Governement
only in the last weeks and that the strategic
project envisages to implement all coherent
activities in order to transfer into practices the
approved provisions all over the country, any
possible integration with the present portal will be
verified so as to develop and exploit the more
fruitful synergy between the two initiatives.
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C.2.7 How does the project build on available knowledge?

Please describe the experiences/lessons learned that the project draws on, and other available knowledge
the project capitalises on.

Experiences and lessons learned as well as networking are among the “building blocks” that the
project will resort to in order to achieve two of its leading targets, that is knowledge transfer and
empowerment (see in particular WP1 and WP3)

In the first instance, a wide range of projects on “governance” have been developed within several
Interreg Programs in the previous programming period (such as MED, Central Europe, Adrion,...),
whose results can be considered as a useful tool-set of experiences and best practices from which
the strategic project can draw suggestions. That is why specific study visits and/or specific seminars
with the representatives of such Programs and some of their projects’ partners have been envisaged.
It is evident that the thematics/issues addressed might not be the same or may be not even similar
to the ones addressed by the strategic project, but the involvement of different Interreg experiences,
also in different strands, if not allowing to capitalize on outputs it will give the opportunity to acquire
knowledge on the expertise gained in managing projects/programs and/or on the different
methodologies, or approaches adopted, just to cite some examples.

Several organizations have developed strategies and particular actions to share knowledge internally
and avoid gaps, through a strong impulse to networking, both at vertical (among different
administrative levels) and horizontal level (among relevant stakeholders), both at international and
local level. Networks make critical mass and allow changes to be made. A local network can be very
useful, but it will generate a real change if that network is associated with many others, and they all
work at a macro-regional scale. This opportunity will be likely to strengthen not only partners'
administrations but mostly local authorities and trigger the desired impact, beyond the "boundaries"
of the strategic projects. In this scenario, the support of NIP’s will be envisaged as they are in key
position to keep a national perspective in the identification and promotion of a good practice.

At the same time, the project will be likely to draw lessons from the on-going digitalization processes
in all partners’ countries, especially from the Italian one in place now for several years. It is worth
remembering that the choice of focusing on digitalization enhancement in terms of tools and skills
comes from the need of optimizing the efforts, required to comply with EU strategies and policies, in
order to accelerate the upgrading process.
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C.3 Project partnership

Describe the structure of your partnership and explain why these partners are needed to implement the
project and to achieve project objectives. What is the contribution of each partner to the project?
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The partnership is composed of 5 partners and 1 associated partner, all representing public
institutions, two per each Member country. The participation of the Italian territories is ensured by
two regional administrations (Apulia Region and Molise Region). For Albania, the State Agency of
Strategic Programming and Aid Coordination (SASPAC) will participate with the collaboration of the
Ministry of Service Standards, as associated partner being a ministry without portfolio but holding the
expertise in public services delivery. For Montenegro the partnership is composed of the Ministry of
Finance - Directorate of Management Structure and the Ministry of European Affairs - European
Integration Office. The partnership’s composition has been conceived in order to better tackle the
issues addressed by the project, in respect of which each partner country has identified the
administrations directly concerned with digitalisation/public services as well as EU policies and
funding management.

Given the technological/technical specific nature of some activities envisaged related to
digitalisation, in order to ensure the proper implementation, the involvement, and consequent support
to the partnership, of external public bodies holding the necessary competence and expertise, is
foreseen.

Moreover, as regards more specifically PP4-ME-MoF, the implementation of Activity 2.5 (Investment
2.4) concerning the Information system on IPA Il projects, will necessarily see the involvement of the
so called "Operating Structure" (as described in the Annex 2 attached to the AF) charged of the
indirect management of IPA funds in Montenegro. Such structure is composed not only of PP4-ME-
MoF and PP5-ME-MEA but also of the Directorate for Finance and Contracting of the EU assistance
Funds (CFCU) within the Ministry of Finance. The Intermediate Body for Policy Management, that is
the line ministries responsible for area for which EU support is granted, as well as the Audit Authority
of Montenegro, will be also involved.

All partners will be involved in the 3 WPs, with a particular attention to WP1, considering its strategic
character establishing a reference framework for the activities envisaged in the other two WPs. Due
to its strategic feature, WP1 will be coordinated by the LP.

Similarly, all partners will be involved in WP3, dedicated to capacity building activities, exchange of
best practices and promotion of new skills through study visits and tailored training activities, aiming
at providing the necessary support for the knowledge enhancement of both partners and
stakeholders (mainly local authorities). In order to better address and implement the related activities
specific agreements with universities are envisaged. PP4-ME-MoF, with the support of PP5 ME-MEA,
will be responsible for the implementation of WP3. The LP will be in charge of the coordination of
training activities for the Italian partners, ensuring at the same time a general supervision on the
consistency of the contents of the whole WP3.

As for WP2, a first phase will see a balanced involvement of all partners in the definition of the joint
strategic model concerning simplification and digitalisation processes, to be applied in each partner's
country through specific operational plans, in order to provide targeted and effective solutions for
better management of documents/information behind the public services to be delivered, according
to specific needs concerning partners' respective national administrative systems. The
implementation of pilot actions (second phase) will see a different level of partners' participation,
however without prejudice of the cross-border character of the actions envisaged. For those activities
responding to specific territorial needs of certain partners, support in terms of knowledge transfer
and/or assessment of methods/tools identified will be provided by the other partners. This approach
will be particularly enhanced by Italian partners in the case of pilot actions carried out by Albania and
Montenegro. The whole technological part of WP2 will be under the responsibility of PP2-MO, with
the support of the LP who will provide specific IT expertise; communication activities within WP2 will
be coordinated by PP3-AL-SASPAC.
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C.4 Project work plan

Number Work package name

1 MULTIFUNCTIONAL HUB FOR INSTITUTIONAL
EMPOWERMENT AND NETWORKING

2 DIGITALIZATION PROCESSES AND TOOLS IN A
PERSPECTIVE OF EU PRE-ADHESION AND
SIMPLIFICATION PROCEDURES

3 EMPOWERMENT AND CAPACITY BUILDING

4 OVERBUDGET
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Work package 1

Work package title

MULTIFUNCTIONAL HUB FOR INSTITUTIONAL EMPOWERMENT AND NETWORKING

Objectives

Your objectives should be:

e realistic and achievable by the end of the project;
e specific (who needs project outputs delivered in this work package, and in which territory);
® measurable — indicate the change you are aiming for.

Define one project specific objective that will be achieved when all activities in this work package are
implemented and outputs delivered.

The Multifunctional Hub will provide a "networking/interchange environment" for the empowerment
of public institutions/stakeholders through knowledge transfer, mainly in terms of methodologies
/tools on the topics addressed by the project. The Hub has been conceived as a "flexible structure”
with a twofold objective: 1) a networking platform where partners/stakeholders will benefit from
specific support in terms of knowledge, best practices, policies, training/capacity building activities.
The platform, available in an open source form with the support of national agencies/universities
holding the specific expertise, will be directly related to WP2 and WP3, 2) a working group composed
by partners, supported by experts, will provide stakeholders with tailored support on the issues
addressed. The Hub will be sustainable over time, ensuring, through a specific MoU 1) continuous
empowerment of public employees, 2) technological/organizational change of the local PA. WP1
Budget: 892.000€

Think about the communication objective that will contribute to the achievement of the specific objective.
Communication objectives aim at changes in a target audience's behaviour, knowledge or belief.

Considering the objective and the activities of WP1, the target group of WP1 are partners themselves
and their stakeholders, mainly local authorities, which will be directly involved and will benefit from
the two activities, the interchange platform (A.1.1) that will be used as an e-learning and networking
IT resource and the tailored support (A.1.2) provided by the dedicated working group. Therefore, a
specific event dedicated to municipalities and stakeholders will be organised with the aim of
presenting the project objectives as well as the different functionalities of the hub so as to promote
and facilitate their involvement in the foreseen project activities.

Activities

Activity 1.1

Platform for interchange and knowledge transfer
(DSe)

Period 1,1-6
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Activity 1.1
End period Period 9, 49 - 54

Description

Partner(s) involved

Deliverables 1.1
Running number Deliverable title

D.1.1.1 Interchange and
knowledge transfer

The platform will support the process of co-
development of activities, accompanying partners
and stakeholders (local authorities) in the
empowerment process, through a two-fold
feature: a) an Information system, allowing
partners and stakeholders to reach at any time all
available information on the topics addressed by
the project, that is digitization and simplification
methods and tools, EU cohesion policy, rules and
practices, with particular attention to the pre-
adhesion process for Albania and Montenegro.
Particular attention will be devoted to knowledge
transfer on ESI Funds, IPAlll/Interreg Programs,
EU mechanisms/tools, in order to support a
proper knowledge transfer programming and
management of both funds and projects, in
particular EU direct/indirect funding, mainly
insisting in the broad Adriatic area. The system
will be customized according to the specific
needs of partners, in order to optimize the flow of
necessary hands-on information/tools through
appropriate linking to other relevant platforms
/databases in the EU area, avoiding at the same
time overlapping or replications; b) an e-learning
platform, through which several capacity building
activities (as for example training, team building,
..) will be organized and delivered in order to
enhance users' skills (partners/local authorities)
in the topics addressed by the project, as listed
above. The platform will resort to open source
systems, first and foremost from the national
agency for digitalization (Agenzia per I'ltalia
Digitale), following a re-use approach, and will be
customized by the Lead partner, with the
collaboration of the other partners. The Lead
Partner will be responsible for this activity as well
as for the entire WP. The platform will be
therefore directly related to WP2 & WP3.

IT-PU, IT-MO, AL-SASPAC, ME-MoF, ME-MEA

Description Delivery period

The platform is based Period 4,19 - 24
on an open source
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Deliverables 1.1

Running number

Activity 1.2
Title

Start period
End period

Description

Partner(s) involved

Deliverable title

Platform

Description Delivery period

system form and will
be customized in order
to make it consistent
with the needs of the
project and its
stakeholders.

Tailored institutional support (JMP)
Period1,1-6
Period 9, 49 - 54

A working group, composed mainly by partners'
staff and integrated where necessary by external
experts, will be created with a twofold objective:
following a steering approach, the group will be
responsible of keeping the pace set, as for the
features of Act. 1.1. It will also provide tailored
support to those partners and stakeholders
requiring specific expertise in the implementation
of the activities envisaged by the project,
especially as far as simplification and digitisation
processes as well as EU funding systems are
concerned. Such tailored support is expected to
be complementary to the activities of the platform
and it should be considered pivotal as directly
responding to the need of empowering partners'
public administrations, mainly through knowledge
transfer. The working group will consist of at least
1T member for each partner and will be integrated
by external experts with the following experiences
and skills: digitization and simplification
processes of PA; knowledge transfer and digital
skill enhancement; EU policies and regulations,
programs/projects management, pre-adhesion
process and participation to the acquis
communautaire.

This activity, as for A.1.1, will be under the
responsibility of the Lead Partner.

IT-PU, IT-MO, AL-SASPAC, ME-MoF, ME-MEA
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Deliverables 1.2

Running number Deliverable title

D.1.2.1 Cross border thematic
steering group

Activity 1.3

Title

Start period
End period

Description

Description Delivery period

The group will provide Period 4,19 - 24
tailored support to
those partners and
stakeholders requiring
specific expertise in
the implementation of
the activities envisaged
by the project. The
working group will
consist of at least 1
member for each
partner and will be
integrated by external
experts.

Communication activities towards institutional
target groups (CBT)

Period 4,19 - 24
Period 5,25- 30

In order to better prepare and subsequently obtain
the maximum benefit from the "networking
/interchange environment" aiming at the
empowerment of public institutions/stakeholders,
that will be achieved both through the interchange
platform (A.1.1), as an e-learning and networking
IT resource, and the tailored support (A.1.2),
provided by the dedicated working group, partners
will organise specific events dedicated to local
authorities and other relevant related institutions.
The presentation of project objectives, of the
benefits resulting from the participation to the
"networking/interchange environment" as well as
of the features and functionalities of the
Multifunctional Hub, will allow promoting and
facilitating the involvement of all relevant
stakeholders in the empowerment process
foreseen by the project, with a particular attention
to the capacity building activities of WP3.
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Activity 1.3

Partner(s) involved

Deliverables 1.3

Running number Deliverable title

D.1.3.1 Report on
communication

activities towards
project stakeholders

Outputs
Output 1.1

Output Title

Programme Output Indicator

Measurement Unit
Target Value
Delivery period

Output Description

Investments

Investment 1.1

IT-PU, IT-MO, AL-SASPAC, ME-MoF, ME-MEA

Description Delivery period

The report will describe  Period 5, 25 - 30
the approach to
communication
activities dedicated to
the institutional target
groups of the project
as well as the results
of the events that
partners will organise
for their effective
involvement in
empowerment project
activities.

Multifunctional Hub for institutional
empowerment and networking

6.2-83: Strategies and action plans jointly
developed

strategy/action plan
1,00
Period 5,25- 30

The Hub represents a strategic tool for the
support of the empowerment process of partners
/stakeholder on the issues addressed by the
project, that will be based on: 1) the creation of a
network of partners/stakeholders, providing
specific support in terms of knowledge on policies
/rules, best practices, training/capacity building
activities, especially through a dedicated platform,
2) tailored support by a dedicated working group
of partners for specific knowledge transfer.
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Title

Interchange and knowledge transfer Platform (leA)

Expected delivery period

Period 2,7-12

Justification

Please explain why this investment is needed.

A 'knowledge exchange and transfer platform' will be customised so as to support the process of co-
development of project activities as well as the exchange and sharing of knowledge between
partners and stakeholders. The project platform is designed to meet multiple project needs and in
particular:

a) as an information system on ESI funds, IPAIIl and Interreg programmes, it will enable partners and
stakeholders (mainly local authorities) to consult at any time all the available information on the
mechanisms and tools for a proper management of EU funds and, in particular, to benefit from the
necessary knowledge transfer for a correct and effective programming and management of projects
financed by direct and indirect EU funds, mainly located in the Adriatic area. The system will activate
links with other relevant platforms and databases in the EU area, in order to avoid overlaps or
duplications and to optimise the flow of information and practical tools made available by the EU for
this purpose.

b) as an e-learning platform, that, in line with an "academy" approach, will facilitate and support the
activities of WP3 "Action 3.1.2 Training for the acquisition of new skills" aimed at improving the
competences of the partners' staff and stakeholders in both digitisation and EU cohesion policy, rules
and practices. In particular, this functionality of the platform will allow the sharing and re-use of video
lessons, teaching material concerning transversal contents of common interest for all project
partners (e.g. aspects such as Team Building, Digitisation, Simplification, European Funds and
Project Cycle Management will be addressed). Therefore, it is functional for the necessary transfer of
knowledge between the project beneficiaries and represents a hub within which all stakeholders will
be able to benefit remotely (and asynchronously) from the exchange of best practices, training
activities, webinars, etc., realised during the project.

Please clearly describe the cross-border/transnational relevance of the investment.

The "knowledge exchange and transfer platform", through its functionalities, aims to be an important
fair and participative cross-border hub whose purpose is to enable, through a single information
channel, partners, stakeholders and target groups to benefit from the following issues:

- an equal access to relevant information, such as the mechanisms and tools for the proper
management of EU funds and, in particular, benefit from the necessary knowledge transfer for the
proper and effective planning and management of funded projects

- a homogeneous transversal knowledge of topics of common interest for all partner countries, such
as team building, digitalisation and simplification of public administration, European funds and
project cycle management, according to a cross-border/transnational perspective. Through the e-
learning platform, video lessons both in English and in Italian, bilingual teaching materials as well as
digital contents in mother tongue (Italian, Albanian and Montenegrin), realised and uploaded on the
platform by the project partners of the different countries involved, will be available to all the
beneficiaries of the project actions.
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Please describe who is benefiting (e.g. partners, regions, end-users, etc.) from this investment, and in what
way.

The main direct beneficiaries of the investment are partners' staff, partners' related bodies, all
categories of stakeholders, local authorities.

Each beneficiary, indistinctly, will have the opportunity to use the services offered by the "knowledge
exchange and transfer platform” related to the information system on the ESI funds, IPAIll and
Interreg programmes as well as to the functionalities of the e-learning platform. Through the
information system, partners and stakeholders (mainly local authorities) will have the possibility of
consulting at any time all available information on the mechanisms and tools for the management of
EU funds in order to increase their skills for an appropriate and effective projects planning
/management.

Through the e-learning platform all stakeholders will be able to benefit from remote access (and in
asynchronous mode) from the exchange of best practices, training activities, webinars, etc., carried
out during the project. At the same time they will have the opportunity to individually deepen the
transversal contents of major interest related to specific topics such as team building, digitalisation,
simplification, European funds and project cycle management.

In the case of pilot investment, please clarify which problem it tackles, which findings you expect from it,
how it can be replicated, and how the experience coming from it will be used for the benefit of the
programme area.

The investment addresses the problem of equal access to the same sources of information and aims
to bridge the cultural gap that exists between the countries of the programme area and, in particular,
to make homogeneous the skills of public administrations in the fields of digitisation, simplification,
European funds and project cycle management.

Furthermore, the project platform is both replicable and reusable in similar experiences and could be
made available and usable by all stakeholders in the programme area even beyond the natural
duration of the project.

Location of the physical investment
Italia (IT)
Puglia (ITF4)

Bari (ITF47)

Corso Sidney Sonnino 177, 81100, BARI

Risk associated with the investment

53



(Interreg VI-A) IPA CBC South Adriatic
(Italy-Albania-Montenegro) SA-0200126 - SA GOVERNANCE Version 1.0, 2024-07-22

Describe the risk associated with the investment, go/no-go decisions, etc. (if any).

The proposed platform represents a complex information system with associated functionalities
typical of an e-learning platform that may be subject to a number of risks, including:

- security risks: cyber-attacks such as malware, ransomware, phishing and denial-of-service (DoS)
can cause data loss, system crash or theft of sensitive information, such as personal information of
users and project beneficiaries in general.

- Integrity risks: the contents of an e-learning platform may be modified in an unauthorised way. This
may happen due to human errors, accidental events or cyber attacks. Modification of content may
cause compliance problems, financial damage and loss of user confidence;

- availability risks: the platform may be unavailable when needed due to accidental events, such as
hardware failures or power outages, or cyber attacks, such as DoS attacks. Lack of availability of the
platform may cause problems for project beneficiaries.

In order to make the platform reliable and secure and to minimise the changing threats and
vulnerabilities to which the investment may be subject to a continuous risk management process will
be adopted, whose mitigation measures include:

- cyber security measures such as firewalls, antivirus, multi-factor authentication and security
patches in order to protect the platform from cyber attacks;

- constant monitoring of the platform in order to promptly detect any anomalies that could indicate a
breach of system security;

- data backup and recovery plans in order to reduce the impact of integrity and availability risks;

- training sessions of users about computer security best practices and self-protection solutions from
cyber attacks in order to reduce the risk of human error.

Investment documentation

Please list all technical requirements and permissions (e.g. building permits) required for the investment
according to the respective national legislation. If these are already available, attach them to this
application form, otherwise indicate when you expect them to be available.

As the investment will consist in the customization of software for reuse with the involvement of
external consultants identified by the Consorizo Interuniversitario Nazionale per I'lnformatica (CINI),
no specific technical authorization is required for such investments, according to Italian law. The
investment will be made in accordance with the technical specification and guidelines defined at
national level by AGID (Agency for Digital Italy).

A specific commitment declaration for the investment is attached to the AF.

For investments in infrastructure with an expected lifespan of at least five years, please indicate whether
an assessment of expected impacts of climate change has been carried out. Should it be necessary, you
must be ready to submit this documentation to the relevant programme body/ies.

N/A

Ownership
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Who owns the site where the investment is located?

The owner of the site where the intangible investment will be realised is InnovaPuglia, in-house
company of Apulia Region. Given the agreement that the LP will conclude under art.15 of the Italian
Law n.241/1990 with the Consorzio Interuniversitario Nazionale per I'lnformatica (CINI), which will be
in charge of the whole content management for knowledge transfer and training, the investment may
be located at the University of Bari if it is located at the CINI's Bari operational site or at the Centre for
e-learning of the University of Bari Aldo Moro.

Who will retain ownership of the investment at the end of the project?
The ownership of the investment at the end of the project will be retained by the LP.
Who will take care of the maintenance of the investment? How will this be done?

The maintenance of the investment will be carried out periodically by third-party suppliers of the LP.
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Work package 2

Work package title

DIGITALIZATION PROCESSES AND TOOLS IN A PERSPECTIVE OF EU PRE-ADHESION AND
SIMPLIFICATION PROCEDURES

Objectives

Your objectives should be:

e realistic and achievable by the end of the project;
e specific (who needs project outputs delivered in this work package, and in which territory);
® measurable - indicate the change you are aiming for.

Define one project specific objective that will be achieved when all activities in this work package are
implemented and outputs delivered.

WP2 aims to support a wider administrative simplification of the procedures currently used in public
administration systems, in particular through IT tools responding to the Joint Strategic Model and
partners’ Operational plans. After a preparatory phase during which an AS-IS analysis will be carried
out, a Joint Strategic Model will be defined in order to set the main criteria according to which each
partner will specify its own Operational Plan for the enhancement of digital skills and simplification
processes. Pilot actions will allow structuring and testing a more efficient delivery of public services
as well as an enhanced flow of information, through dedicated IT tools. PP2, in collaboration with LP,
will be responsible of the coordination of the technical activities while PP3 will be responsible for the
communication activities. The LP will ensure its support with specific IT expertise for the
implementation of all pilot actions. The budget allocated for WP2 is €1.170.300.

Think about the communication objective that will contribute to the achievement of the specific objective.
Communication objectives aim at changes in a target audience's behaviour, knowledge or belief.

Communication activities' main objective is the promotion of the transfer of good practices to
regional programs, national policies, and a wide range of stakeholders.

Partners will organize tailored communication activities, as detailed in A. 2.7 as well as in chapter
7.2, in order to raise awareness among stakeholders, public and private organizations and citizens
about the achievements of the project and to promote the new digital services as resulting from pilot
actions. Social media and radio and Tv broadcasting at regional level may also be taken into
consideration in order to boost dissemination of information about new services delivered. PP3 will
coordinate the implementation of all communication activities.

Activities

Activity 2.1

Analysis of the digitisation and simplification
processes in the cooperation area (DSe)
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Activity 2.1
Start period
End period

Description

Partner(s) involved

Deliverables 2.1
Running number

D.2.1.1

Activity 2.2

Title

Start period
End period

Description

Deliverable title

Report on the state of
the art and analysis of
the requirements (AS-
IS)

Period 1,1-6
Period 3,13-18

The aim of the Activity is to map the existing
situation (AS-IS) of all the territories involved in
terms of digitisation needs and requirements and
to define short/mid-term scenarios.

The results of the analysis will provide the basis
for the definition of a Joint Strategic Model,
outlining the requirements for the management of
the digital transition and the administrative
simplification processes by national and local
stakeholders (gap analysis, scenario, analysis,
value model, ...). Hereupon, specific operational
plans will be defined by each partner.

IT-PU, IT-MO, AL-SASPAC, ME-MoF

Description Delivery period

The report will describe  Period 3,13-18
the results of the

mapping of the existing

situation (AS-IS) of all

the territories involved

in terms of digitisation

needs and

requirements and will

define short/mid-term

scenarios.

Definition of a Joint Strategic Model and
Operational Plans for the enhancement of digital
skills and simplification processes in partners'
territories (DSe)

Period2,7-12
Period 9, 49 - 54

The results of the analysis will provide the basis
for the definition of a Joint Strategic Model (JSM),
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Activity 2.2

Partner(s) involved

Deliverables 2.2

Running number Deliverable title

D.2.2.1 Joint Strategic Model
(JSM)
D.2.2.2 Operational Plans (OP)

outlining the requirements for the management of
the digital transition and the administrative
simplification processes by national and local
stakeholders. A first version of the JSM will be
drafted prior to the implementation of the pilot
actions, in order to make use of this experimental
phase for testing the requirements outlined. The
result of this phase of the project is expected to
provide partners with further knowledge about the
concrete requirements needed for their specific
digital transition process, confirming and/or
integrating the elements previously identified.
This process will then result in the elaboration of
the final version of the JSM.

Similarly, after completion of the analysis phase
and of the first drafting of the JSM each partner
(except PP5 not directly involved in WP2) will
elaborate its own Operational Plan for digital
transition, defining the necessary activities and
skills required, as well as the specific categories
involved, in accordance with the JSM.

IT-PU, IT-MO, AL-SASPAC, ME-MoF

Description Delivery period
The JSM will outline
the requirements for
the management of the
digital transition and
the administrative
simplification
processes by national
and local stakeholders
(gap analysis, scenario,
analysis, value model,
...), resulting from both
the analysis and the
experimental phases.

Period 9, 49 - 54

Partners will draft for
their own systems a
specific Operational
Plan, defining the
necessary activities
and skills required, as
well as the specific

Period 9, 49 - 54
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Deliverables 2.2
Running number Deliverable title Description Delivery period
categories involved, in

accordance with the
Joint Strategic Model.

Activity 2.3

Title Paper Archives Digitisation (Pilot Action) (leA)
Start period Period2,7-12

End period Period 9, 49 - 54

Description This Activity aims to provide specific support

services to public administrations of the partner
territories in order to reduce the gap in the
digitisation process, represented, amongst other
things, by the lack of digitized archives. Partners
will set the process through methods and tools
likely to respond to their own needs, as emerged
by the analysis and laid down in the Operational
plans, as well as to the needs of other public
administrations requiring a specific digitation
support for their archives. The support may take
different forms, according to the specific needs of
the territories involved, where appropriate.
Considering its experimental feature, paper
archives digitisation will be implemented mainly
by Molise, through the acquisition of the
necessary hardware system (such as a work
station with a digital acquisition system of paper
documentation), a dedicated software (resorting
to re-use with the customization of the dedicated
document management system), a cloud storage
space if necessary (in line with the national
regulation in terms of digital filing but limited to
the implementation of the pilot action) as well as
the definition of the methodology for selecting
and classifying digitized paper documents. The
Lead Partner, already implementing digitization of
paper archives through other funding, will
coordinate this activity providing the necessary
expertise and support, in order to ensure
consistency of the pilot action with the EU and
national digital agendas.

With a view to cross-border cooperation, since the
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Activity 2.3

pilot actions that will be implemented by PP2-MO
and PP4-ME-MoF are similar in purpose
(digitisation of paper archives) although realised
according to different methods and tools, the
exchange of know-how aimed at categorising
documents will be promoted.

In this regard, documents produced by the Italian
Digital Agency describing technical and
theoretical methodologies for the creation of
digital archives, that will be the basis of the
digitisation process of PP2-MO, will also be
shared.

The purpose is to work towards close
interoperability between the software systems
that will be developed in the implementation of
the respective pilot actions, in accordance with
the technical specifications of the respective

solutions.
Partner(s) involved IT-PU, IT-MO, AL-SASPAC, ME-MoF
Deliverables 2.3
Running number Deliverable title Description Delivery period
D.2.3.1 Archive digitalization Partners will be Period 9, 49 - 54
service to the public equipped with a method
administration /tool allowing the

upgrade of their
archive systems
through a digitalization
process as a result of
the pilot action
implemented by Molise
with the involvement of
the other partners.

Activity 2.4

Title Public Services Policy Paper and Inspection
system (Pilot Action) (leA)

Start period Period 2,7-12

End period Period 9, 49 - 54

Description This pilot action, that will be implemented in
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Activity 2.4

Partner(s) involved

Deliverables 2.4

Running number Deliverable title

D.2.4.1 Public Services Policy
Paper
D.2.4.2 Inspection on-line

system

Albania by PP3-AL-SASPAC, has a twofold
objective: in the first instance a Public Services
Policy Paper will be defined with the indication of
the requirements and guidelines for quality
standards to be applied to public services delivery
in the whole country. The second step will
concern the implementation of public services
according to the standards identified, The
"experimental environment" of the pilot action will
be represented by 6-8 public institutions that will
be selected in the inception phase. Considering
its expertise as regards the thematic addressed,
the pilot action will se the involvement of the
Albanian associated partner, namely the Ministry
of Services Standardisation. Italian partners will
provide all necessary support in terms of their
expertise and will ensure a peer review activity for
the fine-tuning of the system to be implemented.
The definition of the envisaged IT tool concerning
the Inspection system will be based on a re-use
approach and will draw from the long-established
experience of the Italian regional tax system that
will be the subject, for the appropriate issues to
be tackled, of a knowledge transfer in the benefit
of the Albanian partner.

IT-PU, IT-MO, AL-SASPAC

Description Delivery period

The Paper will Period 9, 49 - 54
represent a guideline

collecting requirements

and key elements

functional to the

delivery of Albanian

public services

respecting high quality

standards .

Design and Period 9, 49 - 54
development of a

specific SW for the

upgrade of the tax

system controls that
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Deliverables 2.4
Running number Deliverable title Description Delivery period

Activity 2.5

Title

Start period
End period

Description

Partner(s) involved

Deliverables 2.5
Running number

D.2.5.1

Deliverable title

IT Tool for the DMS
storage and back-up of
data

will be implemented in
the whole Albanian
country

Document Management System storage and back-
up of data (Pilot Action) (leA)

Period2,7-12
Period 8, 43 - 48

This Activity aims to the implementation of an IT
Tool for the storage and back-up of data. Partners
will jointly set the main requirements and support
the implementation of the IT tool within one of the
administrative structures of Montenegro
governmental system, namely the Directorate of
Management Structure (DMS) (PP4-ME-MoF), that
will act as an environment of experimentation.
After an analysis of the Network Attached Storage
in DMS, detailed Technical Specifications will be
drafted, with the support of Italian partners as
well as IT experts. Existing shared folder within
DMS may be used and further upgraded into
Document Management System. The specific
activities foreseen concern: a) preliminary
analysis and preparation of Technical
specification; b) development of the IT tool.
Equipment acquisition (HW, SW) functional to the
implementation of the system is foreseen, upon
verification of the possibility of equipment re-
using. The Activity should be considered directly
related to WP1 and WP3.

IT-PU, IT-MO, AL-SASPAC, ME-MoF

Description Delivery period

The tool will allow to Period 8, 43 - 48
enhance efficiency in
the storage and back-
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Deliverables 2.5

Running number

Activity 2.6

Title

Start period
End period

Description

Deliverable title

Description Delivery period

up of data processes
of public
administrations
(documents in word
/excel/scanned
copies). The tool will
be experimented within
the Directorate of
Management Structure
(DMS) of Montenegro.

Development of an Information System dedicated
to IPA Il programmes (Pilot Action) (leA)

Period 2,7-12
Period 8, 43 - 48

In order to allow a more efficient management of
IPA 11l programmes by Montenegro, an
Information System will be implemented by PP4-
ME-MOoF, in close connection with the Information
System set-up by the project in Activity 1.1.1
(WP1). The action will concern: a) the entering
/recording of data in regard to IPA Ill programmes
managed under indirect management and
generating relevant reports for the purpose of
efficient and effective financial reporting to EC
and other relevant parties.

b) the publication of key information about IPA
projects financed under indirect management
(CFCU and Capital Administration Projects, as a
Contracting Authorities/Intermediate bodies for
financial management should be main users from
the point of view of publishing data on the portal).
Stakeholders will have access to the System in
order get the necessary information about the
projects. Partners will jointly set the main
requirements, with the support of external experts
where necessary. Both Italian and Albanian
partners will provide the necessary support for the
optimisation of the envisaged tool. Moreover, the
LP will monitor the interaction with the
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Activity 2.6

interchange platform implemented in WP1
support in order to avoid overlapping.

Partner(s) involved IT-PU, IT-MO, AL-SASPAC, ME-MoF, ME-MEA

Deliverables 2.6

Running number Deliverable title Description Delivery period
D.2.6.1 Information System Information System Period 8, 43 - 48
dedicated to IPA llI dedicated to IPA llI
programmes programmes for a

more efficient
management of IPA llI
programmes by
Montenegro, that will
be implemented in
close connection with
the Information System
set-up by the project in
Activity 1.1.1 (WP1)

Activity 2.7

Title Communication activities towards stakeholders
and citizens (CBT)

Start period Period 6,31 - 36

End period Period 9, 49 - 54

Description Each partners will organize communication

activities in order to raise awareness among
stakeholders, businesses and citizens about the
achievements of the project and to promote the
new digital services as resulting from pilot
actions. Communication activities will be
implemented on the basis of a communication
strategy outilining the appropriate methods/
tools for the proper dissemination of the new
public services developed. Dissemination
through social media and through radio and/or TV
broadcasting at regional level will also be part of
communication activities.

Partners will organize at least one public event,
preferably in a mixed format (on-line and in
presence) in each territory involved, in order to
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Activity 2.7

Partner(s) involved

Deliverables 2.7

Running number Deliverable title
D.2.7.1 Report on
communication
activities
Outputs
Output 2.1
Output Title

Programme Output Indicator

communicate the results of the project, in
particular of the pilot actions and to promote, at
the same time, the capitalization of the outcomes
of the project, from several point of view, that is
the specific tools created, the methodologies
applied, the approach adopted. The
dissemination activities will aim at facilitating the
transfer of good practices to regional programs,
national policies and external stakeholders.
Albania, in particular, intends to organize specific
dissemination events concerning the Public
Services Policy Paper, recently adopted: 3
national conferences are envisaged in order to to
disseminate the document objectives and the
achievements: 1 initial national conference to
launch the initiative; 1 national conference to
discuss the problems and challenges faced
during the implementation period; 1 national
conference for the presentation of the plan and its
implementation in the whole country.

PP3 will be responsible for Activity 2.7.

IT-PU, IT-MO, AL-SASPAC, ME-MoF

Description Delivery period

The report will describe  Period 9, 49 - 54
the range f
communication
activities that partners
will organise following
the Communication
plan, in order to
disseminate the
achievements of the
project and promote
the new digital services
as resulting especially
from pilot actions.

Joint Strategic Model

6.2-83: Strategies and action plans jointly
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Output 2.1

Measurement Unit
Target Value
Delivery period

Output Description

Output 2.2

Output Title

Programme Output Indicator

Measurement Unit
Target Value
Delivery period

Output Description

Investments

Investment 2.1

developed
strategy/action plan
1,00

Period 9, 49 - 54

The Joint Strategic Model will outline the
requirements for the management of the digital
transition and the administrative simplification
processes by national, regional and local
stakeholders (gap analysis, scenario, analysis,
value model, ...) as well as the specific skills
required. The Joint Strategic Model will support
each partner in the definition of its own final
Operational Plans in order to better manage the
digital transition process in place in its
organization.

Set of IT Tools for a more efficient provision of
digital services

6.2-83: Strategies and action plans jointly
developed

strategy/action plan
1,00
Period 9, 49 - 54

Pilot actions will allow to structure and test a
more efficient delivery of public services as well
as an enhanced flow of information through the
definition and experimentation of dedicated
digitalised tools. The strategic approach
underlying the joint elaboration of the baseline
conditions, experimental environment and
consequent results will lead to the creation of a
digital tool-box in the benefit of partners,
stakeholders and citizens.
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Title

Paper Archives Digitisation

Expected delivery period

Period 9, 49 - 54

Justification

Please explain why this investment is needed.

At present, a large number of formal documents produced by Molise Region is not digitised making
their consultation difficult. The pilot investment aims at responding to the specific need of Molise
Region to facilitate archives consultation through digital files, reducing also the time needed to
access public acts, which to date require an over-bureaucratic procedure.

Furthermore, digitisation is crucial in order to ensure the preservation over time of regional formal
acts.

This pilot actions aims also at representing a “best practice” to be made available to partners
following the technical specifications and guidelines indicated by AgID (Agenzia per I'ltalia Digitale) in
terms of archives’ digitisation.

Please clearly describe the cross-border/transnational relevance of the investment.

This pilot investment shows a clear cross-border relevance since a web platform for the
management and consultation of digitised documents will be created and made available to all
partners involved and likely to be replicated throughout the programme area.

As indicated above, the investment will foster the implementation of cataloguing, preservation and
digital archive solutions allowing consultation through web applications.

Furthermore, according to the technologies used by the other partners, a joint development of
applicative solutions allowing data exchange is envisaged.

Please describe who is benefiting (e.g. partners, regions, end-users, etc.) from this investment, and in what

way.

A dematerialization process will be implemented in the benefit of regional structures of Molise
wishing to proceed with the digital transformation of their analogue document archives by means of
a controlled and optimized procedure, allowing them to be safeguarded over time and to be
immediately retrieved by the parties concerned. Such process will also allow a considerable
reduction both of paper maintenance costs and of time needed for accessing documents.

It should be noted that the digitisation of the entire regional paper archive will also have a positive
impact on citizens, allowing a more user-friendly consultation of public administrative acts, thus
strengthening the transparency policies of Molise Region.
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In the case of pilot investment, please clarify which problem it tackles, which findings you expect from it,
how it can be replicated, and how the experience coming from it will be used for the benefit of the
programme area.

The pilot action will be based on:

- the setting-up of Windows 11 workstations for the massive scanning of paper documents using
software and hardware such as high-resolution scanners that produce .PDF files also with OCR
engines;

- the integration of the workstations with software tools that facilitate the recognition, classification
and extraction of metadata from the scanned documents, carrying out an analysis of the taxonomies
to be used through the census of document types. The planned work phases are: acquisition;
classification; extraction; validation; distribution.

- the integration of the document system with a standardized digital preservation system providing
the following logical infrastructure: workflow for selecting objects from the document repository;
forwarding of documents to the preservation service; analysis of preservation service receipts;
access to the preserved document.

- a document platform, allowing secure and profiled consultation of documents acquired and saved
in relational databases, managing independent archives; guaranteeing the management of binary
content in different formats (ISO*, UTF-*); managing access permissions and privacy.

- the migration of the management/capture software application platform (Alfresco/sw base
Scanner) to a regional Cloud that guarantees all the best practices of scalability, fault tolerance and
ensures backup policies aimed at business continuity in case of disaster.

- the support of dedicated experts specialized in the field of digitization (such as business analyst,
system architect, product/technical specialist,..)

Location of the physical investment
Italia (IT)
Molise (ITF2)

Campobasso (ITF22)

Via Genova 11, 86100, Campobasso

Risk associated with the investment

Describe the risk associated with the investment, go/no-go decisions, etc. (if any).

The associated risks derive from the potential loss of all the Molise Region's paper archives being
located in warehouses and therefore exposed to potential risks of fire or destruction of material due
to environmental factors.

Investment documentation



(Interreg VI-A) IPA CBC South Adriatic
(Italy-Albania-Montenegro) SA-0200126 - SA GOVERNANCE Version 1.0, 2024-07-22

Please list all technical requirements and permissions (e.g. building permits) required for the investment
according to the respective national legislation. If these are already available, attach them to this
application form, otherwise indicate when you expect them to be available.

Since the implementation of the pilot investment is only based on the purchase of HW equipment and
on the involvement of specific technical expertise, no specific permissions are required.

Technical Requirements of the investment:

- Document platform for scanning, acquisition and preservation

- 2 HW Workstations

- 2 HW Monitors - 21:9 (34" ) 165Hz

-1 HW Production Scanner with ADF F/R for high productivity A4 size

- 1 HW Production Scanner with ADF F/R for high productivity A3 size

A specific commitment declaration of PP2-MO is attached to the AF.

For investments in infrastructure with an expected lifespan of at least five years, please indicate whether
an assessment of expected impacts of climate change has been carried out. Should it be necessary, you
must be ready to submit this documentation to the relevant programme body/ies.

N/A

Ownership

Who owns the site where the investment is located?

From a technical point of view, scanning stations will be set up in suitable spaces in the premises of
the Regional Authority. The installation and delivery of the system will be on the Cloud of the Molise
Region managed by the in-house company Molise Dati SpA.

Who will retain ownership of the investment at the end of the project?
PP2 - Regione Molise

Who will take care of the maintenance of the investment? How will this be done?
PP2 - Regione Molise in collaboration with Molise Dati SpA.

Investment 2.2

Title

Public Services Policy Paper and Inspection system

Expected delivery period

Period 9, 49 - 54

Justification
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Please explain why this investment is needed.

This pilot action aims at providing Albania with requirements and guidelines for quality standards to
be applied to public services delivery in the whole country. The implementation of public services
according to the standards identified will be tested by 6-8 public institutions that will be selected in
the inception phase.

Considering its expertise as regards the thematic addressed, the pilot action will se the involvement
of the Albanian associated partner, namely the Ministry of Services Standardisation.

Please clearly describe the cross-border/transnational relevance of the investment.

Italian partners will provide all necessary support in terms of their expertise and will ensure a peer
review activity for the fine-tuning of the system to be implemented. The definition of the envisaged IT
tool concerning the Inspection system will be based on a re-use approach and will draw from the long-
established experience of the Italian regional tax system that will be subject, for the appropriate
issues to be tackled, of a knowledge transfer in the benefit of the Albanian partner.

Please describe who is benefiting (e.g. partners, regions, end-users, etc.) from this investment, and in what
way.

The results of the pilot action are expected to impact in the first instance the whole Albanian
Inspection system and consequently the relevant bodies and stakeholders involved. Citizens should
be considered as final beneficiaries of such activity.

In the case of pilot investment, please clarify which problem it tackles, which findings you expect from it,
how it can be replicated, and how the experience coming from it will be used for the benefit of the
programme area.

Please refer to the previous sections.
Location of the physical investment
Shqipéria (AL)

Qender (AL02)

Tirané (AL022)

Risk associated with the investment

Describe the risk associated with the investment, go/no-go decisions, etc. (if any).

No risks have been identified in relation to this investment

Investment documentation
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Please list all technical requirements and permissions (e.g. building permits) required for the investment
according to the respective national legislation. If these are already available, attach them to this
application form, otherwise indicate when you expect them to be available.

Considering the nature of the investment no specific permissions is required.

For investments in infrastructure with an expected lifespan of at least five years, please indicate whether
an assessment of expected impacts of climate change has been carried out. Should it be necessary, you
must be ready to submit this documentation to the relevant programme body/ies.

No infrastructure is foreseen.

Ownership

Who owns the site where the investment is located?

PP3-AL-SASPAC

Who will retain ownership of the investment at the end of the project?

PP3-AL-SASPAC

Who will take care of the maintenance of the investment? How will this be done?

PP3-AL-SASPAC

Investment 2.3

Title

Document Management System storage/back-up of data

Expected delivery period

Period 9, 49 - 54

Justification
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Please explain why this investment is needed.

The Document Management system will aim at storaging and backing-up of data. Setting up,
adaptation and development of a digitalised document management system based on IT solution is
planned, for the purpose of digitalisation of archive service of the Directorate of Management
structure (DMS). During the development of such system existing shared folder (so called Network
Attached Storage) within DMS may be used and further upgraded.

Dedicated equipment for the development of this specific IT Tool, such as computers, scanners
(supporting ADF), printers (supporting at least A3/A4 printing) and for the transfer of paper archives
(such as electric vehicles) should be considered as crucial for the implementation of this activity. As
far as the purchase of electric vehicles as mean of transport of document from one location to
another is concerned, it should be noted that the premises of the Directorate are separated from the
central building of the Ministry of Finance and other bodies with which exchange of documents is
done on a daily basis, therefore dedicated vehicles will allow smooth transferring of hard copies of
documents from the premises of the Directorate to specific location, where the server room will be
located and where documents will be digitalised. For this purpose a MNE market research for
equipment is attached to the Application Form (Annex 1).

Please clearly describe the cross-border/transnational relevance of the investment.

As already explained in the Investment Section of PP2-MO regarding the pilot action that will be
implemented by the latter, given the similarity in purpose of the two pilot actions carried out by PP2-
MO and PP4-ME-MoF, the exchange of know-how aimed at categorising documents will be promoted.
In this regard, documents produced by the Italian Digital Agency describing technical and theoretical
methodologies for the creation of digital archives, that will be the basis of the digitisation process of
PP2-MO, will be made available and shared in the benefit of PP4-ME-MoF.

The purpose is to work towards close interoperability between the software systems that will be
developed in the implementation of each pilot actions in accordance with the technical specifications
of the respective solutions.

Please describe who is benefiting (e.g. partners, regions, end-users, etc.) from this investment, and in what
way.

The main beneficiary of the activity is PP4-ME-MoF, namely the Directorate of Management structure

(DMS). Other related bodies may benefit from the results of the investment and start their own
digitisation process with a view to a near future start-up of the digitisation process at national level.

In the case of pilot investment, please clarify which problem it tackles, which findings you expect from it,
how it can be replicated, and how the experience coming from it will be used for the benefit of the
programme area.

Please refer to the content of previous sections for all related relevant information.

Location of the physical investment
Crna Gora (ME)

Crna Gora (MEOO)
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Location of the physical investment
Crna Gora (ME00O)

Mihaila Lali¢a 1, 81 000, Podgorica

Risk associated with the investment

Describe the risk associated with the investment, go/no-go decisions, etc. (if any).

No risks related to the development of the DMS are identified.

Investment documentation

Please list all technical requirements and permissions (e.g. building permits) required for the investment
according to the respective national legislation. If these are already available, attach them to this
application form, otherwise indicate when you expect them to be available.

Investment is related only to the development of the Information system and purchasing of
equipment (hardware, software, IT equipment, vehicles, etc.) and no infrastructure activities are
foreseen.

The PP4-ME-MoF commitment declaration for the investment is attached to the AF (please note that
PP4 has provided an unique declaration for the two investments foreseen, 12.3 and 12.4).

For investments in infrastructure with an expected lifespan of at least five years, please indicate whether
an assessment of expected impacts of climate change has been carried out. Should it be necessary, you
must be ready to submit this documentation to the relevant programme body/ies.

N/A

Ownership

Who owns the site where the investment is located?
PP4-ME-MoF

Who will retain ownership of the investment at the end of the project?
PP4-ME-MoF

Who will take care of the maintenance of the investment? How will this be done?

Maintenance of the Information system will be defined through a specific tender to be launched.
Maintenance requirements will be discussed with the IT experts and this will be defined at the latest
in the documents related to launching of tenders for the development of the Information systems.

Investment 2.4
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Title

Information System dedicated to IPA Ill programmes

Expected delivery period

Period 5, 25- 30

Justification

Please explain why this investment is needed.

This pilot action will focus on an Information System for management of data related to the IPA Il
programmes for all bodies involved in this process. Entering and recording of data in regard to IPA Il
programmes managed under indirect management being a requirement set by European
Commission (EC), the generation of reports for the purpose of efficient and effective financial
reporting to EC and other relevant parties is crucial. Information system will be used by the
Directorate of Management Structure (DMS), Managing Authorities, Intermediate bodies of financial
management. Potential users of the system, if assessed as needed, may be for example Intermediate
bodies of policy management and Audit Authority of Montenegro, with a "read only" role. Brief
explanation about bodies involved in the process is attached to the AF (Annex 2 “MNE IPA structure-
bodies and authorities”). In addition, other relevant stakeholders who are part of the system
established for indirect management of pre-accession funds in Montenegro may have access to the
Information system, in order to get the necessary information about the projects implementation.
Main users of the system will jointly set the requirements, with the support of external experts.

Please clearly describe the cross-border/transnational relevance of the investment.

It should be noted that effective and efficient management of IPA funds in Montenegro is
preconditioned with fulfilment of different EC requirements. Montenegro in fact, on its path for EU
membership, is in process of negotiations and successful implementation of pre-accession
assistance received is a way of preparation for higher amount of funds which is available to EU
member state countries. Bearing that in mind, during pre-accession process, the investment on
information security policy and back-up of data is very important as well as the investment in
adequate Information system for proper reporting on the absorption of EU funds.

Italy, Albania and Montenegro are sharing the same EU path, Italy as Member State and Montenegro
and Albania as candidates. Considering that all three countries are willing to adapt their systems and
policies in line with EU objectives and goals, exchange of knowledge and experience becomes of
crucial importance.

When it comes to pre-accession funds supporting Montenegro and Albania on EU path and process
of negotiation of Chapter 22 “Regional policy coordination of structural instruments”, the experience
of a Member State, as Italy, and the needs and challenges of the two candidate countries,
Montenegro and Albania, will be exchanged through the project and specifically through pilot actions
aimed at developing Information systems. Italy, who is absorbing EU Structural and Cohesion Funds,
has developed an Information system for the purpose of the management of such Funds. On the
other hand, both Montenegro and Albania, through the pre-accession period are still developing and
/or upgrading IT systems and Italian experience in process of development of similar systems will be
of crucial importance.
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Please describe who is benefiting (e.g. partners, regions, end-users, etc.) from this investment, and in what
way.

The main users of the Information system are key bodies established for the management of EU-pre-
accession funds in Montenegro, such as:

- the Directorate of Management Structure within the Ministry of Finance, who is performing the role
of Management Structure and is responsible for financial management of IPA assistance in
Montenegro;

- the Ministry of European Affairs, who is performing the role of Managing Authority and is
responsible for supervision over the result of work of the Intermediate bodies for financial
management;

- the Directorate for Finance and Contracting of the EU Assistance funds /CFCU) within the Ministry
of Finance and Capital Project Administration, who are performing the role of Intermediate body for
financial management and they are responsible for overall implementation of contracts (tendering,
contracting and payments) and ensuring the legality and regularity of incurred expenditures of IPA
projects.

Other relevant stakeholders/bodies, who are part of the system established for indirect management
of pre-accession funds in Montenegro, may have access to the Information system, in order to get
the necessary information about the projects implementation. Main users of the system will jointly
set the requirements and define all users and their roles in the system, with the support of external
experts.

In addition, exchange of knowledge and experience between project partners will bring benefits to all
parties involved, especially from the point of view of strengthening the cross-border cooperation.

In the case of pilot investment, please clarify which problem it tackles, which findings you expect from it,
how it can be replicated, and how the experience coming from it will be used for the benefit of the
programme area.

Close cooperation with neighbouring countries, who are dealing with the same issues in the
accession process, together with those countries that have already undertaken and concluded this
process, is very important. The exchange of experience and knowledge, as well as contacts among
different bodies and institutions, will be an asset that will be exploited all along the project duration
and beyond its conclusion.
Please refer to previous sections for other related relevant information.
Location of the physical investment
Crna Gora (ME)
Crna Gora (MEOOQ)

Crna Gora (MEO0OQO)

Risk associated with the investment

Describe the risk associated with the investment, go/no-go decisions, etc. (if any).

No risks related to the development of the Information system are identified.
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Investment documentation

Please list all technical requirements and permissions (e.g. building permits) required for the investment
according to the respective national legislation. If these are already available, attach them to this
application form, otherwise indicate when you expect them to be available.

Investment is related only to the development of the Information system and purchasing of
equipment (hardware, software, IT equipment, vehicles, etc.) and no infrastructure activities are
foreseen.

A specific commitment declaration is attached to the AF (please note that PP4 has provided an
unique declaration for the two investments foreseen, 1.2.3 and 1.2.4).

For investments in infrastructure with an expected lifespan of at least five years, please indicate whether
an assessment of expected impacts of climate change has been carried out. Should it be necessary, you
must be ready to submit this documentation to the relevant programme body/ies.

N/A

Ownership

Who owns the site where the investment is located?
PP4-ME-MoF

Who will retain ownership of the investment at the end of the project?
PP4-ME-MoF

Who will take care of the maintenance of the investment? How will this be done?

Maintenance of the Information system will be defined through a specific tender to be launched.
Maintenance requirements will be discussed with the IT experts and this will be defined at the latest
in the documents related to launching of tenders fro the development of the Information systems.
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Work package 3

Work package title

EMPOWERMENT AND CAPACITY BUILDING

Objectives

Your objectives should be:

e realistic and achievable by the end of the project;
e specific (who needs project outputs delivered in this work package, and in which territory);
® measurable — indicate the change you are aiming for.

Define one project specific objective that will be achieved when all activities in this work package are
implemented and outputs delivered.

WP3 aims at improving partners/stakeholders's skills, with an emphasis on local authorities.
Empowerment is the key element for the qualification of staff, through: the acquisition/improvement
of skills on digital topics and knowledge for an increasingly qualified services delivery; a more
efficient participation to EU Programs/projects allowing to enhance impact of EU funding on
partners' territories. Some activities will be expressly dedicated to the enhancement of the pre-
adhesion process and participation to the acquis communautaire for AL and ME. Capacity building
will be achieved also with the substantial support of the Multifunctional Hub (WP1) and will be
complementary to WP2 activities. Given the strategic relevance of empowerment, a MoU for the post-
project development of broader-ranging capacity building activities is foreseen. PP4 will be
responsible for the entire WP, with the support of PP5. The LP will coordinate Italian training
activities. WP3 Budget: €907.100.

Think about the communication objective that will contribute to the achievement of the specific objective.
Communication objectives aim at changes in a target audience's behaviour, knowledge or belief.

Considering the objective and the activities of WP3, no specific communication activities will be
foreseen. However, during the envisaged study visits (A.3.1), specific seminars/workshops will be
organized among partners, their stakeholders and other relevant external stakeholders, for
networking, exchange of best practices and knowledge transfer. Such events may therefore be
considered a worthwhile "communication environment", so as to disseminate project activities and
on-goig results.

Activities

Activity 3.1

Study visits for knowledge transfer and exchange
of best practices (CBT)

Period 2,7-12
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Activity 3.1
End period

Description

Partner(s) involved

Deliverables 3.1
Running number

D.3.1.1

Deliverable title

Report on study visits

Period 9, 49 - 54

At least 5 study visits will be organised (in
complementarity with Act. 1.3.1) in order to
enhance knowledge transfer/exchange of best
practices on methods/tools applied in each
partner’s country concerning the issues
addressed by the project. Study visits will be
organised in close link with the training activity. A
particular attention will be devoted to the pre-
adhesion process. Visits are mainly foreseen in
the cooperation area, each partner will be in
charge of the organisation of 1 study visit (4 visits
in total). For each visit the hosting partner will
organise at least 1 thematic seminar involving
national/regional/local administrations
departments concerned by the issues addressed
by the project; at least 1 in-depth workshop, with
the support of external thematic experts,
addressing the 3 main topics of the project.
Besides, 1 visit is envisaged outside the
cooperation area, involving other Interreg
Programmes of central Europe and the
Mediterranean area and/or EU institutions
managing ESI funds.

IT-PU, IT-MO, AL-SASPAC, ME-MoF, ME-MEA

Description Delivery period

The report will describe  Period 9, 49 - 54
the activities and the
results of the study
visits aiming at
enhancing knowledge
transfer and exchange
of best practices on
methods and tools
applied in each partner’
s country concerning
the issues addressed
by the project.
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Activity 3.2
Training for the acquisition of new skills (CBT)
Period 2,7-12
Period 9, 49 - 54

In complementarity with Act. 3.1.1, Act. 2.2 and
Act. 1.1, training programs (short masters) will be
implemented on a high quality standards basis,
resorting preferably to university/national
education systems. Beneficiaries of such training
activities will be mainly local authorities.
Qualified study programs will be implemented.
Each program will have a duration of 300 hours of
in-person training, assisted by teachers/tutors
and characterized by lectures, project work,
seminars, etc.

Each program will have a modular structure,
allowing beneficiaries to attend either the entire
training program or individual modules of
particular interest and relevance.The 300 hours of
training will be divided into two parts: 60% of the
program will have a cross-cutting nature and will
address topics of common interest for all partner
countries, such as 1) Digitization (i.e. CMS, ERP,
etc.): the governance of PA digitalization
processes; the regulatory framework of
digitalization processes; the life cycle of the
digital document; enabling platforms and
emerging technologies at the service of the PA;
data protection and cyber-security;
communication and management of digitalization
processes; project management; etc.

2) Simplification: methodologies and techniques
for the design, implementation, development and
monitoring of Digital Administration; the
institutional, organizational and technical
innovation processes of the Public
Administrations; the management of
administrative simplification and digitization
processes; methodologies and technical rules.3)
European funds: .operating procedures for the
activation of different funding lines; knowledge of
EU institutions and policies, funding and subsidy
system mechanisms, acquisition of operational
skills.

They will be delivered in an asynchronous mode:



(Interreg VI-A) IPA CBC South Adriatic

(Italy-Albania-Montenegro)

SA-0200126 - SA GOVERNANCE Version 1.0, 2024-07-22

Activity 3.2

Deliverables 3.2

D.3.2.1

Activity 3.3

Report on training
activities

lessons will be recorded both in English and in
Italian and disseminated, together with the
bilingual teaching material, through the e-learning
platform that will be created within WP1. The
remaining part of the program (40%) will be
dedicated to tailored training, designed according
to the specific needs of the partner countries
related to the specific topics addressed by the
project and delivered in presence and in the
mother tongue.

For this purpose, prior to the training activity, each
partner will develop an analysis of the training
needs in its area of competence. The supervision
of the LP will ensure an adequate teaching
commitment as well as the possibility of
recognizing an academic qualification. A specific
agreement with Italian universities and with an
Albanian and/or Montenegrin university is
foreseen. In order to maximize the effectiveness
of the training action envisaged in Act 3.3, several
editions of the training program will be
implemented so that the total number of training
programs will guarantee coverage of the entire
cooperation area and the involvement of all local
authorities.

IT-PU, IT-MO, AL-SASPAC, ME-MoF, ME-MEA

The report will provide Period 9, 49 - 54
an overview of the

entire training program

delivered, the details

on its modular

structure as well as the

achievements resulting

from its

implementation.

Capacity building activities and skills
enhancement for the Montenegrin stakeholders
(CBT)
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Activity 3.3
Start period
End period

Description

Partner(s) involved

Deliverables 3.3

Running number Deliverable title

D.3.3.1 Report on Capacity
building activities and
skills enhancement for
the Montenegrin
stakeholders

Outputs

Output 3.1

Output Title

Programme Output Indicator
Measurement Unit

Target Value

Period 2,7-12
Period 9, 49 - 54

As a complement of Activity 3.2, and in particular
of those activities envisaged as tailored training,
Montenegro intends to organise dedicated
workshop for Municipalities as well as for the
members of the working group on chapter 22 on
the following topics: pre-adhesion process, PCM,
preparation of project proposals for IPA-IPA
programs and Interreg programs. Besides, on the
job training for MEA and MoF staff to the EU
Member State (one staff member per year) are
envisaged.

Team buidling of the bodies involved in indirect
management of IPA funds in Montenegro (1 team
building per year, in total 4 team buildings) 30
days (per year) of trainings/seminars/workshops
for all bodies involved in indirect management of
IPA funds in Montenegro with relevant bodies
from partner countries

ME-MoF, ME-MEA

Description Delivery period

The report will provide Period 9, 49 - 54
an overview of the

entire capacity building

activities and skills

enhancement as well

as the achievements

resulting from its

implementation.

Empowerment Skills
6.2-87: Organisations cooperating across borders
organisations

6,00
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Output 3.1
Delivery period

Output Description

Investments

Period 9, 49 - 54

Empowerment represents one of the key
elements for the achievement of the project’s
objectives, as it allows the strengthening of the
“good governance approach” . Through a
structured capacity building intervention, based
on study visits and tailored training modules,
benefiting from the integration and support of the
Hub (WP1), partners, and consequently their
stakeholders, will gain the necessary skills for
upgrading the administrative processes/services
of their respective organisations.
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Work package 4

Work package title

OVERBUDGET

Objectives

Your objectives should be:

e realistic and achievable by the end of the project;
e specific (who needs project outputs delivered in this work package, and in which territory);
® measurable — indicate the change you are aiming for.

Define one project specific objective that will be achieved when all activities in this work package are
implemented and outputs delivered.

In order to enhance the impact of the activities that will be implemented by the project, all partners
have foreseen additional resources (within the limits foreseen by the Program) allowing to integrate
/expand the current range of activities, with a particular attention to capacity building (WP3) and
pilot actions (WP2). As for WP3, the LP envisages an additional round of the training program (short
master) in the benefit of Apulian local authorities, which will be implemented in the wake of the
previous sessions. Considering the strong interest of all partners in capacity building activities, it can
be assumed that other partners as well will be likely to implement additional training sessions and
/or another round of study visits. As for WP2, additional resources are foreseen mainly by Molise,
Albania and Montenegro in order to consolidate the development of the specific IT tools resulting
from the implementation of the pilot actions.

Think about the communication objective that will contribute to the achievement of the specific objective.
Communication objectives aim at changes in a target audience's behaviour, knowledge or belief.

N/A

Activities

Activity 4.1
Overbudget
Period 9, 49 - 54
Period 9, 49 - 54

The activities foreseen within this WP concern
integration/expansion of the current range of
activities, with a particular attention to capacity
building (WP3) and pilot actions (WP2). As for
WP3, the LP envisages an additional round of the
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Activity 4.1

Partner(s) involved

Deliverables 4.1

Running number Deliverable title
D.4.1.1 IT Tools integration
/empowerment
D.41.2 Capacity building
/Training activities
integration
Investments

training program (short master) in the benefit of
Apulian local authorities, which will be
implemented in the wake of the previous
sessions. Considering the strong interest of all
partners in capacity building activities, it can be
assumed that other partners as well will be likely
to implement additional training sessions and/or
another round of study visits. As for WP2,
additional resources are foreseen mainly by
Molise, Albania and Montenegro in order to
consolidate the development of the specific IT
tools resulting from the implementation of the
pilot actions.

IT-PU, IT-MO, AL-SASPAC, ME-MoF, ME-MEA

Description Delivery period

Consolidation of the Period 9, 49 - 54
development of the

specific IT tools

resulting from the

implementation of the

pilot actions.

All partners envisage Period 9, 49 - 54
additional training
sessions and/or
another round of study
visits. The LP in
particular envisages an
additional round of the
short master in the
benefit of Apulian local
authorities, which will
be implemented in the
wake of the previous
sessions.
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C.5 Project Results

What do you expect to change because of the activities you plan to implement and the outputs you plan to

deliver? Please take a look at the programme result indicators and select those that you will contribute to.

Result 1

Programme result indicator

Measurement unit
Baseline

Target value
Delivery period

Result description

Result 2

Programme result indicator

Measurement unit
Baseline

Target value

6.2-84: Organisations cooperating across borders
after project completion

organisations
11,00

6,00

Period 9, 49 - 54

On the whole, cross-border cooperation beyond
the end of the project will be ensured by all
project partners through the outcomes achieved,
as the latter should be considered as
complementary, according to the strategic
approach adopted and the issues addressed. All
outputs have been conceived as long term
strategic tools that partners undertake to use and
maintain also beyond the end of the project.
However, one of the key elements for the
achievement of project’s objectives being
represented by empowerment skills (0.3.1), the
relevant strategic support provided by the the
Multifunctional Hub, not only in terms of tailored
support but most of all by the e-learning and
knowledge transfer platform, will allow partners to
further develop their cooperation, in terms of
capacity building activities, networking as well as
of broader-ranging issues addressed. For this
purpose, a specific MoU for an effective long-
lasting engagement of partners has been
envisaged.

6.2-79: Joint strategies and action plans taken up
by organisations

joint strategy/action plan
5,00

1,00
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Result 2
Delivery period Period 9, 49 - 54
Result description The contribution to RCR79 indicator will be

achieved through integrated activities resulting in:
1) 0.1.1 Multifunctional Hub, a strategic tool for
the support of the empowerment process of
partners/stakeholder, as a network providing
specific support in terms of knowledge transfer/
capacity building on the issues addressed by the
project, integrated by a dedicated working group
of partners for tailored support. 2) 0.2.1,
represented by the Joint Strategic Model (JSM),
outlining the requirements for the management of
the digital and the simplification processes by
stakeholders at all levels, uptaken by partners
through specific Operational Plans for an

efficient delivery of digital services. 3) Pilot
actions and the consequent set of IT tools (0.2.2).
The strategic approach underlying the joint
elaboration of the conditions, experimental
environment and consequent results will lead to
the creation of a digital tool-box in the benefit of
partners, stakeholders and citizens.



(Interreg VI-A) IPA CBC South Adriatic

(Italy-Albania-Montenegro) SA-0200126 - SA GOVERNANCE Version 1.0, 2024-07-22

C.6 Project Time Plan

Period 1 Period 2 Period 3 Period 4 Period 5 Period 6 Period 7 Period 8 Period 9

WP1 MULTIFUNCTIONAL HUB FOR INST

A1.1 Platform for interchange and knowl|

D1.1.1

A1.2 Tailored institutional support (JMP)

D1.2.1

A1.3 Communication activities towards i

n... D1.3.1

6.2-83

O
et

1

WP2 DIGITALIZATION PROCESSES AND

A2.1 Analysis of the digitisation and si...

A2.2 Definition of a Joint Strategic Mod.. |

A2.3 Paper Archives Digitisation (Pilot ...

A2.4 Public Services Policy Paper and In.|.

A2.5 Document Management System stq

rage ...

A2.6 Development of an Information Sysj

te...

A2.7 Communication activities towards 4t...

6.2-83

WP3 EMPOWERMENT AND CAPACITY BUILDING

A3.1 Study visits for knowledge transfer.|.

D3.1.1

A3.2 Training for the acquisition of new..|

D3.2.1

A3.3 Capacity building activities and sk..

D3.3.1

6.2-87

03.1
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WP4 OVERBUDGET

A4.1 Overbudget

Result indicator
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C.7 Project management

In addition to the thematic work you will do in your project, you will need time and resources for
coordination and internal communication. Please describe below how you plan to organise yourself to
ensure the project work runs smoothly.

C.7.1 How will you coordinate your project?

Who will be responsible for coordination? Will you have any other management structures (e.g., thematic
groups, WP managers)? How will the internal communication work?

The Lead Partner (LP) will be responsible for the management of the project, the coordination of the
relations between the partners and the internal communication.

In order to achieve the expected results and outputs, a Steering Committee (SC), chaired by the LP
and composed of one full member and one deputy member for each partner, will be set up. The SC
will adopt its rules of procedure at its first meeting, indicating the principles and rules for the
implementation and management of the Committee, the participation and contribution of each
partner. Each member has one vote and decision are taken by consensus. It meets at least every six
months or whenever requested by the partners; on-line meetings are also envisaged. If necessary, SC
may also take decisions by written procedure. The main tasks of the SC are to monitor and validate
the activities implemented within the project as well as the financial status of the project, to review
the performance of the management and the quality of the periodic reports to be delivered to the
Program and to take decisions concerning project changes requests to be submitted to MA for
approval. Each partner will involve senior/junior staff expressly dedicated to project management as
well as to the implementation of the activities foreseen within the 3 WPs. For the project
management, each partner will appoint an internal project coordinator and a financial manager, who
will be supported by an external team dedicated to technical assistance. This will ensure the
necessary daily management and following-up of activities. Each WPs will be coordinated by one
partner: WP1, for its strategic feature, will be coordinated by the LP; the whole technological part of
WP2 will be under the responsibility of PP2-MO, with the support of the LP who will provide specific
IT expertise; communication activities within WP2 will be coordinated by PP3-AL-SASPAC; PP4-ME-
MoF, with the support of PP5 ME-MEA, will be responsible for the implementation of WP3. The LP will
be in charge of the coordination of training activities for the Italian partners, ensuring at the same
time a general supervision on the consistency of the contents of the whole WP3.

For this purpose, each partner will be supported by external experts holding the thematic expertise as
regards the issues to be addressed. Partners will communicate mainly via e-mails; periodical
meetings, as SC or technical project meetings, will be organised by the LP or by WP coordinators
either in-person or on-line. The LP will ensure the maintenance of a library of documents, software,
and databases produced, as well as for the editing and production of deliverables/outputs.
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C.7.2 Which measures will you take to ensure quality in your project? (NOT APPLICABLE FOR
CAPITALIZATION CALL for SSP)

Describe specific approaches and processes and responsible partners. If you plan to have any type of
project evaluation, please describe its purpose and scope here.

The Lead Partner in collaboration with the partners will define a Quality and Risk Monitoring Plan, for
quality assessment and risk management in relation to the implementation phases of the project,
including cooperation between partners. The system will be set for a continuous monitoring of the
pre-identified risks and will provide methodologies for the identification of possible corrective
actions. Particular attention will be paid to performance reviews, especially on the financial side:
review of the organisational capacity of the project concerning the start-up and setting up of the
activities and project's partnership review and assessment of project progress; partners'
participation; consumption rate and update of the work plan; possibility of adjustments and/or
modifications.

A Quality management system is also envisaged for output/deliverables. The partner responsible for
a given WP will have its primary responsibility for the deliverables/outputs within that WP. Before any
deliverable/output is finalised, the partner will check the professional content, relevance, format and
language. If deficiencies are identified, the partner will make the necessary improvements before
transferring the deliverable/output to the LP. The LP has overall responsibility for the quality of
deliverables/outputs. Therefore, following the internal quality check within WPs, each deliverable
/output is assessed by the LP, focusing mainly on the alignment of the deliverable/output with the
project objectives, general quality and value for money. Deliverables/Outputs are finally approved by
the Steering Committee.
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C.7.3 What will be the general approach you will follow to communicate about your project? (NOT
APPLICABLE FOR CAPITALIZATION CALL for SSP)

Who will coordinate project communication and how will he/she ensure the involvement of all partners?
How will the communication function contribute to transfer your project results? Please note that all
communication activities should be included in the work packages, as an integral part of your project.
There is no need to repeat this information here.

External communication activities are mainly envisaged as an integral part of the specific technical
activities included in WP2, considering their particular features. WP2 is in fact devoted to the upgrade
of public services delivery through the implementation of simplification methods as well as specific
digital tools. It is therefore deemed fundamental to appropriately disseminate information to the
targets identified as main recipients of the public services.

All partners will be involved in the implementation of the communication activities, under the
coordination of PP3, with the support of thematic external expertise, so as to ensure a close
coherence with the technical components. Each partner will identify a contact person for
communication activities.

A Communication Strategy Plan will be therefore developed in the first period of the project, in line
with the EU visibility guidelines, in order to disseminate information but also to promote the transfer
of project outcomes and in particular the logic of the re-use of tools; appropriate engagement of
target groups (such as local, regional and national authorities, sectoral agencies, public/private
organisations, economic and social partners, citizens) and the improvement of permanent
institutional relations will therefore be addressed with particular attention. Dissemination will focus
on making project outcomes known via conferences, events and articles, but also by social media
Facebook, Twitter, Linkedin, YouTube and partners’ websites. Radio and TV broadcast at regional
level may also be envisaged. Partners will organize at least one public event, preferably in a mixed
format (on-line and in presence) in each territory involved, in order to communicate the results of the
project, in particular of the pilot actions and to promote, at the same time, the capitalization of the
outcomes of the project, from several point of view, that is the specific tools created, the
methodologies applied, the approach adopted. The dissemination activities will aim at facilitating the
transfer of good practices to regional programs, national policies and external stakeholders. As for
Albania in particular, 3 national conferences will be organized in order to disseminate the objectives
envisaged by Policy Paper on Public Services that will be developed by the project: 1 initial national
conference; 1 national conference to discuss the problems and challenges faced during the paper
conception and development; 1 national final conference with the aim to disseminate the policy
paper content in the perspective of its application over the whole country. PP3 will be the
coordinatori of all communication activities.
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C.7.4 How do you foresee the financial management of the project and reporting procedures for
activities and budget (within the partnership and towards the programme)? (NOT APPLICABLE FOR
CAPITALIZATION CALL for SSP)

Define responsibilities, deadlines in financial flows, reporting flows, project related transfers, reclaims, etc.

As regards the financial management of the project, the Lead Partner, through his Financial Manager,
will coordinate the procedures of financial monitoring of the project, setting timely deadlines for
updating expenditure and collecting documentation. The reports will be presented on a semi-annual
basis through the JEMS platform, on the basis of the expenses reported and certified by each
partner. Each partner will appoint a Financial Manager, supported by external technical expertise, so
as to ensure an efficient internal management and control system according to the established
financial circuit of the project. The LP will be in charge of transferring to the partners the advance
received by MA as well as the refunds amounts received.
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C.7.5 Cooperation criteria

Please select all cooperation criteria that apply to your project and describe how you will fulfil them.

Joint development Yes The project is the result of a
joint engagement of the
partners, which shared the
needs and opportunities of their
territories and developed in a
coordinated way the objectives,
the expected results and the
actions to be implemented.

Joint implementation Yes All the activities foreseen by the
project will be carried out in
cooperation between the
partners, integrating the
different skills to achieve the
expected results, under the
coordination of the Lead Partner
and the definition of shared
methodologies.

Joint staffing Yes The project will be operated by a
Steering committee composed
of two members for each
partner, while the daily
management will be ensured
under the supervision of the
Lead Partner by dedicated staff
appointed by each partner
(project manager, financial
manager, junior staff).

Joint financing Yes The use of funds will be
coordinated. The project budget
will be shared among the
partners according to roles,
responsibilities and activities to
be carried out. The Lead Partner
will ensure the transfer of funds
to partners.
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C.7.6 Horizontal principles

Please indicate which type of contribution to horizontal principles applies to the project, and justify your
choice. Be aware that the horizontal principles shall be monitored during the project implementation.

Sustainable development positive effects Digitisation is considered to be
a subsystem of sustainable
development together with
environmental, social and
economic sustainability. The
interaction between these
subsystems makes digital
technology an essential ally for
the development of
sustainability in companies,
institutions and the government
of territories. Public
administrations digitalisation
processes are expected to
contribute to the 17 UN SDGs.
The types of actions to be
implemented are also expected
to be compatible with the DNSH
principle, since they do not
show any significant negative
environmental impact due to
their nature.

Equal opportunities and non- positive effects At the operational level, project

discrimination activities will be in line with the
principle of equal opportunities
and non-discrimination. All
activities, and in particular those
foreseen in WP3 will be
accessible by people with
disabilities and the platform
(WP1) will comply with
accessibility rules.

Equality between men and positive effects All the project implementation

women activities will take
into consideration the gender
mainstreaming, in particular the
activities foreseen in WP3
(capacity building, workshops,
training, ...) will ensure the
gender equality of the
participants.
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C.8 Long-term plans

As a programme, we would like to support projects that have a long-lasting effect in the territory and those
who will benefit from them. Please describe below what you will do to ensure this.

C.8.1 Ownership

Please describe who will ensure the financial and institutional support for the outputs/deliverables
developed by the project (e.g., tools), and explain how these outputs/deliverables will be integrated in the
work of the institutions.

During the life cycle of the project, all outputs will help partners and stakeholders to put into effect
the envisaged empowerment, in terms of digitalisation and simplification processes and tools, as
well as a result of knowledge transfer. None of the outputs should be considered a one-off product
that loses its relevance once the project is completed.

Apart from 0.2.1 representing a strategic model that for its characteristics will show its real effects
once it is transposed into the Operational plans (Deliverable 2.2.), that each partner will draft and
implement within their own administrative systems, the argument is different for the other two
outputs, 0.1.1 and 0.3.1.

The Multifunctional Hub, and in particular the interchange platform, is not expected to be the
umpteenth web tool created by a project and used only during the lifecycle of the project itself. The
output aims to be a flexible open source tool, tailored according to the specific needs of partners, a
“knowledge and learning container” likely to support them also after the end of the project. It should
be considered a long-term tool and consequently partners will agree on its maintenance and updating
after the end of the project. A specific MoU for an effective engagement of partners will be signed. As
for 0.2.2 (set of digital tools), the results of the pilot actions will provide partners with methods and
tools enabling their digital upgrade and to deliver more effective public services bringing them closer
to end-users. The tools will be therefore embedded in partners’ administrative systems.
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C.8.2 Durability

Some outputs/deliverables should be used by relevant groups (project partners or others) after the
project's lifetime, in order to have a lasting effect on the territory and the population. For example, new
practices in urban transport need to be used by local authorities to have cleaner air in the city, and the
whole population will benefit from this. Please describe how your outputs/deliverables will be used after
the project ends and by whom. (Please describe to what extent it will be possible to test/validate/transfer
the outputs and results to other organisations/regions/countries outside of the current partnership)

Long-terms effects are expected to be produced by all the outputs delivered by the project, albeit with
some differences.

0. 1.1 (Multifunctional Hub) has been conceived since the beginning as a long-term tool, that
partners will maintain also beyond the end of the project. As already mentioned in the previous
chapter a specific MoU for an effective engagement of partners has been envisaged. However, the
durability of the tool should not be expected to rely only on partners’ needs. The Hub shows a
strategic feature in terms of networking tool and of knowledge transfer opportunities, that will be
likely to be exploited first and foremost by those local authorities, that have been involved in the
project and therefore experienced first-hand the usefulness of the tool. Their engagement will allow
them to become primary actors of their development. As a result of networking exploitation of the
platform will be likely to be extended to other public administrations and stakeholders. At the same
time, the working group for tailored support can be adapted, as for the issues addressed and
consequently with a different composition in terms of expertise involved, , in order to remain a
flexible but effective reference support structure over time.

0. 2.2. (Set of digital tools), in particular, will have a direct impact on citizens as well as on all public
and private organisations, as end-users, turning to public administrations for specific administrative
services. The digitalisation of paper archives, for example, will enable the improvement of documents
processing with a consequent shortening in response times of the administrations resulting in a
more efficient delivery. All IT tools resulting from each partner’s pilot action will be embedded and
further developed within their respective administrative systems.

As for 0. 3.1 (Empowerment academy) all related capacity building and training activities developed
by the Project are expected to be used by partners and stakeholders also after the end of the project
as a valuable support for keeping improving their capacity and expertise as well as their degree of
knowledge. Appropriate agreements with the universities involved in the project will ensure, in all
partners’ countries and with the necessary adjustments over time, an on-going empowerment and
skills enhancement of public administrations’ staff.
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C.8.3 Transferability

Some outputs/deliverables that you will deliver could be adapted or further developed to be used by other
target groups or in other territories. What will you do to make sure that relevant groups are aware of your
outputs/deliverables and are able to use them?

Transferability can be considered an inherent feature of all outputs of the project, from the point of
view of adopted methodologies as well as created tools.

The joint strategic model focused on digitalisation standards and skills requirements , the
multifunctional hub for networking and tailored institutional support, the empowerment academy
structuring a wide range of capacity building activities, and especially the set of digital tools, resulting
from tailored pilot actions, but focused on upgrading the public services delivery systems, can be all
considered as replicable and adaptable, for their character and technical features, therefore likely to
be shared with other target groups beyond the partnership or implemented in other territories.

If communication activities, that partners will implement in their own territories in order to
disseminate the results achieved as well as the underlying process, represent the first step triggering
transferability, a strategic element is represented by networking. Through the multifunctional hub
networking will be enhanced throughout the duration of the project and will be boosted by the study
visits, which will provide a fruitful opportunity of exchange, confrontation and disseminatiast but not
least, the Eusairon of on-going processes and procedures and final results not only with other target
groups within the cooperation area but also outside the area. These activities will in fact allow
enlarging the range of target groups reached by the project, from those directly related to partners to
other administrations, public and private organisations dealing with other issues in the cooperation
area up to other territories beyond the latter. Networks make critical mass and allow changes to be
made. Local networks may trigger change but the impact is far more significant if that network is
associated with many others and they all work at a macro-regional scale.

Moreover, the tailored institutional working group will be in a key position to ensure the necessary
support for any other stakeholder or target group willing to capitalise projects outputs.

In this scenario, NIP’s may play an important role in the creation or maintenance of the (inter)
institutional network within the country, involving all relevant authorities, organisations and programs.
NIPs could promote the organisation of thematic events on priority topics with the objective of
ensuring that all strategic and political levels can be properly reached.

Last but not least, the EUSAIR Stakeholder platform may be considered as a significant tool for
increasing networking opportunities, considering the kinds of support that the platform is likely to
provide, that is a two-way "vertical" communication flow between stakeholders and EUSAIR key
implementers and vice-versa, and on the other side, a “horizontal” communication among
stakeholders.
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